
 
 

i 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

I 
 

NATIONAL IRRIGATION ADMINISTRATION 

 

OVERVIEW 

 
The National Irrigation Administration (NIA) is a government-owned and controlled corporation 

primarily responsible for irrigation development and management. It was created under Republic 

Act (RA) No. 3601 on June 22, 1963. Its charter was amended by Presidential Decree (PD) No. 552 

on September 11, 1974 and PD No. 1702 on July 17, 1980. Both increased the capitalization and 

broadened the authority of the Agency. 

 

NIA's forerunner was the Irrigation Division of the defunct Bureau of Public Works. NIA was 

placed under the Office of the President (OP) upon its creation. It was attached to the Department 

of Public Works, Transportation, and Communication under PD No. 1, dated September 23, 1972. 

The issuance also integrated all irrigation activities under the Agency. The Administrative Code 

of 1987, dated July 25, 1987, attached NIA to both the Department of Public Works and Highways 

(DPWH) and Department of Agriculture (DA). However, NIA remained attached to DPWH. It was 

transferred to OP pursuant to Executive Order (EO) No. 22, dated September 14, 1992. Then, it 

was attached to the DA under Administrative Order No. 17 , dated October 14, 1992. 

 

Ɇ   %xecutive Order  No. 165 (May 5, 2014):  This EO transferred several agencies, including NIA, 

National Food Authority (NFA), Philippine Coconut Authority (PCA), and Fertilizer and 

Pesticide Authority (FPA), to OP. This reorganization aimed to streamline coordination and 

improve food security programs under the supervision of the President.  

Ɇ   -ÅÍÏÒÁÎÄÕÍ /ÒÄÅÒ .ÏȢ χπ ɉ-ÁÙ υȟ ςπρτɊȡ This memorandum outlined the functions of the 

newly created Presidential Assistant for Food Security and Agricultural Modernization, which 

was tasked with overseeing NIA and other agencies related to food security.  

Ɇ  Memorandum from the Executive Secretary (November 3, 2016):  This memorandum 

designated the Secretary of the Office of the Cabinet Secretary as the Acting Chairperson of the 

NIA Board of Directors to ensure continued leadership and direction within the Agency. 

  

In 2022, through EO No. 168, NIA was transferred back to DA, aligning its operations with 

broader agricultural initiatives to strengthen irrigation and food production efforts.  

 

In 2024, under EO No. 69, NIA was transferred back to OP, reinforcing its critical role in national 

food security and irrigation development directly under the President's office. 
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VISION 
By 2030, NIA is an advanced and innovative irrigation agency enabling highly competitive and 

sustainable Philippine farming communities. 

 

MISSION 
An efficient and well-managed government corporation developing and managing modern, 

resilient, and multipurpose irrigation systems to improve agricultural productivity and increase 

farmers' income. 

 

CORE VALUE 
Integrity ɀ Innovation ɀ Commitment ɀ Excellence 

 

QUALITY OBJECTIVES 
1. Increase irrigated areas contributing to agricultural productivity. 

2. Attain satisfaction of farmers. 

3. Improve planning, design, and implementation of irrigation and multipurpose projects to 

be climate change adaptive. 

4. Ensure efficient and effective operation and maintenance of irrigation systems. 

5. Improve budget utilization and revenue generation; 

6. Adopt a results-based performance culture. 

7. Improve management information systems and processes. 

 

INTEGRATED POLICY 
We commit to provide efficient, effective, and sustainable irrigation services aimed towards the 

highest satisfaction of the Filipino farmers. 

 

We strive for the attainment of our strategic themes of Technical and Operational Excellence, and 

Good Governance through partnership with the farmers and other relevant interested parties. 

 

We commit to establish programs that prevent work-related injury and ill health, and encourage 

participation and consultation of workers within the Agency. 

 

We abide with applicable legal and international requirements and we remain dedicated to the 

core values of Integrity, Innovation, Commitment and Excellence, to continually improve the 

.)!ȭÓ )ÎÔÅÇÒÁÔÅÄ -ÁÎÁÇÅÍÅÎÔ 3ÙÓÔÅÍȢ 
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2024 CHARTER STATEMENT AND STRATEGY MAP 

STRATEGY MAP 
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ORGANIZATIONAL STRUCTURE 



 
 

V 
 

CORPORATE GOVERNANCE CONFIRMATION STATEMENT 

OF CY 2024 

 

The National Irrigation Administration (NIA) adheres and remains committed to the provisions 

of the Code of Corporate Governance for GOCCs.  

 

NIA is a body corporate created under the Republic Act (RA) No. 3601, as amended, which powers 

and functions are exercised by and vested in the Board of Directors.  

 

4ÈÅ .)! "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓ ÁÄÏÐÔÅÄ "ÏÁÒÄ 0ÏÌÉÃÙ .ÏȢ ρ ɉȰ0ÏÌÉÃÙȱȟ ÆÏÒ ÂÒÅÖÉÔÙɊ ÐÒÏÖÉÄÉÎÇ ÆÏÒ ÔÈÅ 

general framework and guiding principles in the delegation of Board powers, functions, and 

responsibilities. The Policy provides, in accordance with the provisions of the NIA Charter and 

By-laws, that authorities regarding various aspects of NIA operations, including its day-to- day 

management, are delegated to the Administrator and key officers as outlined in the Manual of 

Delegated Authorities duly approved by the Board.  

 

The Policy also serves as the principal policy under which the Board delegates standing powers 

and limits of authority to the Management for more effective and efficient governance and 

ensures the correct balance of responsibilities. 
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RISK MANAGEMENT SYSTEMS 

 

NIA's risk management systems are designed to identify, assess, and minimize risks related to 

its operations. While these mechanisms aim to reduce risks, the Board acknowledges that they 

provide reasonable, but not absolute, assurance against material misstatements, financial losses, 

fraud, or other irregularities. 

 

Pursuant to Section 16.1 of the Code of Corporate Governance for Government-Owned and 

Controlled Corporations (GOCCs), governing Boards are required to establish committees to 

support their oversight responsibilities. 

 

RISK MANAGEMENT COMMITTEE OVERSIGHT 

 

4ÈÅ 2ÉÓË -ÁÎÁÇÅÍÅÎÔ #ÏÍÍÉÔÔÅÅ ɉ2-#Ɋ ÉÓ ÒÅÓÐÏÎÓÉÂÌÅ ÆÏÒ ÏÖÅÒÓÅÅÉÎÇ .)!ȭÓ ÒÉÓË ÍÁÎÁÇÅÍÅÎÔ 

framework and policies. It ensures that risks related to credit, market liquidity, operations, legal 

compliance, reputation, and crisis management are effectively monitored and managed. 

 

4ÈÅ #ÏÍÍÉÔÔÅÅȭÓ ÆÕÎÃÔÉÏÎÓ ÉÎÃÌÕÄÅȡ 

 

ǒ Evaluating and overseeing risk exposure and mitigation strategies; 

ǒ 2ÅÖÉÅ×ÉÎÇ .)!ȭÓ ÒÉÓË ÍÁÎÁÇÅÍÅÎÔ ÐÒÏÃÅÄÕÒÅÓȟ ×ÈÉÃÈ ÏÕÔÌÉÎÅ ÔÈÅ ÐÒÏÃÅÓÓÅÓ ÆÏÒ ÉÄÅÎÔÉÆÙÉÎÇȟ 

ÁÓÓÅÓÓÉÎÇȟ ÁÎÄ ÁÄÄÒÅÓÓÉÎÇ ÒÉÓËÓ ÔÈÁÔ ÍÁÙ ÁÆÆÅÃÔ ÔÈÅ !ÇÅÎÃÙȭÓ ÏÐÅÒÁÔÉÏÎÓȠ ÁÎÄ 

ǒ %ÎÓÕÒÉÎÇ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ .)!ȭÓ 2ÉÓË -ÁÎÁÇÅÍÅÎÔ 0ÏÌÉÃÙ ÁÎÄ ÉÎÔÅÇÒÁÔÉÎÇ ÒÉÓË ÍÁÎÁÇÅÍÅÎÔ 

processes across all levels of the organization. 

 

Through the Board Review and Risk Management Committee, the NIA Board continuously 

reviews risk identification and evaluation processes, as well as the effectiveness of internal 

ÃÏÎÔÒÏÌÓȢ 4ÈÅÓÅ ÒÅÖÉÅ×Ó ÁÌÉÇÎ ×ÉÔÈ .)!ȭÓ ÐÒÉÍÁÒÙ ÍÁÎÄÁÔÅÓȟ ÉÎÃÌÕÄÉÎÇ ×ÁÔÅÒ ÒÅÓource 

management, irrigation development, and infrastructure optimization. Risks arising from 

internal and external sources are assessed on an ongoing basis. 

 

Additionally, other Board-constituted committees may be engaged as necessary to address 

specific risks and operational challenges in accordance with their respective mandates. 
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FINANCIAL CONTROLS 

 

The National Irrigation Administration (NIA) plays a crucial role in managing irrigation systems, 

ÓÕÐÐÏÒÔÉÎÇ ÁÇÒÉÃÕÌÔÕÒÁÌ ÄÅÖÅÌÏÐÍÅÎÔȟ ÁÎÄ ÅÎÓÕÒÉÎÇ ÔÈÁÔ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÉÒÒÉÇÁÔÉÏÎ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ 

is both sustainable and efficient.   

 

To maintain the integrity of its financial operations and ensure proper oversight, NIA has 

implemented several Memorandum Circulars (MCs) throughout 2024 that focus on enhancing 

financial controls. These circulars aim to streamline processes, ensure transparency, and 

ÍÁÉÎÔÁÉÎ Á ÈÉÇÈ ÓÔÁÎÄÁÒÄ ÏÆ ÁÃÃÏÕÎÔÁÂÉÌÉÔÙ ÉÎ ÔÈÅ ÁÇÅÎÃÙȭÓ ÆÉÎÁÎÃÉÁÌ ÍÁÎÁÇÅÍÅÎÔȢ 

 

One of the key circulars is MC No. 2024-082 , establishing the Guidelines on the 

Implementation of Home Office and Branch Accounting for Intra -Agency Transactions . 

This guideline is designed to address the complexities of financial transactions that occur 

ÂÅÔ×ÅÅÎ ÔÈÅ .)!ȭÓ ÈÏÍÅ ÏÆÆÉÃÅ ÁÎÄ ÉÔÓ ÖÁÒÉÏÕÓ ÂÒÁÎÃÈ ÏÆÆÉÃÅÓȢ "Ù ÓÅÔÔÉÎÇ ÃÏÎÓÉÓÔÅÎÔ ÁÃÃÏÕÎÔÉÎÇ 

procedures for these intra-agency transactions, the circular ensures that financial activities are 

properly documented and reconciled across offices. It focuses on improving transparency and 

reducing the potential for discrepancies. 

 

Another important directive is MC No. 2024-065 , which sets out the Guidelines for 

Implementation and Utilization of Document Management System (DMS) . This guideline is 

particularly significant for financial controls as it mandates the digitization and proper archiving 

of documents related to financial reporting. The DMS helps in organizing and securing important 

financial records. It makes it easier for the Agency to track transactions, maintain audit trails, 

and prevent the loss of critical documents. The systematic storage and retrieval of financial data 

under this system are vital for internal controls and external audits. 

 

In addition to improving document management, MC No. 2024-049  addresses the 

Supplemental Guidelines for the NIA Farming Support Program , focusing on the required 

documentary requirements and accounting procedures for the project. This circular strengthens 

financial oversight by setting clear guidelines for tracking financial transactions related to the 

NIA Farming Support Program. It establishes specific accounting procedures that ensure funds 

allocated to this project are appropriately managed, documented, and audited, which minimizes 

the risk of mismanagement or misuse of funds. 
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Furthermore, MC No. 2024-025 , which amends the Manual of Delegated Authorities , 

enhances the delegation of financial authority within NIA. This revision clarifies the levels of 

authority required for approving financial disbursements and transactions, ensuring that only 

authorized individuals can approve and authorize financial actions. By doing so, the circular 

strengthens internal controls and minimizes the risk of unauthorized spending, ensuring that all 

financial decisions are made in compliance with NI!ȭÓ ÐÏÌÉÃÉÅÓȢ 

 

Another significant circular is MC No. 2024-012  which outlines the NIA Guidelines and 

Procedures for Price Adjustment Claims of Foreign -Assisted Infrastructure Projects . This 

ensures that any price adjustments required due to fluctuations in cost are handled 

systematically and transparently. By establishing a standardized approach to price adjustments, 

ÔÈÅ ÃÉÒÃÕÌÁÒ ÅÎÓÕÒÅÓ ÔÈÁÔ .)!ȭÓ ÆÉÎÁÎÃÉÁÌ ÒÅÃÏÒÄÓ ÒÅÍÁÉÎ ÁÃÃÕÒÁÔÅ ÁÎÄ that any changes in project 

costs are properly documented and justified. 

 

Finally, MC No. 2024-007 , which revises the Guidelines on the Utilization of the Proceeds 

from the Sale of Bid Documents , is another document that affects financial controls. This 

circular clarifies how proceeds from the sale of bidding documents should be handled, ensuring 

ÔÈÁÔ ÔÈÅÓÅ ÆÕÎÄÓ ÁÒÅ ÕÓÅÄ ÉÎ ÁÃÃÏÒÄÁÎÃÅ ×ÉÔÈ .)!ȭÓ ÆÉÎÁÎÃÉÁÌ ÐÏÌÉÃÉÅÓȢ )Ô ÐÒÏÖÉÄÅÓ ÓÐÅÃÉÆÉÃ 

guidelines on the utilization and management of these funds, ensuring that all expenditures are 

properly tracked and that no funds are misused. 

 

/ÖÅÒÁÌÌȟ -#Ó ÉÓÓÕÅÄ ÂÙ .)! ÉÎ ςπςτ ÄÅÍÏÎÓÔÒÁÔÅ ÔÈÅ !ÇÅÎÃÙȭÓ ÃÏÍÍÉÔÍÅÎÔ ÔÏ ÕÐÈÏÌÄÉÎÇ 

rigorous financial controls. By establishing clear guidelines for accounting procedures, 

document management, financial delegations, price adjustments, and the use of project funds, 

NIA is ensuring that its financial operations are transparent, efficient, and aligned with best 

practices in public administration. These circulars not only safeguard public resources but also 

ÒÅÉÎÆÏÒÃÅ .)!ȭÓ ÄÅÄÉÃÁÔÉÏÎ ÔÏ ÍÁÉÎÔÁÉÎÉÎÇ ÁÃÃÏÕÎÔÁÂÉÌity in all its financial activities. 
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To enhance agricultural productivity across the 
Philippines, the National Irrigation Administration 
(NIA) successfully implemented 130 irrigation 
programs, activities, and projects (PAPs) for CY 2024, 
including carry-overs from previous years. These PAPs 
were distributed throughout the country: 44 projects in 
Luzon, 25 in Visayas, 22 in Mindanao, and 39 programs 
in various provinces nationwide.  
 
The activities for the year included the planning and 
development of irrigation projects, repair, 
rehabilitation, and restoration of National Irrigation 
Systems (NISs) and Communal Irrigation Systems 
(CISs), organization and development of Irrigators 
Associations (IAs), implementation and monitoring of 
Irrigation Management Transfer (IMT), and execution of 
climate change adaptation works. 
 
Key targets for FY 2024 programs included the generation of 8,172 hectares of newly 
irrigated areas, restoration of 17,888 hectares of non-operational areas, and extensive 
repair and rehabilitation works, such as 29.45 kilometers of earth canals, 514.43 
kilometers of concrete-lined canals, 53.70 kilometers of high-density polyethylene 
(HDPE) pipes, 1,946 units of canal structures, 222.19 kilometers of concrete roads, and 
13.70 kilometers of gravel roads. 
 
As of December 2024, NIA reported physical and financial accomplishments of 62.01%  
and 43.05% , respectively. This is equivalent to the generation of a newly irrigated area 
of 6,776 hectares, the restoration of 13,097 hectares of previously non-operational land 
and extensive repair and rehabilitation works. Specifically, NIA repaired 26.59 
kilometers of earth canals, 506.68 kilometers of concrete-lined canals, 49.54 kilometers 
of HDPE pipes, 1,867 units of canal structures, 273.02 kilometers of concrete roads, and 
17.15 kilometers of gravel roads. Additionally, the construction and rehabilitation of 
irrigation systems generated 60,126 jobs, contributing to local employment and 
economic development.  
 
For carry-over programs from previous Fiscal Years (FY 2015-2023), NIA also achieved 

notable results. These include the generation of 13,088 hectares of newly irrigated areas, 

the restoration of 8,230 hectares, and the repair of 52.09 kilometers of earth canals, 

168.65 kilometers of concrete-lined canals, 14.02 kilometers of HDPE pipes, 903 units of 

canal structures, 13.20 kilometers of concrete roads, and 21.04 kilometers of gravel 

roads.  

&ÉÎÁÎÃÉÁÌÌÙȟ .)!ȭÓ 'ÅÎÅÒÁÌ !ÄÍÉÎÉÓÔÒÁÔÉÏÎ ÁÎÄ 3ÕÐÐÏÒÔ ÈÁÄ Á ÔÏÔÁÌ ÁÌÌÏÃÁÔÉÏÎ ÏÆ 0ψȢρσς 

billion, Support to Operations with P5.272 billion, and Irrigation Systems Restoration and 

Development Programs had a total approved budget of P56.816 billion, and additional 

allotment was released to the Agency amounting P12.557 billion to P5.018 billion from 
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Special Provision No. 7, P450 million from NDRRM Fund, and P7.089 billion from 

unprogrammed funds for Jalaur River Multipurpose Project ɀ Stage II (JRMP-II). 

 

As of December 2024, the total net allotment received was P82.544 billion , with 

obligations incurred amounting to P72.623 billion  and disbursements of P41.036 billion . 

The unobligated allotment for GAA 2023 was P6.323 billion  with an obligation of P5.749 

billion .  

 

In terms of irrigation service areas, NIA operated and maintained 262 NISs with an 

aggregate service area of 980,108.68 hectares and a firmed-up service area (FUSA) of 

876,564.65 hectares. The irrigation-programmed service area for this cropping year is 

1,497,968.53 hectares, 782,410.36 hectares during Wet Season and 715,558.17 hectares 

during Dry Season. As of December 2024, the actual irrigated area was 806,062.83 

hectares during the Wet Season, and 798,293.10 hectares during the Dry Season, which 

is equivalent to a total of 1,604,355.92 hectares to 107.10 percent of the irrigation-

programmed service area.  Cropping intensity achieved was 183.03 percent based on the 

FUSA.  

 

For CISs, there are 10,534 systems with an aggregate service area of 719,098.36 hectares 

and a FUSA of 630,826.35 hectares. As of December 2024, the total irrigated area in the 

CISs was 996,808.12 hectares: 508,493.64 hectares during wet season, and 488,314.48 

hectares during the dry season which is equivalent to a cropping intensity of 158.02 

percent based on FUSA. 

 

As of December 2023, the total service area developed was 2,155,026.23 hectares 

equivalent to 68.88 percent of the irrigable area of 3,128,631 hectares. Of this area, 

1,023,011.93 hectares are under NIS, 740,596.60 hectares in CIS, 203,381.21 hectares in 

private irrigation systems, and 188,036.49 hectares in other government agency-assisted 

projects. The remaining irrigable area for development is 1,037,665.63 hectares, which 

comprises those rice and corn lands with up to 3 percent slope. However, it should be 

noted that the validation of the Status of Irrigation Development (SID) as of December 

2024 is still ongoing. 
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I. PROJECT PREPARATION 

Irrigation development is dependent on the sustainability of project preparation, 

which includes the conduct of Feasibility Study and Detailed Engineering (FSDE) 

prior to construction or project implementation. These FSDE activities are 

programmed annually. 

 

For FY 2024, a total of P227.158 million were allocated under FSDE. These were 

programmed to support project preparation of National Irrigation Projects (NIPs), 

Multipurpose Projects and Pump Irrigation Projects, Small Reservoir Irrigation 

Projects (SRIPs), and Small Irrigation Projects (SIPs). 

 

Under FSDE, a total of 50 projects are programmed comprising 32 for Feasibility 

Studies and 18 for Detailed Engineering Projects. Among these, two Feasibility 

Studies have already been completed. The overall accomplishment of FSDE stands at 

21.34 percent for Feasibility Studies and 9.54 percent for Detailed Engineering.  

 

REGION 

FY 2024 PROGRAM AND ACCOMPLISHMENT 

ALLO- 

CATION 

(P'000)  

NUMBER OF PROJECTS 

PROGRAM 

ACCOMPLISHMENT 

No. of Completed 

Projects  
Accomplishment (%)  

FS DE 
Moder - 

nization  
FS DE 

Moder - 

nization  
FS DE 

Moder - 

nization  

CAR 3,000 2 - - - - - 35.19 - - 

Region I 1,500 1 - - - - - 6.87 - - 

Region II 26,300 3 5 - - - - 22.22 13.92 - 

MARIIS 7,000 2 - - 1 - - 3.55 - - 

Region III 42,000 2 5 - - - - - - - 

UPRIIS 9,500 - 1 - - - - - 70.00 - 

Region IV-A 3,930 2 1 - 1 - - 82.41 - - 

Region IV-B 29,000 2 1 - - - - 7.10 - - 

Region V 3,000 1 - - - - - 1.79 - - 

Region VI 2,000 1 - - - - - - - - 

Region VII 9,000 2 1 - - - - 16.94 1.47 - 

Region VIII 5,400 4 - - - - - 34.72 - - 

Region IX 13,231 4 - - - - - 50.56 - - 

Region X 22,883 - 2 - - - - - 0.44 - 
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Region XI 10,700 2 - - - - - 6.50 - - 

Region XII 7,300 3 - - - - - 52.29 - - 

Region XIII 26,500 1 1 - - - - - - - 

Central 

Office 
4,915 - 1 - - - - - - - 

TOTAL 227,159  32 18 - 2 - - 21.34 9.54 - 

 

II.  PROJECT IMPLEMENTATION 

 

A. Flagship Infrastructure Projects  

)Î ÌÉÎÅ ×ÉÔÈ ÔÈÅ ÐÒÉÏÒÉÔÉÅÓ ÏÕÔÌÉÎÅÄ ÉÎ ÔÈÅ 0ÒÅÓÉÄÅÎÔȭÓ ψ-Point Socioeconomic Agenda and 

the Philippine Development Plan for 2023-2028, high-impact and urgently needed 

ÉÎÆÒÁÓÔÒÕÃÔÕÒÅ ÐÒÏÊÅÃÔÓ ÁÒÅ ÄÅÓÉÇÎÅÄ ÔÏ ÅØÅÍÐÌÉÆÙ ÔÈÅ ÇÏÖÅÒÎÍÅÎÔȭÓ "ÕÉÌÄ "ÅÔÔÅÒ -ÏÒÅ 

Program. 

 

.)! ÒÅÍÁÉÎÓ ÁÔ ÔÈÅ ÆÏÒÅÆÒÏÎÔ ÏÆ ÔÈÅ !ÄÍÉÎÉÓÔÒÁÔÉÏÎȭÓ ÏÂÊÅÃÔÉÖÅ ÉÎ ÁÃÃÅÌÅÒÁÔÉÎÇ 

infrastructure development and inclusive growth in the country.  In pursuing these 

objectives, NIA has submitted to National Economic Development Authority (NEDA), now 

Department of Economy, Planning, and Development (DEPDev), its 13 major projects are 

included in the list of Infrastructure Flagship Projects, namely: 

 

1. Upper Banaoang Irrigation Project, 

2. Ilocos Norte-Ilocos Sur-Abra Irrigation Project, 

3. Tumauini River Multipurpose Project, 

4. Delfin Albano ɀ Sto. Tomas Pump Irrigation Project, 

5. Balasig Small Reservoir Irrigation Project (SRIP), 

6. Magat Dam Sedimentation Countermeasure Project, 

7. Bayabas SRIP, 

8. Lipitan SRIP,  

9. Jalaur River Multipurpose Project ɀ Stage II (JRMP-II), 

10. Panay River Basin Integrated Development Project, 

11. Maridagao (Kadingilan) Irrigation Project, 

12. Mindanao Irrigation Development Project, and 

13. Buldon River Irrigation Project 

 

1. Upper Banaoang Irrigation Project (Abra, Cordi llera Administrative Region ) 

 

The Upper Banaoang Irrigation Project , with an estimated budget of P6.78 billion, is 

designed to utilize the discharge from the Malapaao River, which drains into the Abra 

River. The project comprises four key components: a storage dam on the Malapaao River, 
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the Malapaao Tunnel, a tunnel outlet and power plant, and an integrated irrigation and 

drainage system.  

 

Water impounded by the Malapaao Dam will be diverted via a conduit and cofferdam 

during construction, while the tunnel will be constructed using the drill-and-blast 

method. Upon reaching the tunnel outlet in Barangay Laoingen, Sto. Domingo, Ilocos Sur, 

water will pass through a hydropower facility before being distributed through a 

conveyance channel into the irrigation network. This project aims to irrigate 5,000 

hectares of farmland, generate 1.83 megawatts (MW) of hydroelectric power, and benefit 

10,000 farmers in the Abra province. Its area of coverage includes the existing areas that 

are currently served by Banaoang Pump Irrigation System (BPIS) and existing Communal 

Irrigation Systems (CISs) in the municipalities of Magsingal, Santo Domingo, San 

Ildefonso, and San Vicente. 

 

Following the approval of the feasibility study on August 11, 2023, the project is currently 

in the preparation stage. 

 

2. Ilocos Norte -Ilocos Sur-Abra Irrigation Project ( Ilocos Norte and Ilocos Sur, 

Region I; and Abra, CAR) 
 

Ilocos Norte -Ilocos Sur-Abra Irrigation Project (INISAIP)  is a large-scale initiative 

designed to supply water to approximately 14,672 hectares of agricultural land within 

the provinces of Ilocos Norte and Ilocos Sur. The project includes the construction of 

various canals, drainage structures, a storage dam with hydropower capabilities, an after-

bay dam, and diversion dams along the Palsiguan River in Abra. The areas to benefit 

include Nueva Era, Dingras, Solsona, Batac City, Paoay, Pinili, Badoc, and Sinait. The 

reservoir will store approximately 147 million cubic meters (MCM) of water for efficient 

delivery and multipurpose utilization, benefitting an estimated 23,665 farmers. 

 

INISAIP received approval from the DEPDev Technical Board on November 8, 2024, and 

from the DEPDev Investment Coordination CommitteeɀCabinet Committee (ICC-

CABCOMM) on November 14, 2024. 

  

The construction started in CY 2018 with an accomplishment of 96.42 percent while CY 

2019 has an accomplishment of 88.39 percent. The remaining activity under CY 2018 is 

the consultancy contract on Social and Environmental Impact Assessment (SEIA) for 

Environmental Compliance Certificate (ECC) acquisition which is temporarily suspended 

due to seismic hazard issues and later on due to uncertainty of the approval of SEIA report 

by Environmental Management Bureau (EMB) under the Department of Environment 

and Natural Resources (DENR) while for CY 2019, the slow progress is caused by the 

proposed revision of program of works based on actual quantities.   
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For Overall Physical Accomplishment, the Project is at 0.73 percent and is expected to be 

completed in 2030. 

 

3. Tumauini  River Multipurpose Project (Isabela, Region II)  

 

The proposed Tumauini River Multipurpose Project (TRMP)  is located in Barangay 

Antagan I, Tumauini, Isabela, situated at the heart of the Cagayan Valley, on the eastern 

side of Northern Luzon. The components of this project are the construction of a 91-meter 

central core zoned rock and earthfill storage dam across Tumauini River and 

afterbay/diversion dam, construction, improvement and upgrading of irrigation 

facilities, institutional development, and watershed enhancement, reforestation, 

maintenance, and protection within the reservoir vicinities.  

 

The project is expected to irrigate 1,836 hectares of new areas, restore 2,852 hectares 

and to rehabilitate 3,512 hectares, a total of 8,200 hectares. Approximately 5,860 farmer 

beneficiaries in 32 barangays of the Province of Isabela or 26 barangays in Tumauini, 3 

in Cabagan and 3 in City of Ilagan will be benefited from the program. 

 

The revision in the total project cost from P8.581 billion to P13.948 billion was already 

approved by the NIA Board and will subsequently be endorsed to DEPDev-ICC for 

approval. In 2019, the Feasibility Study (FS) was updated to refine the social and 

biophysical data, following a prolonged delay in the project's implementation. As part of 

the update, a comprehensive Environmental Impact Assessment (EIA) was conducted to 

support the application for an Environmental Compliance Certificate (ECC), a critical 

requirement for the project's construction phase. The updated FS, including the EIA, was 

subsequently submitted to DEPDev as part of the necessary documentation. 

 

The project is currently undergoing preparatory and pre-construction activities (e.g., 

preparation for the construction in major/critical/prime areas of the project such as 

spillways, etc.), with remaining works on portions of access roads on locations going to 

the high dam and tunnel outlet. Under the pre-construction activities, all contracts under 

CY 2018, CY 2019, CY 2020, CY 2021, and CY 2023 were completed. However, two 

remaining contracts under CY 2022 and one in CY 2024 are yet to be completed.  

 

As of December 2024, the project has an overall accomplishment of 4.84 percent and is 

expected to be completed in 2028. 

 

4. Delfin Albano  ɀ Sto. Tomas Pump Irrigation Project (Isabela, Region II)  

 

The Delfin Albano - Sto. Tomas Pump Irrigation Project , with an estimated project 

cost of P7.91 billion , focuses on constructing key infrastructure to enhance irrigation 

capabilities along the Cagayan River. The project involves building a pump house and 

pump sump, installing electric motor-driven pumps, and constructing irrigation facilities, 
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as well as a transmission line with a total dynamic head (TDH) of 19 meters. These 

developments are aimed at efficiently supplying water to the agricultural areas currently 

dependent on rainfall. 

 

4ÈÅ ÐÒÏÊÅÃÔȭÓ ÐÒÉÍÁÒÙ ÏÂÊÅÃÔÉÖÅ ÉÓ ÔÏ ÂÏÏÓÔ ÔÈÅ ÐÒÏÄÕÃÔÉÖÉÔÙ ÏÆ ÆÁÒÍÅÒÓ ÂÙ ÐÒÏÖÉÄÉÎÇ Á 

more reliable water source, reducing their reliance on rain-fed farming. It targets a 

potential service area of 9,886 hectares, benefiting farmers in 37 barangays in the area. 

At present, the feasibility study is 15 percent complete, with preparations actively 

underway. 

 

5. Balasig Small Reservoir Irrigation Project (Isabela, Region II)  

 

Balasig Small Reservoir Irrigation Project (SRIP) involves the construction of high 

storage dam and appurtenant structures across the Balasig River and the corresponding 

irrigation and drainage canals and structures within the coverage area in the municipality 

of Tumauini in the province of Isabela.   

 

The volume of water that will be stored shall be used for efficient utilization through: (a) 

allocating additional irrigation water to supply the deficiency in water requirement of the 

three existing Communal Irrigation Systems (CIS), namely Balasig CIS (irrigated area of 

80 hectares; area for rehabilitation of 64 hectares), Cumabao CIS (irrigated area of 120 

hectares; area for rehabilitation of 70 hectares), Camasi CIS (area for rehabilitation of  100 

hectares); (b) provision of year-round irrigation to an additional 1,008 hectares of 

agricultural land in the municipality of Tumauini, province of Isabela; and (c) flood 

control, fishery, water supply, and recreation. 

 

The project's Feasibility Study (FS) was completed in 2018 and subsequently approved 

by the screening committee of the NIA Central Office. Currently, the Detailed Engineering 

Design (DED) for the embankment dam and irrigation facilities is in progress. The revised 

DED was submitted in July 2024 to the NIA Central Office - Design Specification Division 

(DSD) for review and approval. 

 

The Balasig SRIP is a new initiative that began in CY 2023 with an allocation of P50 

million , followed by an additional P50 million  in CY 2024. The project's total cost is 

P2.435 billion , targeting an area of 1,008 hectares and is targeted to be completed in 

2027. As of December 2024, the project has achieved an overall physical accomplishment 

of 1.95 percent. 

 

6. Magat Dam Sedimentation  Countermeasure Project (MARIIS)  
 

The Magat Dam, a key structure built in 1983 for irrigation, hydroelectric power 

generation, and flood control, faces significant challenges due to sedimentation. The 

reservoir's capacity has been steadily reduced by sediment accumulation, which is 
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advancing at a rate of 11 MCM per year which is double its expected rate. This rapid 

ÓÅÄÉÍÅÎÔÁÔÉÏÎ ÔÈÒÅÁÔÅÎÓ ÔÈÅ ÄÁÍȭÓ ÁÂÉÌÉÔÙ ÔÏ ÇÅÎÅÒÁÔÅ ÅÌÅÃÔÒÉÃÉÔÙȟ ÐÒÏÖÉÄÅ ÉÒÒÉÇÁÔÉÏÎ 

water, and mitigate floods. If left unaddressed, sediment buildup could eventually block 

the power intake and severely reduce the water available for irrigation, diminishing 

agricultural productivity and energy generation. 

 

Given these concerns, sedimentation countermeasures are urgently needed to extend the 

ÄÁÍȭÓ ÏÐÅÒÁÔÉÏÎÁÌ ÌÉÆÅ ÁÎÄ ÍÁÉÎÔÁÉÎ ÉÔÓ ÃÁÐÁÃÉÔÙ ÆÏÒ ×ÁÔÅÒ ÕÔÉÌÉÚÁÔÉÏÎȢ 0ÒÏÐÏÓÅÄ ÍÅÁÓÕÒÅÓ 

include sediment traps, density flow methods, and even raising the dam to restore 

storage capacity. Implementing these countermeasures is essential to prevent further 

ÄÅÇÒÁÄÁÔÉÏÎ ÏÆ ÔÈÅ ÄÁÍȭÓ ÐÅÒÆÏÒÍÁÎÃÅ ÁÎÄ ÔÏ ÅÎÓÕÒÅ ÔÈÅ ÃÏÎÔÉÎÕÅÄ ÓÕÐÐÏÒÔ ÏÆ ÁÂÏÕÔ 

80,000 hectares of irrigated farmland and the sustained generation of 734 gigawatt-hour 

(GWh) of electricity annually. 

 

The Magat Dam Sedimentation Countermeasure Project is currently in its preparatory 

stage, with the Feasibility Study (FS) expected to be funded by the Japan International 

Cooperation Agency (JICA) and targeted to start between late 2025 and early 2026. The 

project planning meeting and subsequent review processes will determine the timeline 

for the bidding and commencement of the FS. 

 

7. Bayabas Small Reservoir Irrigation Project (Bulacan, Region III)  

 

Bayabas Small Reservoir Irrigation Project (SRI P) is a multi-purpose water resource 

development project being constructed in 

Doña Remedios Trinidad, Bulacan. It will 

provide farmers with a reliable source of 

water for irrigation, mitigate flooding, and 

provide a source of water for domestic and 

industrial use. The project is expected to be 

completed in 2025 and will benefit 

thousands of farmers and residents in 

Provinces of Bulacan and Pampanga. 

 

The project will have a storage capacity of 55.48 MCM and will be sourced from the 

Bayabas River, a tributary of the Angat River. The project will augment the water supply 

of the Angat Maasim River Irrigation System (AMRIS) through the existing Bustos Dam. 

This will help to improve the irrigation service to farmers in Bulacan and Pampanga, and 

to increase agricultural productivity in the region with an additional 66 hectares of 

irrigated farmland in the province. 

 

Started in 2021, the project has accumulated a total allocation amounting to P800 million. 

As of December 2024, Bayabas SRIP has an overall physical accomplishment of 13.31 

percent based on the total project cost of P2.435 billion .  
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8. Lipitan Small Reservoir Irrigation Project (Occidental Mindoro, MIMAROPA) 

 

Lipitan Small Reservoir Irrigation Project (SRIP)  has an estimated project cost of 

P6.598 billion , aims to boost agricultural productivity and energy generation in 

Occidental Mindoro. The project will provide irrigation to the municipalities of San Jose, 

Rizal, and Calintaan, helping to increase crop yields through improved irrigation and 

drainage. In addition to supporting agriculture, the project will generate 2.5 MW of 

hydropower, and offer potential benefits from fisheries in the reservoir. Farmers will also 

experience savings in transportation costs for inputs and produce by utilizing the 

embankment and canal service roads. 

 

Key infrastructure includes an 89-meter impounding dam and a diversion dam, which 

will irrigate 6,471 hectares of existing farmland and 130 hectares of newly identified land. 

The project will benefit several existing Communal Irrigation Systems (CISs), such as 

Monteclaro, Batasan, and Pitogo CIS. At present, the feasibility study is nearly complete, 

with 96.54 percent of the work finalized, bringing the project closer to full 

implementation in MIMAROPA Region. 

 

9. Jalaur River  Multipurpose Project ɀ Stage II (Iloilo, Region VI)   

 

Jalaur River Multipurpose  Project ɀ Stage II (JRMP-II)  is a large-scale water reservoir 

to be constructed in the Visayas rÅÇÉÏÎȢ )Ô ÉÓ .)!ȭÓ ÆÌÁÇÓÈÉÐ ÐÒÏÊÅÃÔ ÉÎ Region VI. The 

project aims to usher inclusive development among stakeholders achieved through 

harnessing the potential of the Jalaur River for multipurpose benefit while minimizing 

feasible impacts to the environment and to the project-covered communities. Such 

benefits include year-round irrigation, bulk water supply, hydroelectric power 

generation, and eco-tourism promotion, among many others. 

 

Primary areas that shall be served by the project include the towns of Calinog, Lambunao, 

Badiangan, Janiuay, Cabatuan, Sta. Barbara, Pavia, Alimodian, Leon, San Miguel, Oton, 

Tigbauan, Duenas, San Enrique, Anilao, Dingle, Barotac Nuevo, Dumangas, Mina, New 

Lucena, Pototan, Zarraga and Leganes, Passi City, and Iloilo City. 

 

With original overall project cost of P11.221 billion, JRMP-II has a request of increase 

amounting to P19.699 billion due to the following reasons: (a) increase in cost due to 

Foreign Exchange (Forex); (b) inclusion of cost for Duties and Levies of Equipment and 

Materials; (c) increase in cost due to Taxes; (ÄɊ ÉÎÃÌÕÓÉÏÎ ÏÆ #ÏÎÔÒÁÃÔÏÒȭÓ 2ÅÑÕÅÓÔ ÆÏÒ 0ÒÉÃÅ 

Escalation/Adjustment; and (e) increase in Budget for the Land Acquisition and 
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Resettlement Action Plan (LARAP), Institutional Development Program and 

Environmental and Watershed Management Issues. 

 

During the DEPDev Board Meeting held on July 19, 2023, JRMP-II was approved to 

increase its total project cost by P8.487 billion , bringing the total cost from P11.212 

billion to P19.699 billion .  

 

In addition, DEPDev Board also approved the following, to wit: (1) extension of the 

implementation period from February 9, 2023 to September 25, 2024; (2) extension of 

loan validity from August 9, 2023 to March 25, 2025; (3) reallocation of loan proceeds; 

(4) change in project scope and design (i.e., change in the alignment and structure of high 

line canal from double barrel cut and cover structure to tunnel structure with a total length 

of 1,532 meters). In July 2024, three dams of JRMP II were inaugurated. As of December 

2024, JRMP II has achieved an overall physical accomplishment of 76.94%, based on the 

revised project cost of P19.699 billion. 

 

4ÈÅ !ÇÅÎÃÙ ÈÁÓ ÁÎ ÏÎÇÏÉÎÇ ÒÅÑÕÅÓÔ ÔÏ ÒÅÓÔÒÕÃÔÕÒÅ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎȢ 4ÈÉÓ 

request involves two major components: (1) the revision of the implementation period 

and extension of loan validity, and (2) an increase in project cost. These components 

replace the previously approved four major components, which included the reallocation 

of loan proceeds and adjustments to the financing mix. The request was formally 

transmitted to the Office of the President on December 4, 2024. 
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10. Panay River  Basin Integrated Development Project (Capiz, Region  VI)   

 

Panay River Basin Integrated 

Development Project 

(PRBIDP) is a P20.786-billion  

proposed multipurpose project 

in the Provinces of Iloilo and 

Capiz in Western Visayas. This 

comprehensive project seeks to 

provide critical services 

including irrigation, flood 

control, potable water supply, 

hydropower generation, and 

watershed management within 

the Panay River Basin area.  

 

Key components of the project include: (1) construction of a 105-meter-high main dam 

and a 40-meter-high afterbay dam, (2) development of a 142-kilometer lined canal and a 

23.4-kilometer augmentation canal, (3) installation of lateral canals and on-farm 

facilities, and (4) establishment of a hydroelectric power plant. 

 

The PRBIDP is expected to benefit around 25,046 farmers by enhancing agricultural 

productivity and increasing their income. Additionally, the project aims to mitigate 

flooding in areas frequently affected by inundation, provide access to potable water for 

nearby residents, generate 15.6 MW of hydroelectric power, and implement effective 

watershed management strategies. 

 

The primary objectives of the PRBIDP include: (1) identifying optimal and sustainable 

water use alternatives for agricultural and fishery development; (2) developing 

innovative flood mitigation systems; (3) exploring water uses for power generation and 

potable supply; and (4) establishing sustainable watershed management practices; 

 

The Panay River Basin encompasses a total drainage area of 2,181 square kilometers, 

largely comprising the province of Capiz as its watershed. The Panay River is a vital water 

source for domestic, agricultural, and industrial use, particularly in Roxas City. The basin 

includes 1 city and 14 municipalities in Capiz: Cuartero, Dao, Dumalag, Dumarao, 

Jamindan, Maayon, Mambusao, Panay, Panitan, Pontevedra, President Roxas, Sapian, 

Sigma, and Tapaz in Capiz, as well as three municipalities in Iloilo: Lemery, San Rafael, 

and Bingawan. Flowing generally in a north-easterly direction, the Panay River serves as 

the primary drainage channel for the basin. Spanning a total length of 152 kilometers, it 

originates from the slopes near the Aklan-Capiz boundary, traverses the central region of 

Capiz, and ultimately discharges into the Sibuyan Sea. 
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The project has a total allocation of P585 million as of CY 2024. Currently, the project is 

undergoing ongoing survey for compliance to geologic aspects and is being proposed for 

Design and Build Scheme. As of December 2024, the project has achieved an overall 

accomplishment rate of 2.13 percent. 

 

11. Maridagao  (Kadingilan) Irrigation Project (Bukidnon, Region X)  

 

With an estimated cost of P2.989 billion, Maridagao (Kadingilan) Irrigation Project  is 

designed to enhance agricultural productivity in the municipalities of Pangantucan, Don 

Carlos, Kadingilan, and Kalilangan in Bukidnon. This initiative involves the construction 

of 2 ogee-type diversion dams and a total of 92 kilometers of main and lateral canals, 

ÁÉÍÅÄ ÁÔ ÃÒÅÁÔÉÎÇ φȟπππ ÈÅÃÔÁÒÅÓ ÏÆ ÎÅ× ÉÒÒÉÇÁÔÅÄ ÌÁÎÄȢ 4ÈÅ ÐÒÏÊÅÃÔȭÓ ÐÒÉÍÁÒÙ ÇÏÁÌ ÉÓ ÔÏ 

provide a reliable year-round water supply for irrigation, thereby improving farm 

productivity and increasing the income of local farmers. The feasibility study for this 

project has been completed, confirming its technical and economic viability. 

 

The project targets a service area of 6,555 hectares, featuring a main canal measuring 

21.6 kilometers and lateral canals extending 109.85 kilometers. It is expected to benefit 

approximately 6,092 farmers in the region. Currently in the project preparation phase, 

the initiative has made significant progress with the completion of the feasibility study in 

2023, laying a solid foundation for the successful implementation of this essential 

agricultural enhancement program. The project has received P50 million under Pre-

Construction Activities for the year CY 2024.  

 

12. Mindanao Irrigation  Development Project ( Bukidnon and Misamis Oriental, 

Region X; and Davao Oriental  and Davao del Norte, Region XI) 
 

Mindanao Irrigation Development Project  (MIDP) has an estimated budget of P4.52 

billion . It aims to significantly enhance agricultural productivity in Mindanao. This 

initiative focuses on strengthening irrigation planning, design, and management 

capacities, while also enhancing the efficiency and climate resilience of irrigation 

systems.  

 

By improving irrigation water management practices, the project seeks to create a more 

sustainable agricultural environment that can withstand the impacts of climate change. 

Designed to expand irrigation coverage, the project will generate approximately 2,262 

hectares of new irrigated land and restore 2,903 hectares, further supporting agricultural 

growth in the region. 

 

Currently, the project is under preparation, with a review of the Final Feasibility Study in 

progress. However, this review is temporarily on hold due to potential revisions 

necessitated by damage from recent typhoons in the Cateel Integrated Irrigation System 

(CIIS). 
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13. Buldon  River  Irrigation Project  
 

Buldon River Irrigation Project  has an estimated cost of P8.71 billion. It  is designed to 

significantly enhance agricultural productivity in the regions of Maguindanao and North 

Cotabato within the Bangsamoro Autonomous Region in Muslim Mindanao (BARMM) and 

Region XII.  

 

The project involves the construction of essential infrastructure, including diversion 

works, canal lining, irrigation facilities, terminal facilities, and access roads. A key feature 

of this initiative is the construction of a Concrete Gravity Dam equipped with a diversion 

or emergency outlet and an ungated spillway, facilitating a comprehensive water 

distribution network. This network will comprise main canals, laterals, sub-laterals, and 

drainage canals, strategically located to ensure that all irrigable areas receive adequate 

irrigation water.  

 

Upon completion, the project aims to provide year-round irrigation to a proposed service 

area of 10,500 hectares, while also augmenting the water supply for 5 existing communal 

irrigation systems, bringing the overall service area to 11,447 hectares. The project is 

expected to benefit approximately 4,500 farmers and will include a hydropower 

component capable of generating 24 MW.  

 

Currently, the project is in the preparation phase, with the feasibility study nearing 

completion at 90 percent. 

 

B. Foreign -Assisted Projects (FAPs) 

 
As of CY 2024, NIA has implemented two Foreign-Assisted Projects (FAPs), namely Jalaur 

River Multipurpose Project ɀ Stage II (JRMP-II)  and Chico River Pump Irrigation Project 

(CRPIP).  

 

1. Jalaur River Multipurpose Project ɀ Stage II (Iloilo, Region VII)  
 
Jalaur River Multipurpose Project ɀ Stage II (JRMP-II)  is a large-scale water reservoir 

ÔÏ ÂÅ ÃÏÎÓÔÒÕÃÔÅÄ ÉÎ ÔÈÅ 6ÉÓÁÙÁÓ ÒÅÇÉÏÎȢ )Ô ÉÓ ÔÈÅ .)!ȭÓ ÆÌÁÇÓÈÉÐ ÐÒÏÊÅÃÔ ÉÎ 7ÅÓÔÅÒÎ 6ÉÓÁÙÁÓȢ 

The project is aimed at harnessing the potential of the Jalaur River for multi-purpose 

benefit while minimizing feasible impacts to the environment and to the project-covered 

communities. Such benefits include year-round irrigation, bulk water supply, 

hydroelectric power, and eco-tourism among many others. The project is funded by the 
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South Korean government through a tied loan 

with the Economic Development Cooperation 

Fund (EDCF).  

 

In July 2024, the three dams of JRMP-II were 

inaugurated. As of December 2024, JRMP-II 

has achieved an overall physical 

accomplishment of 76.94 percent, based on 

the revised project cost of P19.699 billion . 

 

2. Chico River  Pump Irrigation Project ( Cagayan, Region II) 
 

Chico River Pump Irrigation Project (CRPIP)  is a P 4.497 billion  project financed by 

ÔÈÅ 0ÅÏÐÌÅȭÓ 2ÅÐÕÂÌÉÃ ÏÆ #ÈÉÎÁ ÔÈÒÏÕÇÈ ÔÈÅ #ÈÉÎÁ %ØÐÏÒÔ )ÍÐÏÒÔ "ÁÎË ÕÎÄÅÒ 0ÒÅÓÉÄÅÎÔ 

2ÏÄÒÉÇÏ 2ÏÁ $ÕÔÅÒÔÅȭÓ !ÄÍÉÎÉÓÔÒÁÔÉÏÎ Ȱ"ÕÉÌÄ "ÕÉÌÄ "ÕÉÌÄȱ Program. The project includes 

the construction of pump house, sub-station, transmission line, diversion main canal, 

lateral canals, appurtenant structures, service or access road, and terminal facilities. It 

aims to provide substantial and timely water supply for irrigation in support of the 

agricultural development of the Government.  

 

With water source from the Chico River, the project is set to irrigate 8,700 hectares of 

agricultural land in the Province of Cagayan (7,539 hectares in Tuao and Piat) and part of 

Kalinga (1,170 hectares in Pinukpuk), benefitting 4,992 farmers and their families. 

 

As of December 2024, CRPIP had attained an overall physical accomplishment of 99.74 

percent. Project winding up activities are still ongoing including drafting of the Final 

Inventory Report and Project Completion Report. 

 

C. Irrigation  Systems Restoration and Development Program  

 

Physical targets of locally funded projects under the FY 2024 Program include generation 

of 7,908 hectares of new areas, restoration of 15,035 hectares, and repair works of 29.45 

kilometers of earth canals, 491.92 kilometers of concrete lined canals, 47.87 kilometers 

of HDPE pipes, 1,878 units of canal structures, 217.69 kilometers of concrete road, and 

9.11 kilometers of gravel roads.  

 

Physical accomplishments under the FY 2024 Program are the generation of 6,776 

hectares of new areas and restoration of 12,392 hectares, repair of 26.59 kilometers of 

earth canals, 499.64 kilometers of lined canals, 45.93 kilometers of HDPE pipes, 1,865 

units of canal structures, 270.52 kilometers of concrete roads, and 12.85 kilometers of 

gravel roads. Carry-over projects generated 13,088 hectares of new areas, restored 8,230 

hectares and repaired 52.09 kilometers earth canal lining, 168.65 kilometers of concrete 
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canal lining, 14.02 kilometers HDPE pipes, 903 units of canal structures, 13.20 kilometers 

of concrete roads, and 21.04 kilometers of gravel roads. 

 

1. New National Irrigation Projects  

 

The National Irrigation Projects  of NIA are medium- to large-scale initiatives, funded 

either locally or with foreign assistance, designed to develop irrigation systems across 

the country. These projects aim to boost agricultural productivity, enhance farmer 

income, and reduce poverty. 

 

The National Irrigation Projects cover a wide range of activities, including: 

 

i. Construction and Development of Irrigation Projects: 

 

ǒ Building new irrigation infrastructure, including dams, reservoirs, diversion 

structures, and canals. 

ǒ Developing pump irrigation systems and other water distribution facilities to serve 

agricultural lands. 

 

ii. Water Management and Conservation: 

 

ǒ Implementing integrated water resource management practices to optimize the use 

of available water. 

ǒ Promoting efficient water use and conservation techniques among farmers. 

 

iii.  Community Involvement and Capacity Building: 

 

ǒ Engaging local communities and stakeholders in the planning and implementation 

process. 

 

ǒ Providing training and support to farmers and irrigation associations on best 

practices in irrigation and water management. 

 

iv. Environmental Protection and Sustainability: 

 

ǒ Ensuring that new projects adhere to environmental regulations and mitigate any 

negative impacts. 

ǒ Promoting sustainable practices that balance agricultural needs with environmental 

conservation. 

 

v. Disaster Risk Reduction and Management: 

 

ǒ Implementing measures to reduce the risk of flooding and other water-related disasters. 
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ǒ Developing systems to manage and mitigate the impacts of climate change on irrigation 

and agriculture. 

 

For CY 2024, 9.77 percent of the total budget for the Irrigation Systems Development 

Program equivalent to P2.661 billion  is allotted to the implementation of the AÇÅÎÃÙȭÓ ςς 

National Irrigation Projects nationwide, including BBMP-II and JRMP-II. 

 

a. Lower Apayao River Irrigation Project (Apayao, C AR) 
 

Lower Apayao Irrigation Project (LARIP)  is a large-scale irrigation project started in 

2019 that aims to provide water supply to 1,211 hectares of farmland in the Province of 

Apayao. The project has an estimated cost of P990 million and involves the construction 

of various canal and drainage structures to distribute water from the Apayao River to 

seven barangays in Pudtol and Flora. It is expected to be completed in 2027 and to benefit 

farmers from these municipalities and 

increase their agricultural productivity and 

income. 

 
Ongoing activities include institutional 

development programs (IDP), survey 

works, and Right-of-Way (ROW) 

negotiations. Moreover, the overall 

accomplishments as of December 2024 is 

87.11 percent based on the total allocation 

received and 24.74 percent based on the 

overall project cost.  

 

b. Ilocos Norte -Ilocos Sur-Abra Irrigation Project (Ilocos Norte and Ilocos Sur, Region 
I; and Abra, CAR) 

 
Ilocos Norte -Ilocos Sur-Abra Irrigation Project (INISAIP)  is a large-scale initiative 

aimed at supplying water to over 11,000 hectares of farmland across Ilocos Norte, Ilocos 

Sur, and Abra. With an estimated budget of P37.5 billion, the project involves constructing 

canals, drainage structures, a storage dam with hydropower, an after-bay dam, and 

diversion dams along the Palsiguan River. It is expected to benefit 17,903 households by 

enhancing agricultural productivity and income upon its completion in 2030.  

 

While construction began in 2018 with a 96.42 percent completion rate, progress slowed 

due to seismic hazard concerns and revisions in the program of works. Despite CY 2020 

to CY 2023 being completed, the overall project accomplishment stands at 0.73 percent 

as of December 2024, with 62.89 percent achieved for CY 2024. 
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c. Lusod Integrated National Irrigation Project (Quirino, Region II)  
 
With a total estimated project cost of P787.792 million, Lusod Integrated National 

Irrigation Project  aims to construct a comprehensive irrigation system, including 

diversion works, canal lining, and irrigation facilities, along with terminal and access road 

infrastructure.  

 

Located in the municipalities of Nagtipunan and Maddela in Quirino, the project seeks to 

maximize the area's water resources to irrigate around 1,046 hectares of agricultural 

land. By ensuring year-round water availability, it will enhance crop production, support 

the cultivation of high-value vegetables, and ultimately increase farmers' income, 

contributing to poverty alleviation in rural communities. 

 
Despite its positive outcomes, the project will require land acquisition for the dam and 

irrigation facilities, which may impact local residents if not properly managed. The 

construction of the intake structure is expected to have minimal effects on properties, but 

approximately 110,993.8 square meters of land will be acquired for the main canal, and 

94,196 square meters for the lateral canal. A few structures, along with significant 

numbers of trees and crops, are identified along the proposed route.  

 

As of December 2024, the project recorded an overall physical accomplishment of 8.13 

percent and is expected to be completed in 2026. 

 
d. Balog-Balog Multipurpose Project ɀ Phase II (Tarlac, Region III)   

 
Balog-Balog Multipurpose 

Project ɀ Phase II (BBMP II)  

is a P14.5 billion  major 

infrastructure  initiative in the 

Province of Tarlac. The 

project includes the 

construction of a 105.5 

meters dam and its 

appurtenant structures to 

provide irrigation services to 

16,820 hectares of ricelands 

in Tarlac, and mitigate flooding in low-lying areas of the province. It is expected to 

increase the cropping intensity within the service area from 24 percent to 200 percent 

which will directly improve the crop produÃÔÉÏÎ ÁÎÄ ÆÁÒÍÅÒÓȭ ÉÎÃÏÍÅȢ  

 
The DEPDev initially approved the BBMP-II with a total project cost of P13.37 billion and 

an implementation period from CY 2013 to 2018. Subsequently, the NIA proposed a 

restructuring request, which included (i) a revised overall program of work amounting 

to PhP 18.18 B, (ii) an extension of the project implementation period until 2028, and (iii) 
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a change in scope. This restructuring was approved by the NIA Board on December 18, 

2023, and endorsed to the Department of Agriculture (DA) on April 22, 2024, for further 

evaluation and eventual submission to DEPDev. On May 31, 2024, NIA received feedback 

from the Technical Secretariat (TECHSEC) of the DA-Wide Clearinghouse regarding the 

extension request, scope change, and cost increase. NIA partially complied with these 

recommendations on June 28, 2024, and is currently preparing the remaining 

documentation required by both DA and DEPDev to finalize the restructuring request. 

 
As of December 2024, BBMP II has an overall accomplishment of 51.53 percent. 

 
e. Bustos Dam Afterbay Structure (Bulacan, Region III)  

 
Bustos Dam Afterbay Structure  has an estimated cost of P600 million , is a barrage-type, 

broad-crested dam designed to manage a maximum flood discharge of 1,370.9 cubic 

meters per second, corresponding to a 200-year flood return period. The dam has a crest 

height of 2 meters, a length of 167.2 meters, and an afflux elevation of 8.38 meters. This 

ÐÒÏÊÅÃÔ ÁÉÍÓ ÔÏ ÓÅÃÕÒÅ ÒÉÃÅ ÐÒÏÄÕÃÔÉÏÎ ÉÎ "ÕÌÁÃÁÎ ÁÎÄ ÓÕÐÐÏÒÔ ÔÈÅ ÇÏÖÅÒÎÍÅÎÔȭÓ ÒÉÃÅ ÓÅÌÆ-

sufficiency program. 

 
In addition to enhancing irrigation, the dam provides critical flood mitigation benefits, 

protecting nearby areas from potential flooding. Started in 2024 and expected to be 

completed in 2029, the Bustos Dam Afterbay Structure will contribute to regional 

agricultural stability and help improve the livelihoods of local farmers in Bustos, Bulacan. 

 
f. Cabiao Impounding Dam (Nueva Ecija, Region III)  

 
Cabiao Water Impounding Project , with an estimated cost of P2.450 billion , aims to 

enhance water management in the agricultural areas of Nueva Ecija and Pampanga. The 

project involves the construction of key infrastructure , including a control weir, two 

retention ponds, drainage structures, and slope protection. It is designed to provide a 

reliable water supply for irrigation, particularly during the dry season, to increase the 

productivity of around 4,600 hectares of farmland. This will directly benefit the 

barangays of Paralaya, Mapaniqui, Lourdes, Barangca, Mandili, and San Agustin in 

Candaba, Pampanga, as well as Barangay Sinipit in Cabiao, Nueva Ecija. 

 
In addition to boosting agricultural output, the project will serve as a flood control 

mechanism by collecting excess water from the Pampanga River during the Wet Season. 

This will help restore adjacent irrigable areas and reduce the risk of flooding, offering 

further protection to agricultural lands and communities. The initiative is expected to 

benefit 1,538 farmers, improving their livelihoods and contributing to regional economic 

development. 
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Started in 2024, the Cabiao Water Impounding Project aligns with national priorities to 

improve water resource management, agricultural sustainability, and rural prosperity. 

The project is currently in its early stages of project preparation. 

 
g. Pasig-Potero  River Irrigation Project (Pampanga, Region III)  

 
Pasig-Potrero River Irrigation Project , with an estimated project cost of P1.3 billion , 

aims to boost agricultural productivity in Pampanga by constructing a run-of-the-river 

dam and new irrigation facilities. The dam is designed to handle a 200-year flood return 

period, with a flood inflow capacity of 767.07 cubic meters per second, ensuring 

resilience against extreme weather events. The project will irrigate 350 hectares of new 

agricultural land, contributing significantly to rice production in the region and 

ÓÕÐÐÏÒÔÉÎÇ ÔÈÅ ÇÏÖÅÒÎÍÅÎÔȭÓ ÒÉÃÅ ÓÅÌÆ-sufficiency program. 

 

Located in Angeles City, Pampanga, this newly launched initiative in 2024 is set to directly 

benefit local farmers, improving their livelihoods and strengthening food security in the 

region. The project is currently in its early stages of project preparation. 

 
h. Sacobia River  Irrigation Project (Tarlac, Region III)  

 
Sacobia River Irrigation Project (RIP)  has an estimated cost of P650 million designed 

to enhance agricultural productivity in Tarlac Province by constructing a run-of-the-river 

dam and new irrigation facilities. The dam, built to handle a 200-year flood return period 

with an inflow capacity of 744.7 cubic meters per second, ensures flood resilience while 

providing a reliable water source for 105 hectares of new agricultural land. This project 

aims to secure rice production in the region, contributing to the government's rice self-

sufficiency efforts. 

 

Beyond irrigation, the project also offers flood mitigation benefits, safeguarding nearby 

communities from potential flooding. Started in 2024, the Sacobia RIP is set to improve 

food security and support the livelihoods of local farmers in Tarlac. 

 
i. Caulaman Irrigation  Project (formerly Upper Gumain Irrigation Project)  

 
Caulaman Irrigation Project (formerly Upper Gumain Irrigation Project)  is a 

proposed irrigation project that aims to provide water to 6,640 hectares of farmlands and 

to benefit around 4,040 farmers in the second district of Pampanga province. The project 

involves the construction of a diversion weir, a conveyance tunnel, and a diversion dam 

in various locations in the province.  

 

Works under CY 2018, CY 2020, CY 2021, CY 2022, and CY 2023 are already completed. 

The overall project accomplishments based on the total allocation received of P380 

million and on overall project cost of P6.769 billion as of December 2024 are 99.26 

percent and 5.57 percent, respectively. 
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j. Maringalo Dam Irrigation Project (Nueva Ecija, UPRIIS)  

 
Maringalo Dam Irrigation Project , with a total estimated project cost of P5.807 billion, 
is a newly funded initiative that received its first allocation of P30 million in 2024. The 
project involves constructing a 41-meter-high zoned earth main embankment dam with 
a crest length of 220 meters, a reservoir capacity of 9.538 MCM at normal elevation.  
 
Targeting an irrigation area of 4,000 hectares upon its completion in 2028, the project is 

expected to benefit 4,995 farmers in the province of Quirino. Currently, the project is in 

the preparatory stage, focusing on the finalization of the Detailed Engineering Design 

(DED), the reformulation of the Feasibility Study (FS), and the ongoing acquisition of the 

Environmental Compliance Certificate (ECC). 

 
k. Jalaur River  Multipurpose Project Stage II (JRMP II) (Iloilo, Region VI)  

 
Jalaur River Multipurpose Project Stage II (JRMP II)  is a large-scale water reservoir 

and a flagship project to be constructed in the Western Visayas. The project is aimed at 

harnessing the potential of the Jalaur River for multi-purpose benefit while minimizing 

feasible impacts to the environment and to the project-covered communities. Such 

benefits include year-round irrigation, bulk water supply, hydroelectric power, and eco-

tourism among many others. 

The project is funded by the 

South Korean government 

through a tied loan with the 

Economic Development 

Cooperation Fund (EDCF). 

 

In July 2024, three dams of 

JRMP II were inaugurated. As of 

December 2024, the project has 

achieved an overall physical 

accomplishment of 76.94%, 

based on the revised project 

cost of P19.699 billion .  

 
l. Tanjay -Bais River Irrigation Project (Negros Oriental, Region VII)  

 
Tanjay -Bais River Irrigation Project  (RIP)  is a P975 million  project set to be completed 

in 2025 that aims to improve the irrigation system in Tanjay City and Bais City, Negros 

Oriental.  
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The project is expected to benefit about 1,500 farmers and irrigate around 3,827 hectares 

of agricultural lands in the locality. It is also expected to increase crop production, 

enhance food security, and generate employment opportunities in the area. 

 

Started in 2020, works under CYs 2020 and 2021 are 

already completed. The CY 2022 was implemented 

with 5 contract packages which are all completed, 

while CY 2023 and CY 2024 were implemented with 

eight and seven contract packages, respectively. As of 

2024, the project has received a total allocation of 

P501.804 million  with 84.66 percent 

accomplishment as of December 2024. Against its 

total project cost, Tanjay-Bais River Irrigation Project 

has accomplished 43.57 percent.  

 
m. Calbiga Irrigation Project (Western Samar, Region VIII)  

 
Started in 2012 and with a 

total project cost of P744 

million , Calbiga Irrigation 

Project  is located in Western 

Samar in Region VIII. The 

project features the 

construction of an intake type 

of head works, construction of 

irrigation network consisting 

of about 18.337 kilometers. of 

concrete main canal, 8.934 

kilometers lined lateral 

canals, construction of about 466 total units of major structures such as head gates, 

siphons, tunnel, flumes and other complex and minor structures including turnouts, 

access road to dam site of about three kilometers from the existing provincial road in 

Barangay Borong, drainage facilities, and on-farm/terminal facilities. The drainage 

system includes construction and improvement of main and secondary drains and other 

pertinent structures.  

 

Once operational, it will serve the water needs of 913 hectares of agricultural  land, 

significantly boosting agricultural productivity of about 879 farm families across 18 

barangays in the municipalities of Calbiga and San Sebastian in Western Samar. As of 

December 2024, the project has achieved 98.23 percent physical completion. 

 
n. Gandara Irrigation  Project ɀ Pologon Area (Western Samar, Region VIII)  

Tanjay-Bais RIP 

Calbiga Irrigation Project 
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Gandara Irrigation Project ɀ Pologon Area , with a total project cost of P294 million , 

focuses on the construction of an earthfill dam and its appurtenant structures, along with 

a concrete-lined irrigation network. This network includes major structures on the main 

canal, as well as complex and minor farm irrigation and drainage facilities. The project is 

designed to irrigate 250 hectares of farmland, benefiting approximately 170 farm families 

across five barangays in Gandara, Western Samar.  

 
!ÌÉÇÎÅÄ ×ÉÔÈ ÔÈÅ !ÇÅÎÃÙȭÓ ÏÂÊÅÃÔÉÖÅÓȟ ÔÈÅ ÐÒÏÊÅÃÔ ÓÅÅËÓ ÔÏ ÁÄÄÒÅÓÓ ÃÒÉÔÉÃÁÌ ÐÒÉÏÒÉÔÉÅÓȟ ÓÕÃÈ 

as agricultural development, poverty reduction, and rural prosperity. By providing a 

reliable year-round water supply, it supports sustainable farming practices, increases 

farmers' incomes, and contributes to improved food security in the region. As of 

December 2024, the project is 85.38 percent physically complete, with preparations for 

the Project Completion Report underway. 

 
 

o. Lison Valley Irrigation  Project (Zamboanga del Sur, Region IX)  
 
Lison Valley Irrigation Project  aims to provide year-round irrigation services to 

support the agricultural productivity in Pagadian City, Zamboanga del Sur. The project 

involves the construction of a diversion dam and its appurtenant structures, designed to 

irrigate approximately 585 hectares of farmland. Initiated  in 2014 and originally 

scheduled for completion in 2023, the project plays a significant role in enhancing 

0ÁÇÁÄÉÁÎ #ÉÔÙȭÓ ÓÔÁÔÕÓ ÁÓ Á ÍÁÊÏÒ ÃÏÎÔÒÉÂÕÔÏÒ ÔÏ ÃÏÒÎ ÐÒÏÄÕÃÔÉÏÎ ÁÎÄ ÁÓ ÏÎÅ ÏÆ ÉÔÓ ÒÉÃÅ 

granaries. 

 

The project has already been completed. However, due to damages caused by a typhoon, 

an additional P35 million was allocated in 2023 and P70 million in 2024 for necessary 

repairs. Despite the completion of construction, the overall accomplishment, based on the 
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total budget of P235.552 million , stands at 70.28 percent as of December 2024, reflecting 

the additional repairs needed. 

 
p. Imelda Irrigation Project (formerly  Lower Sibuguey II RIS Extension Project) 

(Zamboanga Sibugay, Region IX) 
 
Imelda Irrigation Project  is a P1.2 billion  project that aims for the construction of 

diversion works, diversion channel with tunnelling, irrigation and drainage facilities in 

Siay, Zamboanga Sibugay. The project aims to provide irrigation services to about 1,550 

hectares in the province benefitting 1,334 farmers. 

 

As of December 2024, CY 2012 to CY 2019 and CY 2023 are already completed and only 

the allocation from CY 2024 is ongoing with physical accomplishment of 53.03 percent. 

Based on the overall project cost, Imelda Irrigation Project has a physical accomplishment 

of 87.60 percent. 

 

q. Ditsaan-Ramain River Irrigation Project (Lanao del Sur, Region X)  
 

Ditsaan-Ramain Irrigation Project  

is a government-initiative that aims to 

develop and improve the irrigation 

system in the municipalities of 

Ditsaan-Ramain and Bubong in Lanao 

del Sur Province. The project involves 

the construction of a diversion dam, 

main canals, lateral canals, drainage 

canals, and access roads. The project 

will provide irrigation water to about 

4,000 hectares of rice fields and 

benefit around 1,800 farmers in the 

area. The project cost amounts to P745 million . The 

project started in 2012 and is expected to be completed in 2023. However, the project 

encountered some delays due to security issues, land acquisition problems, and the 

Coronavirus Disease (COVID-19) Pandemic.  

 

As of December 2024, only CYs 2023 and 2024 have ongoing contract works while the 

remaining works in CY 2018 are undertaken under force account works. Based on the 

overall project cost, the project has an accomplishment of 94.61 percent. 

 
r. Upper Saug River  Irrigation Project (Davao del Norte, Region XI)  

 
Upper Saug River Irrigation Project , with a total project cost of P712 million , aims to 

develop new irrigation and drainage infrastructure to serve 980 hectares of unirrigated 

and rainfed agricultural lands. Located in the municipality of New Corella, Davao del 

Ditsaan-Ramain Irrigation Project 
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Norte, the project covers six barangays: Suawon, Sto. Niño, San Roque, Lower Limbaan, 

New Sambog, and Sta. Cruz. By providing consistent irrigation, the project seeks to 

enhance agricultural productivity and improve the livelihood of 400 farmer-beneficiaries 

in the area. 

 

As of December 2024, it 

has achieved 98.28 

percent physical 

completion. Once fully 

operational, the 

irrigation system will 

significantly boost 

farming activities, 

contributing to the 

overall economic 

development of the 

region.  

 
s. Manat National  Irrigation Project (Davao de Oro, Region XI)  

 

Manat National Irrigation 

Project (NIP)  is a P709.90 

million  project located in the 

Municipality of Montevista, 

Davao de Oro.  The project aims 

to construct two diversion 

dams across Batutu River with 

an estimated drainage area of 

415.11 square kilometers. The 

project involves the 

construction of a diversion dam with steel gate automation system, 0.67-kilometer Afflux 

Dike (left and right), 5 units of solar-powered pumps, project facilities, drainage facilities, 

canalization with appurtenant structures, and access roads. 

 

The objective of the project is to provide adequate and timely water supply for irrigation 

to increase productivity and incomes of farmers in about 788 hectares in Montevista, 

Davao de Oro to benefit 822 farmer-beneficiaries. 

 

As of December 2024, CYs 2020, 2021, and 2022 are already completed while CY 2023 

and CY 2024 are ongoing with 99.66 percent and 93.97 percent accomplishments, 

respectively. The overall accomplishment is 84.48 percent based on the total project cost. 
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t. Lebak Integrated River Irrigation River Project (Sultan Kudarat, Region XII)  
 

Lebak Integrated River Irrigation Project  is a P1.5 billion  locally funded project 

located in Sultan Kudarat. Works under CY 2019-2023 allocations are already completed 

while CY 2024 has an accomplishment of 66.86 percent. The total allocation received is 

P1.11 billion  with an accomplishment of 72.75 percent as of December 2024. 

 

u. Upi River  Irrigation Project (Maguindanao, Region XII)  
 

Upi River Irrigation Project,  located in Upi and South Upi, Maguindanao, has an original 

total cost of P926.990 million . It involves the construction of 3 impounding-type dams, 

irrigation canals, canal structures, terminal facilities, service roads, and other related 

infrastructure. The project also aims to rehabilitate and expand existing irrigation 

systems, utilizing water from eight sources. Its primary objective is to improve rice 

production and food security by developing 319 hectares of new agricultural land and 

restoring 335 hectares of non-operational areas. 

 

The project is expected to support 733 farmers, promote agricultural productivity, and 

contribute to economic stability in the region. The implementation period is set from 

2020 to 2027. Currently, the project is undergoing a revision of its overall program of 

works and has received a total allocation of P1.096 billion. As of December 2024, the 

project has achieved 29.52 percent completion 

 

v. Libang Irrigation  Project  (Agusan del Sur, Region XIII)  
 
Libang Irrigation Project  is a locally-funded initiative with a total project cost of P2.028 

billion  aimed at improving the irrigation facilities in the area and boosting the efficiency 

of the service given to farmers. The proposed irrigation  project development scheme will 

involve the construction of a run-off river -type concrete diversion dam across the Libang 

River at Barangay Tahina. The project includes the construction of service roads, canal 

and drainage structures, and access roads. 

 
The project plans to provide year-round irrigation to about 2,720 hectares located in 

barangays Nato, Concordia, Tahina, and Tandang Sora in the municipality of Esperanza 

in Agusan del Sur Province upon its completion in 2028. Starts in CY 2020, CY 2021, and 

CY 2022 are already completed while CY 2023 and CY 2024 have accomplishments of 

61.99 percent and 14.85 percent, respectively. Based on the overall project cost, Libang 

Irrigation Project has achieved 19.49 percent as of December 2024. 

 
2. Small Reservoir Irrigation Projects (SRIPs)  

 
Small Reservoir Irrigation Projects (SRIPs) are multi-oriented projects that require 

the identification, investigation, validation, feasibility studies, detailed design and 

construction of a reservoir dams and appurtenant structures to provide a year-round 
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irrigation. Other benefits derived from completed SRIPs include flood control, 

aquaculture, hydropower, domestic water supply and recreational facilities for local 

tourism.  

 

For CY 2024, 6.22 percent of the total budget for the Irrigation Systems Development 

Program is allotted to SRIP equivalent to P1.697 billion for the implementation of 14 

projects nationwide. 

 
a. Bayaoas Small Reservoir Irrigation Project (Pangasinan, Region I)   

 

Bayaoas Small Reservoir 

Irrigation Project  is a P944 

million project located in Aguilar, 

Pangasinan with a target service 

area of 1,400 hectares covering 

four barangays in Aguilar and two 

barangays in Mangatarem that 

can benefit 798 farmer-

beneficiaries. The project aims to 

provide year-round irrigation to 

currently rainfed areas without 

depending on rainfall.  

 

It will have several physical infrastructure components, including the following: (i) 

construction of a 48.4 meters high dam; (ii) construction of new and improvement of 

existing communal irrigation facilities; (iii) institutional development program to 

strengthen the capacity of irrigators associations to participate in the implementation of 

the project and subsequent operation and maintenance. 

 

As of December 2024, Bayaoas SRIP has been allocated a total budget of P370 million  

from CY 2018-2024 from the national budget. Its construction started in 2018 with 

ongoing activities which include the preconstruction and construction of irrigation 

facilities and is estimated to be completed in 2026. Based on the overall estimated project 

cost, Bayaoas SRIP has a physical accomplishment of 29.40 percent. 

 

b. Dumuloc Small Reservoir Irrigation Project (Pangasinan, Region I)  
 

 Dumuloc  Small Reservoir Irrigation Project (SRIP)  is a P1.652 billion  project located 

in the Municipality of Bugallon, Pangasinan. The future area that would be irrigated is 

projected to increase by 1,632 to benefit about 1,400 farmer-beneficiaries upon its 

completion in 2025. 
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The project aims to harness the flows of Dumuloc River primarily for irrigation purposes 

as well as for fish culture and other purposes through the development of Dumuloc Dam. 

The dam would create a reservoir having a storage capacity of 5.38 MCM to serve 1,632 

hectares of agricultural land. It will have several components: (i) construction of a 40.0 

meters high dam; (ii) construction of new and improvement of existing irrigation 

facilities; (iii) institutional development program to strengthen the capacity of irrigators 

associations to participate in the implementation of the project and subsequent operation 

and maintenance. 

 

Dumuloc SRIP started in 

2018. CY 2021 is intended for 

the construction of earthfill 

dam and its appurtenant 

structures. The dam contract 

took effect last November 5, 

2021 and is projected to be 

completed on October 13, 

2025. As of December 2024, 

the overall accomplishment 

based on the total project 

cost is 48.65 percent. 

 

 
c. Cabacanan River Small Reservoir Irrigation Project (Ilocos Norte, Region I)  

 

Cabacanan River Small Reservoir Irrigation Project (SRIP) is a P1.067 million  

initiative located in Pagudpud, Ilocos Norte. The project involves constructing a small 

impounding dam and its appurtenant structures across the Cabacanan River, along with 

corresponding irrigation and drainage canals. The project will serve 230 hectares of 

farmland.  

 

The project involves the construction of a small impounding dam and appurtenant 

structures across the Cabacanan River, the construction of corresponding irrigation and 

drainage canals and structures within the coverage area and existing communal 

irrigation  systems within the proposed service area will be evaluated to assess if the 

existing canals can be used as part of the new canal network system. The volume of water 

that will be stored shall be used for efficient utilization, by way of: (a) allocating 

additional irrigation water to supply the deficiency in water requirement of the 6 existing 

Communal Irrigation Systems (CIS), namely, Saguigui CIS (irrigated area of  35 hectares, 

proposed 50 hectares of new service area), Tanap A Dackel CIS (irrigated area of 428 

hectares), Rincon CIS (irrigated area of 42 hectares; new service area of 30 hectares), Lis-

ud CIS (irrigated area of 25 hectares), Canayon CIS (irrigated area of 30 hectares) Luzoyo 

CIS (irrigated area of 25 hectares); (b) provision of year-round irrigation to an additional 
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new service area of agricultural land in the municipality of Pagudpud, province of Ilocos 

Norte and; (c) flood control, fishery, water supply and recreation. 

 

As of now, the project is in its early stages, with initial construction efforts underway. 

Once completed in 2027, the Cabacanan River Small Reservoir Irrigation Project is 

expected to transform the agricultural landscape of Pagudpud, increasing food security 

and improving the economic conditions of the rÅÇÉÏÎȭÓ ÆÁÒÍÅÒÓȢ 

 
d. Calapangan Small Reservoir Irrigation Project (Calapangan, Region II)   

 

Calapangan Small Reservoir Irrigation 

Project (SRIP) is a P1.7 billion  locally-

funded project located in Cagayan. The 

project aims to provide irrigation services to 

the agricultural lands of the towns of Santo 

Niño and Lasam, with  a total service area of 

1,715 hectares, benefitting around 887 

farmers and their families. It includes the 

construction of an earthfill dam across the 

Calapangan River located within the 

boundaries of Sto. Nino, Cagayan to impound 

15.087 MCM. The irrigation network consists of 8.44 kilometers of main canals, and 20.32 

kilometers of lateral and sub-lateral canals which will skirt on hillside and cut and fill 

contours. 

 

Calapangan SRIP is also a new project started in 2023 and targeted to be completed in 

2027 with a total project cost of P1.70 billion. As of December 2024, the project has 

attained an overall physical accomplishment of 17.95 percent. 

 
e. Bayabas Small Reservoir Irrigation Project (formerly Bayabas Irrigation  Project ) 

(Bulacan, Region III)  
 

Bayabas Small Reservoir Irrigation Project  is a multipurpose water resource 

development project being constructed in the Municipality of Doña Remedios Trinidad, 

Bulacan. The project will provide farmers with a reliable source of water for irrigation, 

mitigate flooding, and provide a source of water for domestic and industrial use. It is 

expected to be completed in 2025 and will irrigate 150 hectares of new area and will 

benefit thousands of farmers and residents in the provinces of Bulacan and Pampanga. 

 

The project will have a storage capacity of 53.137 MCM and will be sourced from the 

Bayabas River, a tributary of the Angat River. The project will augment the water supply 

of the Angat Maasim River Irrigation System (AMRIS) through the existing Bustos Dam. 
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This will help to improve the irrigation service to farmers in Bulacan and Pampanga, and 

to increase agricultural productivity in the region. 

 

Started in 2021, the project has accumulated a total allocation amounting to P800 million. 

As of December 2024, Bayabas SRIP has an overall physical accomplishment of 13.31 

percent based on the total project cost of P2.435 billion.  

 
f. Lopez Small Reservoir  Irrigation Project (Quezon, Region IV -A) 

 

Lopez Small Reservoir Irrigation Project (SRIP)  is a locally-funded P1.6 billion  project 

that aims to construct a 22.8-meter high zoned earthfill dam with a crest length of 230 

meters and its appurtenant structures across the Calauag River to harness its water flows 

primarily for irrigation, while also supporting fish culture and other purposes. The dam 

will create a reservoir with a capacity of 8.03 MCM to irrigate approximately 1,500 

hectares of agricultural land in Lopez, Quezon. The reservoir's live storage capacity is 

5.57 MCM, while its dead storage holds 2.46 MCM. The project includes the construction 

of new irrigation facilities and is aligned with the national goal of improving agricultural 

productivity and rural livelihoods thr ough sustainable water management. 

 

In addition to its physical infrastructure, the project involves an institutional 

development program aimed at strengthening irrigators' associations, enabling them to 

effectively participate in the project's implementation, and later, in its operation and 

maintenance. The project is expected to contribute to the local economy by generating 

agricultural activities, creating employment opportunities, and improving road networks 

and other infrastructure in the project area. 

 

Currently in its early stages, the Lopez SRIP is expected to be completed in 2028 and to 

have a transformative impact on the municipality of Lopez, Quezon, benefiting 1,255 

farmers. 

 
g. Bagtingon  Small Reservoir Irrigation Project (Marinduque, Region IV -B) 

 

Bagtingon Small Reservoir Irrigation Project (SRIP)  is an ongoing project located in 

Buenavista, Marinduque. The project aims to irrigate 226 hectares of agricultural land 

and benefit about 230 farmers. The project includes the construction of an impounding 

dam. Started in 2013 with a total project cost of P990 million. Allocations from 2013 to 

2017 are intended for right-of-way acquisition and damages, institutional development 

projects, construction survey and updating of feasibility study.  

 

The project has attained an overall accomplishment of 27.75 percent as of December 

2024 based on total project cost. It is expected to be completed in 2026. 
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h. Bayuyan Small  Reservoir Irrigation Project (Capiz, Region VI)  
 

 Bayuyan Small Reservoir Irrigation Project  

is a P664.75 million  initiative in the Municipality 

of President Roxas, Capiz. The project aims to 

provide year-round irrigation to the local 

farming communities and improve agricultural 

productivity, benefiting around 477 farmers in 

the area. It covers a total service area of 594 

hectares on 8 barangays in the Municipality of 

President Roxas, namely, Bayuyan, Badiangon, 

Culilang, Goce, Carmencita, Cubay, Ibaca, and 

3ÔÏȢ .ÉđÏȢ 4ÈÅ ÐÒÏÊÅÃÔȭÓ ×ÁÔÅÒ ÓÏÕÒÃÅ comes from the Bayuyan River. It is expected to be 

completed by 2025 and will provide other incidental benefits such as flood control, 

environmental and watershed management programs, agro-tourism promotion, and 

aquaculture development. 

 

The project started in 2015 with an overall accomplishment of 50.65 percent as of 

December 2024. All works for the allocation of prior years are already completed except 

for CY 2021 to 2024 which are intended for the construction of earth fill dam and its 

appurtenant structures. 

 

i. Cabano Small Reservoir Irrigation  Project (Guimaras, Region VI)  
 

Cabano Small Reservoir Irrigation 

Project is a P875 million  initiative in the 

Municipality of San Lorenzo, Guimaras. The 

project covers a total service area of 861 

hectares to benefit farmers in the 

Municipality of San Lorenzo. The proÊÅÃÔȭÓ 

water sources come from Cabano River and 

include the construction of a 29.00-meter-

high, zoned earth fill dam and appurtenant 

structures with a protection dike. The project is expected to be completed by 2025. 

 

The project has a total allocation of P545 million starting 2018. The accomplishment 

based on the total project cost is 32.05 percent as of December 2024. 
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j. Calunasan Small Reservoir Irrigation Project (Bohol, Region VII)  

 

 Calunasan Small Reservoir 

Irrigation Project  is a medium-

scale initiative in the Municipality 

of San Isidro. The project aims to 

provide year-round irrigation to 

the local farming communities and 

improve agricultural productivity 

to 300 hectares of agricultural 

lands in the province of Bohol 

benefiting 650 farmers and their 

families.  

 

The project includes construction of a 26-meter-high impounding dam and its 

appurtenances, with the capacity to store 0.51 MCM of water, 30.59 kilometers of Canal 

and canal structures, turnouts, 7.679 kilometers access road, and capability building for 

IAs and ROW payment or acquisition and other related activities. 

 

Calunasan SRIP started in 2013 with a total project cost of P814 million. The overall 

project accomplishment as of December 2024 is 95.28 percent. 

 

k. Bonot -Bonot  Small Reservoir Irrigation Project (Bohol, Region VII)  

 

Bonot -Bonot Small Reservoir Irrigation Project,  with a total project cost of P814 

million, involves the construction of a 28.47-meter-high earthfill dam with a crest length 

of 122.67 meters. The dam is designed to create a reservoir with a capacity of 7.361 MCM, 

providing a reliable water source to irrigate 550 hectares of farmland in Buenavista, 

Bohol.  

 

The project, which began in 2012, has 

achieved 74.72 percent physical 

accomplishment as of December 2024, 

based on its overall project cost. Upon 

completion in 2025, it will provide a 

reliable water source to irrigate 550 

hectares of farmland benefitting 220 

farmer beneficiaries Buenavista, Bohol 

in Region VII.  

 

 

 

 

 

Bonot-Bonot 
SRIP 
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l. Hibale Small Reservoir  Irrigation Project (Bohol, Region VII)  

 

Hibale Small Reservoir Irrigation Project  

aims to harness the flows of Catobo-an 

Creek primarily for irrigation purposes 

through the development of Hibale Dam.  

The dam would create a reservoir having a 

storage capacity of approximately 2 MCM to 

serve about 500 hectares of agricultural land 

in the municipality of Danao, province of 

Bohol. 

 

Hibale SRIP has a total project cost of P890 million and started construction in 2018. As 

of December 2024, Hibale SRIP has an overall accomplishment of 52.51 percent based on 

the total allocation received and 19.76 percent based on the total project cost. 

 

m. Sta. Rita Small Reservoir  Irrigation Project (Samar, Region VIII)  

 

Sta. Rita Small Reservoir 

Irrigation Project  is a 

P1.313 billion  initiative in 

the Municipality of Sta. Rita, 

Samar. The project aims to 

provide timely and reliable 

ir rigation water supply to 

960 hectares of agricultural 

lands in the barangays of 

Maligaya, San Eduardo, 

Tulay, Camayse, 

Tominamos, Anibongon, 

Sitio Ormocanay, Gumamela, and Kadaragan, benefitting 764 farmers.  

 

The scheme of development of the project includes the construction of a dam spanning 

the Silaga River in Barangay Maligaya, a storage reservoir covering some portions of four 

barangays, and the provision of irrigation outlet works from which the service canal 

could draw water for agricultural land. Sta. Rita SRIP is envisioned to be implemented as 

a water resources project with irrigation as its primary function with flood control, 

aquaculture, domestic water supply and recreational facilities. 

 

As of December 2024, Sta. Rita SRIP has an overall project accomplishment of 87.30 

percent.  

 

 

Hibale SRIP 

Sta. Rita Small Reservoir Irrigation 
Project 
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n. Tulunan Small Reservoir  Irrigation Project (Cotabato, Region XII)  

 

Tulunan Small Reservoir Irrigation Project  is a 

P2.430 billion  project started in 2018 and located 

in Cotabato which aims to irrigate 1,803 hectares 

of agricultural lands to benefit around 700 farmers 

and their families. The project has a total allocation 

received of P760.806 million  and overall physical 

accomplishment of 23.00 percent as of December 

2024. All prior year allocations are already 100 

percent completed.  

 

 

3. Comprehensive Agrarian Reform Program ɀ Irrigation Component (CARP -IC) 

 

Comprehensive Agrarian Reform Program - Irrigation Component (CARP -IC) is a 

government support service to empower the Agrarian Reform Beneficiaries (ARBs) 

through the development of communal irrigation projects/systems within the  Agrarian 

Reform Communities (ARCs) identified by the Department of Agrarian Reform (DAR) and 

provision of capability building programs.  

 

NIA, through the CARP-IC, aims to increase the agricultural productivity of the ARBs for 

the food security of our nation and alleviate poverty in the ARCs. The expected outcome 

is a marked improvement in crop yields and farming efficiency among ARBs, leading to 

enhanced food availability and economic upliftment in these communities, thereby 

contributing to a more sustainable and prosperous agricultural sector. 

 

The physical component of CARP-IC focuses on the construction, restoration, and repair 

of Communal Irrigation Projects (CIPs)/Communal Irrigation Systems (CISs).  

 

a. Project Implementation  

 

As of December 31, 2024, DAR has identified 65 projects for implementation under the 

CY 2024 funding. Of which, CARP-IC has completed 7 projects, generating a new area of 

114.56 hectares and restored 120.00 hectares benefitting 422 ARBs and 3 non-ARBs. In 

addition, 51 projects are under construction, six are under procurement, and one project 

is subject to reprioritization and approval by DAR. 

 

For CY 2022 and CY 2023 carryover projects, 38 projects, two from CY 2022, and 36 from 

CY 2023, were carried over to CY 2024. Of which, 36 were completed, generating a new 

area of 594.43 hectares, and restoring 228.70 hectares, benefitting 1,484 ARBs and 169 

non-ARBs. In addition, two projects are still ongoing and anticipated to be completed in 

CY 2025. 

 

Tulunan SRIP 
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Details of the implementation for CY 2024 including the carryover projects from CY 2023 

and CY 2022 are presented in Table 1. 

 

Table 1: SUMMARY OF TARGETS AND ACCOMPLISHMENTS FOR CY 2024 
IMPLEMENTED PROJECTS OF CARP-IC 

Particulars  
No. of 

Projects  

Area (hectares)  Farmer -Beneficiaries  

New Restored  ARBs Non-ARBs Total  

CY 2024 Funded Projects 

Target 65 613.84 494.39 3,800 306 4,106 

Accomplishment 7 114.56 120.00 422 3 425 

CY 2023 and CY 2022 Carryover Projects 

Target 38 606.43 232.30 1,533 183 1,716 

Accomplishment 36 594.43 228.70 1,484 169 1,653 

Total Implemented Project in CY 2024  

Target  103 1,220.27  726.69  5,333 489 5,822 

Accomplishment  43 708.99  348.70  1,906 172 2,078 

 
 
b. Institutional Development  

 

As of December 2024, Institutional Development Division (IDD) of CARP-IC made 

ÓÉÇÎÉÆÉÃÁÎÔ ÓÔÒÉÄÅÓ ÉÎ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȟ ÔÒÁÉÎÉÎÇȟ ÁÎÄ ÃÏÌÌÁÂÏÒÁÔÉÏÎ ÏÆ )ÒÒÉÇÁÔÏÒÓȭ 

Associations (IAs). Presented in Table 2, 14 IAs were successfully organized, achieving 

100 peÒÃÅÎÔ ÏÆ ÔÈÅ ÙÅÁÒȭÓ ÔÁÒÇÅÔȟ ×ÈÉÌÅ υπ )!Ó ×ÅÒÅ ÓÔÒÅÎÇÔÈÅÎÅÄȟ ÍÅÅÔÉÎÇ ωψ ÐÅÒÃÅÎÔ ÏÆ 

ÔÈÅ ÙÅÁÒȭÓ ÇÏÁÌȢ  (Ï×ÅÖÅÒȟ ÒÅÇÉÓÔÒÁÔÉÏÎ ÐÒÏÇÒÅÓÓ ÈÁÓ ÒÅÁÃÈÅÄ ρς )!Ó ÏÆÆÉÃÉÁÌÌÙ ÒÅÇÉÓÔÅÒÅÄ ÔÏ 

Securities and Exchange Commission (SEC), representing 86 percent of the target; the 

registration of the other two IAs is in process.  

 

In terms of training, 155 batches were conducted with 65 IAs, including the 2 IAs of the 

reprioritized project, benefiting a total of 3,679 farmer-beneficiaries. This accounts for 

110 percent of the annual target of 141 batches. Additionally, 58 Memoranda of 

Agreement (MOAs) were duly signed, representing 89 percent of the annual target of 65. 

The signing of additional MOAs is currently pending due to unresolved issues regarding 

location and area, which are awaiting the Program of Work.  ROW negotiation was 

successfully achieved at 166 percent. 

 
Table 2: Accomplishment of Institutional Development Activities programmed 

under  CY 2024 
Particulars  Target  Accomplishment  Percentage (%)  

IA Organization 14 14 100 

IA Registration 14 12 86 
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Table 2: Accomplishment of Institutional Development Activities programmed 
under  CY 2024 

Particulars  Target  Accomplishment  Percentage (%)  

IA Strengthening 51 50 98 

Right-of Way Negotiation 104 172 166 

IA Training 141 155 110 

MOA 65 58 89 

 
For carryover activities under CY 2023, 27 projects were successfully turned over to IAs, 

achieving 79 percent of the target. Additionally, 205 percent completion of IA training 

was accomplished; while IA Organization, Registration, Strengthening, and ROW 

Negotiation were 100 percent accomplished. 

 
Table 3: Accomplishment  of Institutional  Development Activities carried over 
from CY 2023. 

Particulars  Target  
Accomplishmen

t 
Percentage (%)  

IA Organization 2 2 100 

IA Registration 1 1 100 

IA Strengthening 7 7 100 

Right-of-Way Negotiation 15 15 100 

IA Training 37 76 205 

 
4. Irrigation Systems Restoration and Development Program (Nationwide ) 

 

A total of P51.233 billion or 72.96 percent of the total FY 2024 GAA was allotted for the 

irrigation systems restoration and development program implemented nationwide. 

These programs are equivalent to a total of 5,629 hectares new area, 13,184 hectares of 

restored areas, repair of 29.45 kilometers of earth canals and 472.33 kilometers of lined 

canals, 47.87 kilometers of HDPE pipes, 1,689 units of canal structures, 78.20 kilometers 

of concrete roads, and 9.11 kilometers of gravel roads. 

 

The nationwide-implemented Irrigation Systems Restoration and Development 

Programs have generated 5,628 hectares of new areas, restored 10,540 hectares, and 

repaired 26.39 kilometers of earth canal, 478.17 kilometers of concrete lined canals, 

44.03 kilometers of HDPE pipes, 1,737 units of canal structures, and 268.49 kilometers 

and 12.67 kilometers of concrete and gravel roads, respectively. 
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Table 4: CY 2024 Irrigation Systems Restoration and Development Program.  

CLASSIFICATION/PROJECTS/REGIONS 
 CY 2024 

ALLOCATION 
(P'000)  

PHYSICAL 
ACCOMPLISHMENT 

(%)  

PROGRAM 1: Irrigation Systems Restoration Program  

Sub-Program 1:  National Irrigation Systems   22,200,632  69.47 

Sub-Program 2: Communal Irrigation Systems  6,738,097  83.43 

Sub-Program 3: Other Irrigation Systems  630,605  93.36 

PROGRAM 2: Irrigation Systems Development Program   

 Sub-Program 2:  Establishment of Pump Irrigation  18,607,829  63.27 

1. Solar Powered Driven Pump Irrigation Project 
Nationwide 

18,607,829 63.27 

Sub-Program 4: Special Irrigation  2,445,018  81.38 

1. Small Irrigation Projects (SIP) Nationwide 2,445,018 81.38 

Sub-Program 5: Extension/Expansion of Existing 
Irrigation System  

611,148  82.16 

1. Extension/Expansion of Existing Communal 
Irrigation Systems Nationwide 

9,900 - 

2. Extension/Expansion of Existing National Irrigation 
Systems Nationwide 

601,248 82.96 

GRAND TOTAL 51,233,329  70.07 

 
5. Additional Activities as per Special Provision No. 7, Calamity Funds, and 

Unprogrammed Funds of NIA Budget in CY 2024 GAA 

 

A total of P12.557 billion from unutilized allotments from previous years were re-

allocated as approved by DBM for funding of Special Provision No. 7, National Disaster 

Risk Reduction and Management, and JRMP-II. 

 

The additional fund is programmed to accomplish 264 hectares of new areas, restored 

2,852 hectares, repaired and rehabilitated 2.50 kilometers of earth canal, 22.52 

kilometers of concrete lined canals, 5.83 kilometers of HDPE pipes, 68 units of canal 

structures, and 4.50 kilometers and 4.59 kilometers of concrete and gravel roads, 

respectively.  

 

The additional activities from other sources generated 30 hectares of new areas, restored 

705 hectares, repaired 14.2 kilometers concrete lined canals, 3.61 kilometers of HDPE 

pipes, 21 units of canal structures, 2.50 kilometers concrete roads, and 4.30 kilometers 

gravel roads and has accumulated overall physical accomplishment of 16.68%.  
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Table 5: Additional Activities of NIA Budget in CY 2024 Under Other Sources  

OTHER SOURCES 
AMOUNT 
(P'000)  

ACCOMPLISH

MENT(%) 

I. Special Provision No. 7 5,017,851  41.75 
Feasibility Study and Detailed Engineering (FSDE) and Pre-
Engineering Activities of Various Projects 

149,000 86.67 

Payment for ROW, Completion Works and Unpaid Claims 
Damages of Completed Projects 

20,884 - 

Climate Change Adaptation Works (National Systems) 50,000 93.00 

Repair of National Irrigation Systems 550,690 82.54 

Restoration of National Irrigation Systems 268,000 70.24 

Repair of Communal Irrigation Systems 329,034 45.43 

Restoration of Communal Irrigation Systems 10,000 54.39 

Ambal River Irrigation Project 850,000 3.70 

Bagtingon Small Reservoir Irrigation Project 11,000 - 

Pinipisakan Irrigation Project 998 100.00 

Hagbay Irrigation Project 100,000 72.51 

Bulao Irrigation Project  47,308 73.81 

Upi Integrated River Irrigation Project 800,000 10.28 

Lebak Integrated Irrigation Project 750,000 70.30 

Solar Power-Driven Pump Irrigation Projects 30,000 100.00 

Bulo Small Reservoir Irrigation Project 40,000 78.00 

Lopez Small Reservoir Irrigation Project 300,000 - 

Marimay Small Reservoir Irrigation Project 20,000 - 

Tulunan Small Reservoir Irrigation Project 278,806 91.83 

San Felipe Small River Irrigation Project 383,131 - 

Small Irrigation Projects (SIP) 20,000 67.50 

Extension/Expansion of Existing National Irrigation Systems 9,000 - 

II. Calamity Funds 450,000  - 
National Disaster Risk Reduction and Management Fund 450,000 - 
III. UNPROGRAMMED FUNDS 2,088,715  - 
Jalaur River Multipurpose Project - Stage II 7,088,715 - 
GRAND TOTAL 12,556,566  16.68 

 

III.  Physical Report of Operation as Per Key Performance Indicators  

 

As of December 2024, the Physical Report for Operation of the agency based on the 

Current Year Appropriations and the respective Physical Reports of Operation of the 

Regions are as follows (see details of Physical Report of Operations in Annex 1): 
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A. Irrigation Systems Restoration/Repair Program  

 

For the current year, a 2.34 percent increase in the number of farmer beneficiaries with 

increased productivity is targeted, with no projected increase in average cropping 

intensity for National Irrigation Systems (NISs) and Communal Irrigation Systems (CISs) 

due to the impacts of the El Niño phenomenon. As of the last quarter of CY 2024, the NIA 

has observed a 2.21 percent increase in the number of farmer beneficiaries with 

increased productivity. 

 

Regarding irrigated areas, NIA has successfully irrigated 1,604,356 hectares across all 

cropping seasons for NIS, achieving 106.71 percent of the annual target of 1,503,490 

hectares. For CIS, 996,808 hectares have been irrigated, reaching 101.58 percent of the 

annual target of 981,348 hectares. In terms of irrigation system restoration, 12,228 

hectares have been restored. Additionally, 521.88 kilometers of canal networks have 

been repaired, including both lined and unlined canals, against an annual target of 474.00 

kilometers. 

 

B. Irrigation Systems Development Program  

 

In addition, a total of 6,599 hectares of new service area has been developed. Of this, 1,529 

hectares were generated through national irrigation projects, while the remaining 5,070 

hectares were developed through small irrigation projects. 

 

I. Operations and Maintenance of Irrigation Systems  

A. Cropping Intensity  

a. National Irrigation Systems (NISs)  

 

At the start of CY 2024, the NIA manage 262 NISs, encompassing a substantial service 

area of 980,108.68 hectares and a Firmed-Up Service Area (FUSA) of 876,564.65 hectares, 

playing a pivotal role in bolstering agricultural sustainability. 
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Overall Total Irrigated Area of NISs (Dry  and Wet) vs. FUSA as of December 2024.
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Regional Irrigated Area and Cropping Intensity of National Irrigation Systems ( NISs)  

as of December 2024 

Region 
FUSA 

(hectares)  

Wet Season (hectares)  Dry Season (hectares)  Cropping 
Intensity  Target  Actual  Target  Actual  

CAR 29,191.27 24,360.00 24,118.00 23,332.00 23,486.62 163.08% 

I 68,941.49 62,275.33 70,526.61 59,997.26 67,782.29 200.62% 

II  74,527.97 66,732.60 57,597.13 69,755.88 69,620.57 170.70% 

MARIIS 93,913.95 90,009.84 91,9 31.89 74,103.88 90,009.84 193.73% 

III  73,665.51 60,764.28 61,740.63 61,478.70 62,806.80 169.07% 

UPRIIS 149,188.73 143,704.95 148,712.55 97,113.99 143,554.75 195.90% 

IV-A 17,521.44 14,978.00 16,317.19 15,008.18 14,414.45 175.39% 

IV-B 37,830.49 25,030.47 32,295.31 25,092.77 27,910.10 159.15% 

V 24,588.36 20,821.17 23,533.29 20,826.02 23,344.49 190.65% 

VI 49,405.52 41,069.07 44,746.70 38,470.79 41,132.80 173.83% 

VII  16,241.34 13,588.48 12,602.76 11,299.21 12,511.91 154.63% 

VIII  24,474.00 22,765.99 22,459.58 22,716.00 22,721.65 184.61% 

IX 17,286.96 16,690.72 16,690.72 16,705.06 16,690.72 193.10% 

X 34,567.48 29,538.89 30,167.44 28,779.58 29,856.62 173.64% 

XI 35,893.65 31,950.51 31,989.74 31,950.51 32,128.42 178.63% 

XII 94,233.17 85,657.70 88,406.77 86,725.98 88,270.27 187.49% 

XIII  35,093.32 32,472.36 32,226.52 32,202.36 32,050.81 183.16% 

TOTAL 876,564.65  782,410.36  806,062.83  715,558.17  798,293.10  183.03%  
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Regional Irrigated Area (Dry & Wet) and Cropping Intensity of NISs   

 

For Dry Season 2024, the NISs programmed irrigated area was 715,558.17 hectares where 
the actual irrigated area was 798,293.10 hectares. As for the Wet Season 2024, 782,410.36 
hectares were programmed to be irrigated and the actual accomplishment was 806,062.83 
hectares for the cropping season. 
 
 
In CY 2024, the Overall Cropping Intensity for NISs was 183.03 percent. The leading 

region was Region I by attaining the highest Cropping Intensity of 200.62 percent which 

is higher by 17.59 percent as compared to the nationwide NIS Cropping Intensity. 

 
 

b. Communal  Irrigation Systems (CISs)  

 

There were 10,534 Communal Irrigation Systems (CISs) at the beginning of the year with 

an aggregate service area of 719,098.36 hectares and a FUSA of 630,826.35 hectares. The 

programmed area for the Dry Season 2024 was 488,314.48 hectares and the actual 

ir rigated area was 508,493.64 hectares. 
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Irrigated  Area of Communal Irrigation Systems (CISs) as of December 2024 

Region FUSA 
Wet Season Dry Season Cropping  

Intensity  
Target  Actual  Target  Actual  

CAR 52,611.61 40,983.93 42,457.21 43,951.50 41,661.72 159.89% 

I 67,932.03 55,735.00 54,570.20 44,852.70 44,307.99 145.55% 

II  54,650.41 42,451.18 41,085.32 42,093.27 43,224.15 154.27% 

III  74,632.54 65,144.53 65,314.48 62,004.66 62,085.88 170.70% 

IV-A 24,277.64 18,321.00 20,034.41 18,168.00 17,988.44 156.62% 

IV-B 47,185.75 42,388.87 41,586.60 41,064.98 40,853.06 174.71% 

V 50,777.53 38,911.62 40,259.55 38,549.62 40,031.21 158.12% 

VI 41,719.63 31,558.90 30,981.41 31,060.71 29,171.17 144.18% 

VII  24,161.00 21,393.00 20,121.00 17,263.00 19,102.00 162.34% 

VIII  38,936.70 27,393.45 28,122.20 26,931.00 27,602.08 143.12% 

IX 25,247.83 18,885.46 17,368.85 17,029.46 17,098.21 136.51% 

X 27,846.69 19,216.17 20,513.22 17,182.96 19,678.05 144.33% 

XI 30,618.54 22,939.63 23,740.50 22,911.75 23,665.22 154.83% 

XII 45,364.23 39,992.55 44,997.52 41,670.85 43,590.43 195.28% 
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Irrigated  Area of Communal Irrigation Systems (CISs) as of December 2024 

Region FUSA 
Wet Season Dry Season Cropping  

Intensity  
Target  Actual  Target  Actual  

XIII  24,864.22 17,404.70 17,341.16 17,999.08 18,254.88 143.16% 

TOTAL 630,826.35  502,719.99  508,493.64  482,733.54  488,314.48  158.02%  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For Wet Cropping Season 2024, the CISs programmed 502,719.99 hectares, with an 

actual irrigated area of 508,493.64 hectares. For the Dry Season, 488,314.48 hectares are 

irrigated out of the programmed area of 482,733.54 hectares. 

 

Overall, the CIS cropping intensity for CY 2024 as of December 2024 has reached 158.02 

percent. In addition, Region XII has the highest cropping intensity for the year with 

195.28 percent. This is above 37.27 percent as compared to nationwide CIS Cropping 

Intensity based on FUSA. 

 

In summary, NIA has irrigated a total of 2,601,164.05 hectares, 104.74 percent against 

programmed area of 2,483,422.06, achieving 172.56 percent cropping intensity 

nationwide.  
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CY 2024 NATIONWIDE CROPPING INTENSITY OF COMMUNAL IRRIGATION SYSTEMS 
 As of DECEMBER 2024 

REGION  
# OF 

SYSTEM  
SERVICE 

AREA (HA) 

FIRMED-UP 
SERVICE AREA 

(HA)  

OPERATIONAL  
AREA                                                                              
(HA)  

# OF FARMER 
BENEFICIARI

ES 

CAR  4 30,403.61 29,191.27 23,349.76 16,362.00 

REGION I 28 83,488.44 68,941.49 66,189.33 102,023.00 

REGION II 20 80,651.41 74,527.97 71,028.93 57,065.00 

MARIIS  3 113,214.84 93,913.95 91,931.89 64,343.00 

REGION III 14 84,761.88 73,665.51 68,869.57 60,581.00 

UPRIIS  21 153,394.53 149,188.73 149,188.73 102,302.00 

REGION IV-A  39 29,530.18 17,521.44 16,903.32 13,033.00 

REGION IV-B 12 42,109.41 37,830.49 32,208.05 16,002.00 

REGION V 17 24,739.04 24,588.36 23,627.56 31,722.00 

REGION VI 12 55,265.32 49,405.52 43,708.48 37,067.00 

REGION VII 15 17,848.80 16,241.34 14,997.35 16,114.00 

REGION VIII 20 25,199.42 24,474.00 23,337.00 21,537.00 

REGION IX 6 17,915.65 17,286.96 16,609.56 11,294.00 

REGION X 12 40,910.29 34,567.48 30,285.24 20,344.00 
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REGION XI 9 38,856.84 35,893.65 35,257.47 22,409.00 

REGION XII 18 101,629.11 94,233.17 87,344.87 59,317.00 

CARAGA 12 40,189.92 35,093.32 32,702.36 24,960.00 

TOTAL  262 980,108.68  876,564.65  827,539.47  676,525.00  

 
 

CY 2024 NATIONWIDE CROPPING INTENSITY OF NATIONAL IRRIGATION SYSTEMS  
As of DECEMBER 2024 

REGION  # OF SYSTEM  
SERVICE AREA 

(HA)  

FIRMED-UP 
SERVICE 

AREA (HA) 

OPERATIONAL 
AREA (HA) 

# OF FARMER 
BENEFICIARIES 

 

 

 

 

CAR  2,469.00 60,116.50 52,611.61 41,693.18 105,392 
 

 

REGION I 1,185.00 71,409.88 67,932.03 56,051.72 64,262 
 

 

REGION II 1,095.00 58,660.57 54,650.41 42,952.50 46,754 
 

 

REGION III 528.00 83,156.69 74,632.54 66,785.56 38,920 
 

 

REGION IV-A  596.00 28,497.20 24,277.64 20,735.36 20,553 
 

 

REGION IV-B 368.00 50,019.28 47,185.75 41,481.85 25,027 
 

 

REGION V 762.00 73,708.38 50,777.53 40,401.58 50,254 
 

 

REGION VI 1,040.00 47,241.49 41,719.63 32,158.60 37,671 
 

 

REGION VII 554.00 30,700.00 24,161.00 20,766.00 33,623  
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REGION VIII 461.00 40,669.91 38,936.70 28,180.92 29,752 
 

 

REGION IX 398.00 30,714.36 25,247.83 18,762.46 16,510 
 

 

REGION X 272.00 32,905.28 27.846.69 20,308.37 24,025 
 

 

REGION XI 158.00 31,863.43 30,618.54 26,626.86 15,526 
 

 

REGION XII 380.00 51,894.58 45,364.23 40,156.42 27,593 
 

 

CARAGA 248.00 27,540.81 24,864.22 18,039.68 20,041 
 

 

TOTAL  10,534.00  719,098.36  630,826.35  515,101.26  555,903  
 

 

 
 

Irrigated  Area of NISs and CISs Nationwide as of December 2024 
 

Region FUSA 
Wet Season Dry Season Cropping 

Intensity 
(%)  Target  Actual  Target  Actual  

CAR 81,802.88 65,343.93 66,575.21 67,283.50 65,148.34 161.03 

I 136,873.52 118,010.33 125,096.81 104,849.96 112,090.28 173.29 

II  129,178.38 109,183.78 98,682.45 111,849.15 112,844.71 163.75 

MARIIS 93,913.95 90,009.84 91,931.89 74,103.88 90,009.84 193.73 

III  148,298.05 125,908.81 127,055.11 123,483.36 124,892.68 169.89 

UPRIIS 149,188.73 143,704.95 148,712.55 97,113.99 143,554.75 195.90 

IV-A 41,799.08 33,299.00 36,351.60 33,176.18 32,402.89 164.49 

IV-B 85,016.24 67,419.34 73,881.91 66,157.75 68,763.16 167.79 

V 75,365.89 59,732.79 63,792.85 59,375.64 63,375.70 168.73 

VI 91,125.15 72,627.97 75,728.11 69,531.50 70,303.97 160.25 

VII  40,402.34 34,981.48 32,723.76 28,562.21 31,613.91 159.24 

VIII  63,410.70 50,159.44 50,581.79 49,647.00 50,323.74 159.13 
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Region FUSA 
Wet Season Dry Season Cropping 

Intensity 
(%)  Target  Actual  Target  Actual  

IX 42,534.79 35,576.18 34,059.57 33,734.52 33,788.93 159.51 

X 62,414.17 48,755.06 50,680.66 45,962.54 49,534.67 160.57 

XI 66,512.19 54,890.14 55,730.24 54,862.26 55,793.64 167.67 

XII 139,597.40 125,650.25 133,404.29 128,396.83 131,860.70 190.02 

XIII  59,957.54 49,877.06 49,567.68 50,201.44 50,305.69 166.57 

TOTAL 1,507,391.00  1,285,130.35  1,314,556.46  1,198,291.71  1,286,607.58  172.56  

 
 
Regional Overall Irrigated Area (Dry and Wet) and Cropping Intensity as of December 202 4 
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B. Institutional Development   

 

Under the Institutional Development Program, NIA organizes and develops irrigation 

farmer beneficiaries into Irrigators Associations (IAs), registers them for legal status, 

provides capacity building, and gradually transfers management of irrigation systems to 

them. Below is the consolidated overall Institutional Development Program 

(IDP)/Irrigation M anagement Transfer (IMT) Status of NIA nationwide. 

 

 

OVERALL IDP AND IMT STATUS as of DECEMBER 31, 2024 

PARTICULARS  

NATIONWIDE 

NIS  CIS NIP SIS/SIP SIS/SIP TOTAL 

1. IA ORGANIZED   

No. of IAs  3,186 6,639 345 1,225 58.00 11,453 

Area (ha) 890,462.52 586,685.78 45,539.33 66,501.95 15,076.34 160,265.92 
No. of Farmers-
Beneficiaries  674,108 499,376 28,138 60,167 11,191 1,272,980 

No. of Members  610,962 468,813 18,078 53,248 9,233 1,160,334 

2. IA REGISTERED    

No. of IAs  3,168 6,337 184 1,159 58 10,906 

Area (ha) 887,806.38 572,946.34 36,236.73 64,906.99 15,076.34 1,576,972.78 
No. of Farmers-
Beneficiaries 672,319 490,536 22,766 58,409 11,191 1,255,221 

No. Member  609,457 461,981 16,122 52,290 9,233 1,149,022 

3. IA O&M CONTRACTING   

3. IMT Contracts (MC. 13 Series 2017)  

No. of IAs  3,150 5,072 34 701 19 8,976 
Services Area 
(ha) 925,598.97 484,604.82 7,535.84 45,009.31 4,559 1,467,346.94 

FUSA (ha) 836,997.34 451,803.86 5,972.39 42,513.82 4,525 1,341,812.41 

IA Area (ha) 825,785.12 436,493.45 5,803.39 41,812.32 4,525 1,314,419.28 
Contracted Area 
(ha) 807,507.22 423,858.60 4,736.39 41,149.22 3,809.47 1,281,060.91 
No. of Farmer 
Beneficiaries 659,464 401,446 3,943 38,784 2,771 1,106.408 

No. of Member  588,889 379,976 3,414 34,680 2,399 1,009,358 
Length of Canals 
(km) 17,442.54 21,710.02 165.05 1,954.86 132.11 42,385.20 

Unlined Canals  8,999.46 6,923.42 19.88 401.95 44.05 16,388.76 

Lined Canals  8,201.47 15,962.00 145.18 1,617 71.06 25,996.44 
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4. CIS SYSTEM TURNOVER   

No. of IAs  N/A 5,914.00 25 778 9 6,726 

Service Area (ha) N/A 524,931.34 432.54 45,737.45 2,208 573,309.34 

FUSA (ha) N/A 485,435.43 432.54 238,742.43 2,208 726,818.40 
No. Farmers 
Beneficiaries  N/A 437.982 1,160 36,577 1,102 476,821 

No. Member  N/A 414,260 1,157 31,402 995 447,814 

5. ENHANCED PARTNERSHIP AGAINST HUNGER AND POVERTY (EPAHP)  

No. of IAs 424 204 69 49 2 748.00 

No. of FIAs  38 51 3 - - 92 
No. of MA/MOU 
Signed  208 1894 56 17 1 446 

No. of Farmers  98,467 19,429 7,882 1,943 607 128,328 

 
 

Overall IDP/IMT Status of NIA nationwide  

Particulars  NIS CIS NIP 
SIP/ 

SIS 

SRIP/ 

SRIS 

TOTAL 

No. of 

IAs 

Farmer 

Beneficiaries  

Area 

(hectares)  

Number of IA 

Organization 
3,186 6,639 345 1,225 58 11,453  1,272,980  1,698,265.92  

Number of IA 

Registration 
3,168 6,337 184 1,159 58 10,906  1,255,221  1,576,972.78  

Number of IMT 

Contracting 
3,150 5,072 34 701 19 8,976 1,106,408  1,314,419.28  

Number of CIS 

Turnover 
- 5,914 25 778 9 6,726 476,821  573,309.34  

 

The data presented showcases the comprehensive inventory of IAs under IDP classified 

by different irrigation systems: NIS, CIS, NIP, SIS, SRIS, and others. The inventory serves 

as an essential resource for evaluating the extent and impact of organized farmers' 

associations in the Philippines' irrigation management efforts. 

 

C. IA Organization  

The organization of IAs is a cornerstone of effective irrigation management, fostering 

collaboration among farmers for efficient water use. As of December 2024, a total of 

11,453 IAs have been organized across the country, collectively managing 1,604,265.92 

hectares of irrigated land. These associations support a significant number of farmer 

beneficiaries, totaling 1,272,980 with 1,160,334 registered members. 
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By System: 

ǒ National Irrigation Systems (NISs):  

o Number of IAs:  3,186 

o Area Covered: 890,462.52 hectares 

o Number of Farmer -Beneficiaries:  674,108 

o Total Members:  610,962 

 

ǒ Communal Irrigation Systems (CISs):  

o Number of IAs:  6,639 

o Area Covered: 586,685.78 hectares 

o Number of Farmer -Beneficiaries:  499,376 

o Total Members:  468,813 

 

ǒ Other Systems: 

Smaller yet vital contributions come from NIP, SIS/SIP, and SRIS/SRIP systems, involving 

a total of 1,628 IAs with a total of 80,559 members . These systems manage 127,117.62 

hectares , supporting 99,496 farmer -beneficiaries . 

 

D. IA Registration  

Out of the organized IAs, 10,906 associations have been officially registered, representing 

1,576,972.78 hectares of irrigated land. Registration is crucial as it formalizes these 

associations, enabling them to access government programs and support services. 

 

By System: 

ǒ NIS: 

o Registered IAs: 3,168 

o Registered Area: 887,806.38 hectares 

o Farmer-Beneficiaries: 672,319 

o Members: 609,457 

 

ǒ CIS: 

o Registered IAs: 6,337 

o Registered Area: 572,946.34 hectares 

o Farmer-Beneficiaries: 490,536 

o Members: 461,981 

 

ǒ Other Systems: 

A total of 1,401 IAs from NIP, SIS/SIP, and SRIS/SRIP systems are also registered, 

covering 116,220.06 hectares and benefiting 92,366 farmers. 
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E. IA Operation and Maintenance (O&M) Contracting  

Under Memorandum Circular No. 13, Series of 2017 or the Ȱ'ÕÉÄÅÌÉÎÅÓ ÏÎ &ÒÅÅ )ÒÒÉÇÁÔÉÏÎ 

3ÅÒÖÉÃÅÓȱ, 8,976 IAs nationwide have entered into O&M contracts, managing a combined 

service area of 1,467,346.94 hectares. These contracts empower IAs to take on the 

responsibility of operating and maintaining irrigation systems, ensuring water 

availability and system efficiency. 

By System: 

ǒ NIS: 

o IAs with O&M Contracts: 3,150 

o Service Area: 925,598.97 hectares 

o Farmer Beneficiaries: 659,464 

 

ǒ CIS: 

o IAs with O&M Contracts: 5,072 

o Service Area: 484,604.82 hectares 

o Farmer Beneficiaries: 401,446 

 

ǒ Other Systems (NIP, SIS/SIP, SRIS/SRIP): 

Together, these systems account for 754 IAs with contracts, covering 57,104.15 

hectares and supporting 45,498 farmers. 

Under O&M Contracting, IA managed a total of 42,385.20 kilometers of canals, with 

25,996.4 kilometers of which is lined. 

 

F. CIS System Turnover 

A total of 6,725 IAs have taken over the management of CIS systems, representing 

572,646.93 hectares of service area. These IAs benefit 476,294 farmer-beneficiaries and 

have a combined membership of 447,439. 

 

G. Farming Support Services Program (formerly Contract Farming Activities)  

Farming Support Services Program are new initiatives of the Agency which aim to 

provide assistance to the farmers in terms of providing farm production inputs, post-

harvest services and marketing assistance to help achieve rice sufficiency.  

 

The program covers 17 regions nationwide with a total of 44 IMOs involving 239 

irrigation systems and 487 IAs, with 21,017 farmer-cooperators actively participating. 

The program has allocated a substantial area of 40,000 hectares with a total budget 

allocation of P3.4 billion, underscoring NIA's significant commitment to supporting 

agriculture.  
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In terms of land utilization, 32,414.13 hectares were successfully planted, reflecting an 

81.04 percent planting efficiency. However, 5,436.91 hectares (13.59 percent) were 

damaged, highlighting areas for improvement in disaster resilience and risk 

management. Regarding production, 21,993.20 hectares (54.98 percent) of the program 

area were successfully harvested, demonstrating substantial productivity. 

 

The total palay harvested amounted to 80,730,821.64 kilograms (or 80,730 metric tons), 

while the milled rice amounted to 70,277,610.55 kilograms, with an impressive average 

milling recovery rate of about 87.05 percent.  

 

In terms of sales, milled rice was sold at two price points: 612,704.51 bags (10 kilograms 

each) at P29/kilogram, generating P177,684,307.90, and 2,704,459.69 kilograms at 

P35/kilogram, totaling P94,656,089.15. Combined, the program generated 

P272,340,397.05 in revenue, a remarkable financial return. 

 

Regionally, Cagayan Valley (Region II) produced the highest volume of palay at 

33,254,507.14 kilograms and contributed over P38 million to total sales through 

31,742,059.15 kilograms of milled rice. SOCCSKSARGEN (Region XII) led in milled rice 

production with 16,726,735.37 kilograms, generating P77,617,170.25 in sales revenue. 

MIMAROPA (Region IV-B) also contributed 3,549,189.30 kilograms of milled rice, earning 

P15,954,601.00. However, Regions IX and CAR did not generate any sales from milled 

rice, indicating a need for targeted interventions to improve productivity and market 

access. Most regions are currently engaged in ongoing activities such as irrigation 

management, pest control, harvesting, and milling, ensuring the continuity of agricultural 

operations. 

 

H. Equipment Management  

As of December 2024, the Agency successfully maintained a total of 5,278 units of various 

equipment types, including heavy, light/transport, and other support and special 

equipment. This inventory was instrumental in supporting the operation, maintenance, 

and rehabilitation of national irrigation systems, as well as the construction of both 

national and communal irrigation projects. 
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The equipment was categorized into four groups: 

 

1. A1 Equipment (1,351 units):  These units are in good operating condition and 

within their economic life. 

2. A2 Equipment (2,359  units):  These units operate intermittently, are less 

reliable, and exceed their economic life. 

3. A3 Equipment (558 units):  These units are nonoperational but repairable. They 

are either undergoing major repair or are programmed for repair/rehabilitation. 

4. Equipment for Disposal (R) (1,010 units):  These units are recommended for 

disposal because it is uneconomical for these to be repaired. 

 

4ÈÉÓ ÃÏÍÐÒÅÈÅÎÓÉÖÅ ÍÁÎÁÇÅÍÅÎÔ ÏÆ ÒÅÓÏÕÒÃÅÓ ÕÎÄÅÒÓÃÏÒÅÓ ÔÈÅ !ÇÅÎÃÙȭÓ ÃÏÍÍÉÔÍÅÎÔ ÔÏ 

efficiency and operational excellence. 

 

a. Heavy Equipment Reliability  

NIA has a total of 800 units of Heavy Equipment, out of this, only 305 units were in A1 

condition, 218 in A2, 104 in A3 and 173 in R. This gives the Agency 49 percent reliability 

for Heavy Equipment. 

b. Light /Transport Equipment Reliability  

Out of the 2,941 units of Light/Transport Equipment, 732 units were in A1 condition, 

1,538 in A2, 289 in A3 and 382 in R condition. This gives NIA 29 percent reliability for 

Light/Transport Equipment.  

c. Other  Support Equipment Reliability  

NIA has a total of 1,392 units of Other Support Equipment, out of this, 291 units were in 

A1 condition, 513 in A2, 159 in A3 and 429 in R. This gives NIA 30 percent reliability for 

Light/Transport Equipment.  

d. Special Equipment Reliability  

Out of the 145 units of Special Equipment, 23 units were in A1 condition, 90 in A2, 6 in 

A3 and 26 in R. This gives the Agency 19 percent reliability for Light/Transport 

Equipment. 
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e. Overall  Equipment Reliability  

NIA Equipment has an overall 32 percent reliability and 87 percent operability. This 

means that out of the overall non-disposable equipment units (A1, A2, and A3) of the 

Agency, 32 percent is in good operating condition and within its economic life, and 8 

percent are operational, whether within or have exceeded its economic life.
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I. Irrigation Engineering Center 

The Irrigation Engineering Center (IEC) activities in CY 2024 include (1) Monitoring of 

Climate Change Adaptation Works (CCAWs), and (2) Implementation of the Farmland 

Geographic Information System (FGIS) in National Irrigation Systems (NISs). 

1. Climate Change Adaptation Works  

 

The Operations Department, through the Irrigation Engineering Center has been 

monitoring activities under Climate Change Adaptation Works (CCAW) for almost 10 

years. This includes the review of Program of Works, budget preparation and facilitation 

of release of Advice of Sub-Allotment (ASA) to RIOs. 

Memorandum Circular No. 72 s. 2021 with the subject Eligible Activities under Climate 

Change Adaptation works was circularized to outline the activities under CCAW, 

including the following: 

1. Slope/Diversion Protection Works (Dam), 

2. Procurement, Supply, Installation and Automation of Control/Steel Gates and 

Sluice Gates, 

3. Watershed Management, 

4. Establishment of SMS Telemetered Rainfall/River Gauges and Water Level 

Sensors, 

5. Establishment of Rain Collector/Harvester, 

6. Establishment of Solar/Renewable Energy Powered Irrigation Pumps, 

7. Establishment of Solar Powered Fertigation Systems, and 

8. Establishment/Rehabilitation of Dam Information System, Flood Forecasting, 

and Warning Systems. 

 

However, Memorandum Circular No. 42, Series of 2022 emphasizes the improvement on 

the implementation of CCAW in line with the realization of the National Irrigation Master 

Plan (NIMP). With the introduction of MC No. 21, s. 2023, MC No. 42, s. 2022 was further 

strengthened with the inclusion of Upgrading/Retrofitting and 

Strengthening/Rehabilitation of Dams in the list of priority activities to safeguard the 

integrity of NIA dams to the adverse effects of climate change. 

MC No. 21, s. 2023 or the Ȱ3ÕÐÐÌÅÍÅÎÔÁÌ 'ÕÉÄÅÌÉÎÅÓ ÔÏ -ÅÍÏÒÁÎÄÕÍ #ÉÒÃÕÌÁÒ ψφȟ 3ÅÒÉÅÓ ÏÆ 

2022: Guidelines in the Preparation of Design, Operation, Program of Works, and Cost 

Derivation for the Automation of National Irrigation Systems under Climate Change 

!ÄÁÐÔÁÔÉÏÎ 7ÏÒËÓ ɉ##!7Ɋȱ will focus more on the following six priority activities: 

1. Dam Upgrading/Retrofitting and Strengthening/Rehabilitation, 

2. Establishment of Dam Automation System, 

3. Procurement, Supply, Installation, and Automation of Control/Steel Gates 

(Intake/Sluice) , 
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4. Establishment of SMS Telemetered Rainfall/River Gauges and 

Sensors/Monitoring Equipment/ Subscription, 

5. Establishment/Rehabilitation of Dam Information Systems, Flood Forecasting and 

Warning Systems, and 

6. Watershed Management for UPRIIS and MARIIS only. 

 

For CY 2024, the CCAW has an allocation of P1.875 billion for the implementation in 20 

projects nationwide. One of the activities under CCAW CY 2024 includes dam retrofitting 

and rehabilitation of NIS nationwide. 

As of December 2024, the physical and financial accomplishment of Climate Change 

Adaptation Works is 93.87 percent and 64.28 percent, respectively.  

CY 2024 CCAW of NISs as of December 2024 

Region 
No. of 

Systems 

Total 

Cost/Allocation  

Actual Accomplishment  

Value of 

Accomplishments  

Physical 

(%)  
Expenditures  Financial  

 

(a)  (b)  (c)  (d)  (e)   

Philippines  20 1,875,040,000.00  
1,760,010,527.00  93.87 

1,205,359,729.0

0 
64.28  

Luzon 6 819,305,000.00  770,012,976.00  93.93 396,407,007.00  48.38  

CAR 0 - - 0.00 - 0.00  

Region I 0 - - 0.00 - 0.00  

Region II 3 7,500,000,000.00 705,000,000.00 94.00 3,513,250,000.00 46.84  

MARIIS 1 2,000,000.00 - 0.00 - 0.00  

Region III 1 11,000,000.00 10,780,000.00 98.00 7,273,200.00 66.12  

UPRIIS 0 - - 0.00 - 0  

Region IV-A 1 56,305,000.00 54,232,976.00 96.32 37,808,807.50 67.15  

Region IV-B 0 - - 0.00 - 0.00  

Region V 0 - - 0.00 - 0.00  

Visayas 0 - - 0.00 - 0.00  

Region VI 0 - - 0.00 - 0.00  

Region VII 0 - - 0.00 - 0.00  
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Region VIII 0 - - 0.00 - 0.00  

Mindanao  14 10,557,350,000.00  989,997,551.50  93.77 808,952,721.50  76.62  

Region IX 1 5,735,000.00 5,017,551.50 87.49 4,455,521.50 77.69  

Region X 7 700,000,000.00 634,980,000.00 90.71 4,624,500,000.00 66.06  

Region XI 6 350,000,000.00 350,000,000.00 100.00 342,047,200.00 97.73  

Region XII 0 - - 0.00 - 0.00  

Region XIII 0 - - 0.00 - 0.00  

 

2. Establishment  of Farmland Geographic Information System (eFGIS)  

 

The eFGIS aims to upgrade the existing parcellary maps of NIA rectifying all discrepancies 

of NIA records using an enhanced version of Farmland GIS. The GIS database has a large 

amount of reliable data and information which can be utilized as an analytical tool for 

decision making such as ISF Record, Water Apportioning/Water Delivery and 

Distribution (WDD), Asset Management, Devastation/Disaster Assessment, Hazard Map, 

Diversified Crops, Indigenous People, and Project Monitoring.  

The total area covered in CY 2024 Farmland Geographic Information System is 

133,441.92 hectares in 32 NISs. The scope of the CY 2024 FGIS includes the digitization 

of parcellary maps, farmland database development, and procurement of IT and 

surveying equipment. As of December 2024, the CY 2024 Establishment of FGIS has 

achieved an overall accomplishment of 16.44 percent. 

For CY 2023, the IEC has programmed the establishment of FGIS in 41 NISs covering 

195,051.86 hectares. The activities also include data gathering and procurement of 

surveying equipment with an overall physical accomplishment of 86.32 percent as of 

December 2024.
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ADMINISTRATIVE DEPARTMENT 

 

The Administrative Department is tasked to formulate or update plans, programs, 

policies, guidelines, and procedures pertaining to personnel management and 

development programs, procurement, and property management, building and facilities 

maintenance, and records management; monitor their implementation. There are five 

organization units under the Administrative Department particularly, Human Resource 

Division (HRD), Procurement and Property Division (PPD), General Services 

Division (GSD), Medical and Dent al Services (MDS), and Civil Security Affairs (CSA). 

 

The department has five organizational units that undertakes the numerous 

services which consists of three divisions and two units. These are the following:  

 

1. Human Resources Division (HRD) . This division aims to a) ensure fairness, 

uniformity and consistency in the recruitment and selection process in compliance 

×ÉÔÈ ÔÈÅ !ÇÅÎÃÙȭÓ ςπςς -ÅÒÉÔ 3ÅÌÅÃÔÉÏÎ 0ÌÁÎ ÁÎÄ -ÅÒÉÔ 3ÅÌÅÃÔÉÏÎ #ÒÉÔÅÒÉÁ, b) secure 

ÅÆÆÉÃÉÅÎÔ ÁÎÄ ÅÆÆÅÃÔÉÖÅ ÄÅÌÉÖÅÒÙ ÏÆ ÓÅÒÖÉÃÅ ÉÎÖÏÌÖÉÎÇ ÅÍÐÌÏÙÅÅÓȭ ×ÅÌÆÁÒÅ ÁÎÄ ÂÅÎÅÆÉÔÓ 

through timely release of accurate document, c) ensure efficiency and effectiveness of 

staff training by conducting  Competency Assessment, and d) secure that incoming and 

outgoing documents are efficiently managed and important records necessary for the 

continuous operation of the Agency are preserved. 

 

2. Procurement and Property Division (PPD) Ȣ 4ÈÉÓ ÄÉÖÉÓÉÏÎȭÓ ÍÁÉÎ ÒÅÓÐÏÎÓÉÂÉÌÉÔÙ ÁÒÅ 

to provide both internal/ external stakeholders with timely, cost-effective and efficient 

procurement and property management services integrated with the mission and 

vision of the Agency; to ensure that goods and services are obtained expeditiously and 

economically, that operational requirements are satisfied, and that applicable 

government procurement requirements are met; to ensure delivery of goods/services 

by processing the forms and documents pertinent to receipt, issuance, custodianship 

and utilization of all acquired properties and supplies, and disposal of unserviceable 
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properties/ equipment in accordance with the existing guidelines, rules and 

regulations. 

 

2. General Services Division (GSD). Just like the first two divisions, GSD has these 

objectives. These are the following: to provide preventive, corrective, and emergency 

maintenance to facilities and ensure efficient and effective operations by developing 

and implementing preventive maintenance programs and utilizing available resources 

ÅÆÆÅÃÔÉÖÅÌÙ ÔÏ ÍÁÉÎÔÁÉÎ ÔÈÅ ÏÆÆÉÃÅȭÓ ÐÈÙÓÉÃÁÌ ÁÓÓÅÔÓȠ ÔÏ ÐÒÏÖÉÄÅ ÑÕÁÌÉÔÙ ÆÁÃÉÌÉÔÙ ÓÅÒÖÉÃÅÓ 

efficiently and economically by responding to emergency requests in a timely manner; 

to ensure facilities comply with industry standards with regard to environmental and 

safety responsibility by complying with government regulations and laws.to provide a 

team of skilled facility professionals, prepared and able to serve as the official provider 

of facilities asset management, maintenance, and repair by providing ongoing 

professional training related to job classification, maximizing workplace safety;  

ensure a skilled workforce that keeps current with the evolving technologies by 

promoting training and development; provide high-quality customer service by 

establishing and meeting customer expectations and complying with City 

Administrative Regulation;  Do research and develop an environmentally friendly 

approach to building maintenance, such as energy-efficient lighting, and the use of an 

inverter air -conditioning unit; provide quality customer service to achieve a high level 

of user satisfaction; provide accommodation, primarily to NIA employees who are on 

official business or seminar/workshop within NIA-Central Office and living away from 

their homes; provide venue for NIA Meetings, Seminars and Conferences. Integrate the 

Occupational Health and Safety Management (ISO 45001: 2018) with the existing 

Quality Management System (ISO-9001: 2015) 

 

4. Medical and Dental Services (MDS) . MDS is one of the other units under this 

department which has very essential tasks specifically when we have a pandemic. 

Their main goal of course is centered on the health and wellness of all NIA employees. 

To   detail the objectives, the following task of the MDS: to create medical practice that 

×ÉÌÌ ÅØÃÅÅÄ ÐÁÔÉÅÎÔȭÓ ÅØÐÅÃÔÁÔÉÏÎÓȠ ÔÏ ÐÒÏÖÉÄÅ ÅØÃÅÌÌÅÎÔ ÈÅÁÌÔÈÙ ÌÉÆÅÓÔÙÌÅ ÓÅÒÖÉÃÅÓ ÁÎÄ 

highly-quality care for NIA employees and their dependents; to educate employees on 
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the importance of preventative care; to ensure efficient and proper administration of 

employee health program and medical and dental services. 

 

5.  Civil Security Affairs (CSA).  The CSA is the other unit under the Administrative 

Department as their name suggests is responsible for the overall security, personnel 

and property, and premises of NIA. They provide measures to maintain safety and 

security within NIA premises. CSA tasks are to safeguard lives and property. Respond 

to concerns related to security and other matters. They also assist in managing 

occupational health and safety risks within the NIA premises. 

 

Furthermore, the Administrative Department integrated objectives are based on the 

strategic objectives set on the Office Performance Commitment and Review (OPCR) to 

achieve the Administrative Excellence and Good Governance as mandated. 
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HUMAN RESOURCES DIVISION 

 

A. PERSONNEL INVENTORY  

 

The National Irrigation Administration maintains a robust workforce of 16,188 personnel 

as of December 31, 2024, with staff distributed across its Central Office, Regional Offices, 

and Project Offices. The workforce consists of 3,759 regular employees (89.29 percent of 

authorized Plantilla positions), 6,142 casual employees, and 6,287 job order/contract of 

service workers to support the agency's operations nationwide. 

CENTRAL OFFICE AND REGIONAL OFFICES 

RESPONSIB
ILITY  

CENTER 

REGULAR/MONTHLY CASUAL/DAILY    

Authorize
d 

Filled 
up 

Total 
Vacant 

Position
s 

COB 
Charge

d 

Indirec
t Cost 

Direct 
Cost 

Total 
Casual 

   JO/ 
COS 

GRAND 
TOTAL 

Central 

Office 
407 296 111 393 0 0 393  137 826 

CAR 135 127 8 116 58 162 336  143 606 

Region I 232 208 24 176 3 85 264  491 963 

Region II  274 269 5 281 0 0 281  597 1,147 

MARIIS 430 379 51 221 0 1 222  287 888 

Region III  235 188 47 175 0 35 210  197 595 

UPRIIS 473 424 49 271 0 135 406  629 1,459 

Region IV-A 139 131 8 102 214 0 316  73 520 

Region IV-B 140 132 8 106 1 73 180  238 550 

Region V 123 113 10 137 39 6 182  382 677 

Region VI 207 187 20 154 190 126 470  251 908 

Region VII  51 49 2 105 55 212 372  333 754 

Region VIII  178 171 7 116 123 119 358  213 742 

Region IX 96 83 13 123 133 18 274  248 605 

Region X 128 125 3 125 0 113 238  258 621 

Region XI 173 165 8 164 0 86 250  159 574 

Region XII 309 282 27 145 116 128 389  1,303 1,974 
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B.1. CAPABILITY DEVELOPMENT PROGRAMS AND OTHER ACTIVITIES 

 

Throughout 2024, the National Irrigation Administration (NIA) demonstrated its 

commitment to professional development by conducting extensive in-house training 

programs. These initiatives, which ran from January through November, covered diverse 

areas ranging from governance and management to technical skills and digital literacy. 

The training calendar was structured to accommodate multiple batches for key programs, 

ensuring comprehensive staff participation across different departments and levels of the 

organization. 

TITLE DATE VENUE 

Reorientation for NIA Governance 

Commission for GOCCs-Corporate 

Governance Scorecard Compliance 

January 30, 2024 NIA Classroom B 

Region XIII  140 134 6 177 0 213 390  197 721 

GRAND 

TOTAL 
3,870 3,463 407 3,087 932 1,512 5,531 6,136 15,130  

PROJECT OFFICES 

RESPONSI-
BILITY 

CENTER 

REGULAR/MONTHLY CASUAL/DAILY   

Author
ized 

Filled 
up 

TOTAL 
Vacant 

Position
s 

Subsidy-
Charged 

Indirect 
Cost 

Direct 
Cost 

Project 
Charged 

Total 
Casual 

JO/ 
COS 

GRAND 
TOTAL 

BBMP 65 51 14 60 0 20 0 80 49 180 
CARP-IC 195 175 20 0 0 0 32 32 4 211 
INISAIP 0 0 0  9 0 0 9 18 24 42 
JRMP II 79 70 9 120 0 0 337 457 38 565 
PRBIDP 0 0 0 0 21 0 3 24 36 60 
TOTAL 

(Project)  
339 296 44 189 21 20 381 611 151 1,058 

TOTAL  
(NIA 

Offices) 
3,870 3,463 407 3,087 932 1,512 - 5,531 6,136 15,130 

GRAND 
TOTAL 
 (NIA 

Offices and 
Projects)  

4,209 3,759 451 3,276 953 1,532 381 6,142 6,287 16,188  
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Basic Records and Archives 

Management 

May 7-8, 2024 NIA Matikas 

Multipurpose Hall 

Standard First Aid with Basic Life 

Support Training 

February 12-16, 2024 NIA Matikas 

Multipurpose Hall 

Orientation/Re-orientation Workshop 

on the NIA SPMS 

February 20-21, 2024  

Batch 1 

 

March 13-14, 2024  

Batch 2 

NIA Matikas 

Multipurpose Hall 

 

Finalization and Enhancement 

Workshop for the Agency's Gender and 

Development Agenda 

March 18-19, 2024 NIA Matikas 

Multipurpose Hall 

 

Assessment on the Implementation of 

the Information Systems Strategic Plan 

(ISSP) CY 2023 and other ICT-Related 

Activities 

February 26-27, 2024 NIA Matikas 

Multipurpose Hall 

Orientation/Re-orientation Workshop 

on the NIA Strategic Performance 

Management System for Managers and 

Supervisors 

May 21-24, 2024 NIA Region IX 

 

Seminar/Training on the Introduction to 

Data Privacy Awareness for Data 

Protection Officer and Compliance 

Officers for Privacy  

July 8-10, 2024 

 

NIA Convention Hall 

Seminar on the Code of Conduct for 

Officials and Employees of the National 

Irrigation Administration  

 

October 16, 2024  

Batch 1 

 

November 20, 2024  

Batch 2 

 

November 27, 2024  

Batch 3 

NIA Convention Hall 

 

 

NIA Matikas 

Multipurpose Hall 

 

 

NIA Convention Hall 

 

Training Workshop on Digital 

Transformation: The Fundamentals 

August 6-8, 2024Batch 1 

August 13-15, 2024 Batch 

2 

NIA Convention Hall 

 

Seminar on the Code of Conduct for 

Officials and Employees of the National 

Irrigation Administration  

 

October 16, 2024- Batch 1 

 

November 20, 2024-  

Batch 2 

 

NIA Convention Hall 

 

NIA Matikas 

Multipurpose Hall 

 

NIA Convention Hall 
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November 27, 2024- 

Batch 3 

 

Orientation on the "Quality Procedures 

on Maintenance and Retention of 

Documented Information and its Related 

Information Systems" 

November 18-19, 2024  

Batch 1 

 

November 20-21, 2024 

Batch 2 

NIA Convention Hall 

 

 

NIA Matikas 

Multipurpose Hall 

Internal Systems Audit Team Refresher 

Course on Quality Management Systems 

Audit 

November 22, 2024 NIA Convention Hall 

Leading and Managing Change 

 

August 29-30, 2024 

Batch 1 

October 8-9, 2024  

Batch 2 

NIA Convention Hall 

 

 

NIA Region IV-A 

Orientation on the Pilot Implementation 

of the New Online Leave Application 

System 

November 27, 2024 NIA Classroom B 

 

The Agency actively supports employee development through both internal programs 

and external learning opportunities. While our in-house capability development 

initiatives form the foundation of our training approach, we recognize the value of diverse 

learning experiences. Officials and employees are encouraged and authorized to 

participate in external training programs to address specific competency needs. Through 

this complementary approach, we ensure our workforce has access to specialized 

knowledge and industry best practices, reinforcing our commitment to continuous 

professional growth and excellence. 

 

B.2 FOREIGN AND LOCAL TRAINING ACTIVITIES 

NIA personnel actively participated in several capacity-building programs abroad 

throughout 2024, highlighting the agency's dedication to international learning and 

development. From January through December, representatives from the Central Office 

and Regional Offices gained exposure to global best practices and innovations in their 

field. Over 60 NIA officials and employees benefited from these international learning 

opportunities, strengthening the agency's technical expertise and management 

capabilities. 
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TITLE OF THE ACTIVITY INCLUSIVE DATE VENUE PARTICIPANTS 

2nd Batch Technical-Level Course 

on Capacity Building for 

Integrated Water Resources 

Management and Sustainable 

Development 

January 14-31, 2024 Daejeon, 

Korea 

(1) Central 

Office 

(1) Region II 

(1) Region VII 

World of Concrete 2024 January 22-25, 

2024 

Las Vegas, 

USA 

(1) Central 

Office 

Improvement of Rice Cultivation 

Techniques 

February 6 to 

November 30, 2024 

Japan (1) UPRIIS 

Project Training 

for Jalaur River Multipurpose 

Project (JRMP) Stage II 

April 22-27, 2024 South Korea (9) Central 

Office and JRMP 

II  

Japan International Cooperation 

Agency-Knowledge Co-Creation 

Program on Maintenance, 

Operations and Management of 

Irrigation Facilities (B) 

May 21-26, 2024 Japan (1) Central 

Office 

Advisory Service for Integrated 

Water Resource Management 

Project 

May 13-19, 2024 Japan (1) Region III 

Japan-International Cooperation 

Agency-Knowledge Co-Creation 

Program on Maintenance, 

Operations and Management of 

Irrigation Facilities (A)  

June 16 to July 26, 

2024 

Japan (2) Region X 

12th East Asian Dam Conference June 3-7, 2024 Nagoya, Japan (2) Central 

Office 

(17) Regional 

Offices 

3rd Batch Working Level Course: 

Capacity Building for Integrated 

Water Resources Management  

July 4-21, 2024 South Korea (2) Central 

Office 

(1) Region VII 

KOICA Capacity Building for 

Safety Management of 

Agricultural Infrastructure in the 

Philippines 

July 11-24, 2024 Daejeon, 

South Korea 

(15) Central 

Office and 

various Regional 

Offices 

4th Batch Technical Level Course: 

KOICA Capacity Building of 

Integrated Water Resources 

Management and Sustainable 

Development 

August 19, 2024 to 

September 5, 2024 

South Korea (1) Central 

Office 

(1) Region V 

(1) Region VII 
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Study Visit to Israel on 

Innovation and Transformation 

September 22-27, 

2024 

Israel (2) Central 

Office 

Philippine Institute of Civil 

Engineers-Quezon City Chapter 

International Education Travel in 

Singapore 

 

October 6-8, 2024 

 

Singapore 

 

(1) Central 

Office 

Overseas Training re: Project for 

Enhancement of Flood Control 

Strategy in Prioritized River 

Basins (Cagayan River Basin) 

November 24, 2024 

to December 7, 

2024 

 

Japan 

 

(1)  Central 

Office 

19th INWEPF Steering MeetinG December 12-14, 

2024 

Thailand (1) UPRIIS 

(1) Region II 

2024 Follow-up Management 

Program for the Korea 

International Cooperation 

Agency-Kyungpook National 

University (KOICA-+.5Ɋ -ÁÓÔÅÒȭÓ 

Degree Program 

December 21-25, 

2024 

South Korea (1) Region X 

 

ǒ Reorientation for NIA Governance Commission for GOCCs-Corporate Governance 

Scorecard Compliance (GCG-CGC) on January 30, 2024 at NIA Classroom B 

ǒ Basic Records and Archives Management on May 7-8, 2024 at NIA Matikas 

Multipurpose Hall 

ǒ Standard First Aid with Basic Life Support Training on February 12 to 16, 2024 at NIA 

Matikas Multipurpose Hall 

ǒ Orientation/Re-orientation Workshop on the NIA SPMS Batch 1 on February 20 to 21, 

2024 and Batch 2 on March 13-14, 2024 at NIA Matikas Multipurpose Hall 

ǒ Finalization and Enhancement Workshop for the Agency's Gender and Development 

Agenda on March 18 to 19, 2024 at NIA Matikas Multipurpose Hall 

ǒ Assessment on the Implementation of the Information Systems Strategic Plan (ISSP) 

CY 2023 and other ICT-Related Activities on February 26 to 27, 2024 at NIA Matikas 

Multipurpose Hall 

ǒ Orientation/Re-orientation Workshop on the NIA Strategic Performance Management 

System for Managers and Supervisors on May 21-24, 2024 in NIA Region IX 

ǒ Seminar/Training on the Introduction to Data Privacy Awareness for Data Protection 

Officer (DPO) and Compliance Officers for Privacy (COPs) on July 8-10, 2024 at NIA 

Convention Hall 
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ǒ Seminar on the Code of Conduct for Officials and Employees of the National Irrigation 

Administration  

o Batch 1 on October 16, 2024 at NIA Convention Hall 

o Batch 2 on November 20, 2024 at NIA Matikas Multipurpose Hall 

o Batch 3 on November 27, 2024 at NIA Convention Hall 

ǒ Training Workshop on Digital Transformation: The Fundamentals on August 6-8, 

2024 (Batch 1) and August 13-15, 2024 (Batch 2) at NIA Convention Hall 

ǒ Leading and Managing Change 

o Batch 1 on August 29-30, 2024 at NIA Convention Hall 

o Batch 2 on October 8-9, 2024 in NIA Region IV-A 

ǒ Orientation on the "Quality Procedures on Maintenance and Retention of 

Documented Information and its Related Information Systems" 

o Batch 1 on November 18-19, 2024 at NIA Convention Hall 

o Batch 2 on November 20-21, 2024 at NIA Matikas Multipurpose Hall 

ǒ Internal Systems Audit Team Refresher Course on Quality Management Systems 

Audit on November 22, 2024 at NIA Convention Hall 

ǒ Orientation on the Pilot Implementation of the New Online Leave Application System 

on November 27, 2024 at NIA Classroom B 

 

PROCUREMENT AND PROPERTY DIVISION 

 

A. BIDS AND AWARDS COMMITTEE ɀ A (BAC-A) 

ǒ A total of 13 Awarded Contracts for CY 2024: seven awarded contracts for Goods 

and Services and six awarded contracts for infrastructure projects.  

ǒ Generated a total savings of P54,055,244.03.  

 

Procurement 
Program/Project  

PMO/  
End-
User 

Approved 
Budget for 

The Contract 
(Php)  

Contract 
Amount  

(P) 

Savings 
(P) 

Awarded to  

Construction of 
Calapangan Earthfill 
Dam and its 
Appurtenant 
Structure in Region II 

NIA  
RII 

750,947,887.40 738,453,619.84 12,494,267.56 
RD Interior Junior 

Construction 
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CONTRACT NO. R2-
CSRIPD-C-38    

Construction of 
Bagtingon Earthfill 
Dam and its 
Appurtenant 
Structures in Region 
IV-B 
CONTRACT NO. R4B-
BSRIPD-C-39 

NIA 
 RIV-B 

739,505,709.83 732,115,787.15 7,389,922.68 

Infrahub 
Construction and 

Development 
Corp/ Northern 

Builders (JV) 

Construction of 
Tulunan Earthfill Dam 
and its Appurtenant 
Structures in Region 
XII 
CONTRACT NO. R12-
TSRIPD-C-40 

NIA RXII 1,596,381,674.31    1,579,445,431.24 16,936,243.07 

Sinopeak 
Construction 
Inc./China 

International 
Water and 

Electric Corp. 
(CONSORTIUM) 

Supply and Delivery 
of Various Brand-New 
Operations and 
Maintenance 
Equipment 
CONTRACT NO. 
NIACO-S-17  

NIA CO-
EMD 

Lot 1-
600,873,000.00 

Lot 1-
600,622,000.00 

Lot 1- 
251,000.00 

Nextgen Trading 
& Service, Inc. 

 (LOT 1), Brand 
New Excavator, 

Crawler 

Lot 2-
181,784,399.90 

Lot 2-
181,510,000.00 

Lot 2- 
274,399.9 

Nextgen Trading 
and Service 

Inc./Alphatruk 
Philippines Inc. 

(JV) (LOT 2),  
Brand New Truck 

Construction of 
Diversion Dam and its 
Appurtenant 
Structures of Libang 
Irrigation Project  
CONTRACT NO. R13-
LRIPD-C-1 

NIA RXIII 
 

557,971,560.57 552,389,507.46 5,582,053.11 
PERCC Inc./Jireh-

B Construction 
(JV) 

Construction of 
Hibale Earthfill Dam 
and its Appurtenant 
Structures in Region 
VII under Small 
Reservoir Irrigation 
Project 
CONTRACT NO. R7-
HSRIPD-C-41 

NIA  
RVII 

596,000,000.00 587,028,702.64 8,971,297.36 
Sta. Clara 

International 
Corporation 
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Design and 
Construction of 
Earthfill Dam, 
Reservoir, 
Appurtenant 
Structures, and 
Irrigation Facilities of 
Lopez Small Reservoir 
Irrigation Project 
under Design and 
Build in Region IV-A 
CONTRACT NO. R4A-
LSRIPD-DB-01 

NIA  
RIV-A 

1,505,469,843.35 1,503,500,000.00 1,969,843.35 EEI Corporation 

Lot No. 1 for the 
Procurement of 
Surveying Instrument 
(VTOL and LIDAR), 
Resistivity 
Instrument and Core 
Drilling Equipment. 
CONTRACT NO. 
NIACOIEC-S-4 

NIA CO-
IEC 

59,500,000.00 59,498,988.00 1,012.00 
Rasa Surveying 
Instrument   

Supply and Delivery 
of Brand-New 
Unmanned Surface 
Vessel with GNSS 
RTK, Bathymetry, and 
LIDAR,                                                  
CONTRACT NO. 
NIACODSD-S-1 

NIA CO-
DSD 

Lot 1-
29,000,000.00 

Lot 1- 
28,996,000.00 

4,000.00 
SICCION 
Marketing, Inc. 

Lot 2- 
6,000,000.00 

Lot 2- 
5,996,000.00 

4,000.00 
SICCION 
Marketing, Inc. 

Supply and Delivery 
of Various Brand-New 
Transportation 
Equipment for NIA 
Region II           
CONTRACT NO. 
NIACO-S-19 

NIA CO-
EMD 

4,863,000.00 4,851,000.00 12,000.00 
Global Excellence 
Motors, Inc. 

1,560,000.00 1,554,995.00 5,005.00 
World Solution 
Technology, Inc. 

Supply and Delivery 
of Various Brand-New 
Service Vehicle for 
NIA MARIIS  
CONTRACT NO. 
NIACO-S-20 

NIA CO-
EMD 

32,000,000.00 31,880,000.00 120,000.00 
Toyota Quezon 
Avenue, Inc. 

Supply and Delivery 
of Various Brand-New 
Transportation 
Equipment, ITB NO. 
NIACO-S-18R 

NIA CO-
EMD 

Lot 1-
69,700,000.00 

Lot 1-
69,695,750.00 

Lot 1- 
4,250.00 

Toyota Otis, Inc 

Lot 2-
22,100,000.00 

Lot 2-
22,094,050.00 

Lot 2- 
5,950.00 

Toyota Otis, Inc 
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Supply and Delivery 
of Brand-New 
Resistivity 
Instruments, and Core 
Drilling Equipment, 
ITB NO. NIACOIEC-S-
4R 

NIA CO-
IEC 

68,500,000.00 68,470,000.00 30,000.00 
SICCION 
MARKETING, INC 

 
B. BIDS AND AWARDS COMMITTEE ɀ B (BAC-B) 

ǒ A total of sixteen (16) Awarded Contracts for CY 2024  

ǒ Generated a total savings of Twenty -One Million Five Hundred Thirty 

Thousand Twenty Pesos and 45/100 (P 21,530,020.45).  

 

Procurement 
Program / Project  

PMO /  
End-
User 

Approved 
Budget for 

The 
Contract 

(Php) 

Contract 
Amount  

(P) 

Savings 
(P) 

Awarded to  

Procurement of Meals 
and Snacks for National 
Irrigation 
Administration ɀ 
Central Office for Four 
(4) Months 

NIA CO-
PPD AD 

   5,672,950.00 
 

  4,551,750.00 
 

1,121,200.00 
 

NIA COOP 
 

Supply and Delivery of 
Various Engineering 
Software  

NIA CO-
DSD ED 

19,620,000.00 
 

12,555,100.00 
 

7,064,900.00 
 

Maximum 
Solutions 

Corp 

Supply, Delivery, 
Training, and Testing of 
Lidar Drone Equipment 

NIA CO-
DSD ED 

3,800,000.00 
 

3,798,000.00 
 

2,000.00 
 

Certeza 
Infosys Corp 

 

Supply and Delivery of 
Desktop and Laptop 
Computers                           

NIA CO-
PPD AD 

13,273,000.00 
 

13,181,803.00 
 

91,197.00 
 

Jonecotech 
Marketing 

 

Supply and Delivery of 
Various Office Supplies                                              

NIA-CO 

Lot 1 - 
1,334,678.98 

Lot 1 - 
1,008,919.00 

Lot 1 ɀ 
325,759.98 

 
Lambert 
Trading 

Lot 2 - 
1,335,143.40 

Lot 2 - 
756,867.00 

Lot 2 ɀ 
578,276.40 

Lambert 
Trading 

Lot 3 - 
4,240,326.70 

Lot 3 - 
3,531,560.00 

Lot 3 ɀ 
708,766.70 

Bitsoftechnolo
gy 

Lot 4 - 
309,673.08 

Lot 4 - 
278,271.00 

Lot 4 ɀ 
31,402.08 

Lambert 
Trading 
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Procurement of Meals 
and Snacks for NIA 
Central Office 
61st Anniversary 

NIA-CO 1,651,500.00 1,450,730.00 200,770.00 
NIA COOP 

 

Procurement of Annual 
Physical Examination 
Cy 2024                                                

NIA CO-
MDS 

 

2,802,030.00 
 

1,856,104.00 
 

945,926.00 
 

Clearbridge 
Medical Ph. 

 

Supply, Delivery, and 
Training of 2D and 3D 
Integrated Geotechnical 
Engineering Software                                                                       

NIA CO-
DSD ED  

3,600,000.00 
 

3,597,440.00 
 

2,560.00 
 

Xstructures 
Engineering 
Consultant 

 

Procurement of 
Janitorial Services for 
NIA Central Office  

NIA CO-
GSD 

18,721,639.36 
 

18,452,105.34 
 

269,534.02 
 

M8 
Manpower 
Services 

 
Supply, Delivery, 
Installation, 
Configuration, and 
Testing of Firewall 
Appliance                                                                     

NIA CO-
MID 

CORPLA
N 
 

2,700,000.00 
 

2,690,000.00 
 

10,000.00 
 

Next 
Innovation 

Inc. 
 

Procurement of Meals 
and Snacks for National 
Irrigation 
Administration ɀ 
Central Office for Three 
(3) Months 

NIA CO-
PPD AD 

5,724,350.00 
 

4,152,025.00 
 

1,572,325.00 
 

NIA COOP 
 

!ÄÍÉÎÉÓÔÒÁÔÏÒȭÓ /ÆÆÉÃÅ 
Interior Renovation                                                            

NIA  
CO-AO 

14,809,470.85 14,746,347.58 63,123.27 
Cedar 

Construction 

Procurement of 
Internet Service 
Provider for NIA 
Central Office 

NIA  
CO-IEC 

10,000,000.00 3,063,168.00 6,936,832.00 

Philippine 
Global 

Communication
s, Inc. 

Procurement of Meals 
and Snacks for NIA 
Central Office 2024 
Year-End Assessment                       

NIA-CO 
 

Lot 1- 
819,000.00 

 

Lot 1- 
738,360.00 

 

Lot 1 ɀ 
80,640.00 

SD 
Publications 

Lot 2 - 
425,000.00 

Lot 2 - 
370,000.00 

Lot 2 ɀ 
55,000.00 

NIA COOP 

Printing and Delivery of 
NIA Desk and Wall 
Calendar and Executive 
Planner                                                                           

NIA CO-
PAIS 

2,999,808.00 1,857,100.00 1,142,708.00 
EC-TEC 

Commercial 

Supply and Delivery of 
Assorted Grocery 
Items  
(1,100 Christmas Gift 
Packs and Ham for NIA 
Central Office) 

NIA-CO 

Lot 1 - 
3,080,000.00 

Lot 1 - 
2,860,000.00 

Lot 1 ɀ 
220,000.00 

Puregold 
Price Club 

Lot 2 - 
735,000.00 

Lot 2 - 
627,900.00 

Lot 2 ɀ 
107,100.00 

M.G Serrano 
Enterprise 
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AWARDED PROJECTS OF ALTERNATIVE METHOD OF PROCUREMENT CY 2024 

PARTICULARS 
APPROVED 

BUDGET FOR THE 
CONTRACT 

CONTRACT PRICE SAVINGS 

Shopping 2,481,150.83 1,539,689.58 941,461.25 

Small Value 
Procurement 

54,474,788.57 37,726,105.36 16,748,683.21 

Leased Venue 2,791,000.00 2,693,882.00 97,118.00 

Exclusive 4,407,920.44 3,564,923.20 842,997.24 

Procurement 
Service 

1,807,189.99 1,807,189.99 -                                          

TOTAL 65,962,049.83  47,331,790.13  18,630,259.70  

 

 

SUMMARY ACQUIRED AND DISPOSED ASSETS FOR CY 2024 
COMPLIANCE ON TRANSPARENCY SEAL REQUIREMENT 

OFFICE/REGION ACQUIRED ASSETS DISPOSED ASSETS 
CENTRAL OFFICE 71,566,623.83 - 
CAR 52,031,499.80 1,398,000.00 

REGION I 168,853,192.17 172,807.50 
REGION II  152,756,041.17 411,034.00 
MARIIS 578,811,910.95 2,432,358.61 
REGION III  127,154,469.53 495,910.00 
UPRIIS 276,525,147.89 149,917.00 
REGION IV-A 17,080,593.83 - 
REGION IV-B 124,114,091.60 93,011.00 
REGION V 123,590,710.22 - 
REGION VI 151,940,043.19 - 
REGION VII 80,413,480.26 240,249.20 
REGION VIII 116,329,474.00 36,900.00 
REGION IX 98,728,059.08 - 

REGION X 52,518,065.21 - 
REGION XI 94,672,517.31 816,605.30 
REGION XII 176,086,360.41 - 
REGION XIII 141,749,861.40 - 
BBMP-II  9,479,075.69 - 
JRMP-II 5,111,098.60 - 
GRAND TOTAL 2,619,512,316.14  6,246,792.61  
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GENERAL SERVICES DIVISION 

 

SERVICE REQUEST ACCOMPLISHED 

UNIT 

 

1ST 
QUARTER 
145.44 %  
EXCEEDED 
TARGET 

2ND 
QUARTER 

150 % 
EXCEEDED 
TARGET 

3RD 
QUARTER 
145.44 %  
EXCEEDED 
TARGET 

4TH 
QUARTER 

136 % 
EXCEEDED 
TARGET 

CY 2024  
ACTUAL 

ACCOMPLISHMEN
T 

CY 2024 
Target  

Civil Works  356 398 356 345 1455 1100 

Electro -
Mechanical  

369 369 369 339 1446 828 

Electrical  243 269 243 245 1000 660 

Communication  133 100 133 98 464 440 

 

 

INTERNAL REVENUE GENERATION  

INCOME GENERATED FROM NIA-CO FACILITIES 

 

 

 

 

 

 

 

 

 

 

 

 

REPAIR AND MAINTENANCE 

ǒ Repair/Troubleshooting of Air Conditioning Units 

ǒ Monthly Inspection of Fire Extinguisher 

ǒ Monthly Checking and Cleaning of Drainages Within NIA Central Office Compound 

ǒ Actions Taken for the Flooded Areas Within NIA Central Office Compound in July 2024 

ǒ Removal Of Blockage at the Drainage Along the Sidewalk Facing PDEA 
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 (Outside the Perimeter of NIA) 

ǒ Weekly Garbage Hauling M8 Janitorial Services 

ǒ Monthly Preventive Maintenance of Elevator (five units) 

 

RENOVATIONS / IMPROVEMENT WORKS (FORCE ACCOUNT) 

1. CONSTRUCTED COVERED PARKING under Forced Account Works at NIA Gate 3 

Parking Area 

2. CONSTRUCTED CARPENTRY BARRACKS FOR STAY-IN PERSONNEL OF GSD ɀ 

OLD BFMD Office(Stay-in personnel are on-call after office hours in case of 

emergency repair or any activity works.) 

3. RENOVATED NEW OFFICE FOR THE CIVIL SECURITY AFFAIRS ɀ NIA Building B  

(Replacement of Flooring, Ceiling, Re-Painting, and Electro-Mechanical Works Only) 

4.  )-02/6%-%.4 7/2+3 &/2  4(% 4%-0/2!29  !$-).)342!4/2ȭ3 /&&)#% at 

the Ground Floor of NIA Building A 

5. IMPROVED OFFICE FOR THE GENERAL SERVICES DIVISION STAFF AREA at the 

Ground Floor ICC Building(Replacement of Flooring, Ceiling and Re-Painting Works 

Only) 

6. CONSTRUCTED TEMPORARY RICE STORAGE under Forced Account Works at 

the Ground Floor of DCIEC Building 

 

OUTSOURCED ACTIVITIES 

General Services Division  Administrative Department  

 

7. Rehabilitation and Upgrading of Sewage Treatment Plant (STP) 

8. Establishment of Data Center including the Improvement of MID Office 

9. Rehabilitation of Water Supply System for DCIEC Building 
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NIA SPECIAL EVENTS 

61st ANNIVERSARY ACTIVITIES Under In-House Fabricated Works  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  

Photowall 

  

Covered Court Stage 

 

 

Stage at Convention Hall 
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FABRICATION WORKS FOR HALLOWEEN EVENT 

Under In-House Fabricated Works 

 

 

 

 

 

 

 

 

 

 

 

 

CONTRACT WORKS 

 

 

 

RENOVATION OF NIA FITNESS GYM 

IN-HOUSE:                 Dismantling of deteriorated carpet tiles, repainting, and     

                                       electrical works. 

OUT-SOURCED:      Supply and installation work for the rubberized flooring 

 PROCURED TWO THREADMILL

 

 

 

 

 

 

 

QUALITY AND SAFETY INSPECTIONS 

Quality Workplace Team Inspection conducted on May 20, 2024, June 11, 2024 and July 

02, 2024 

  

Covered Court Stage for Halloween  

  

NIA Christmas Tree  

 
 

Covered Court 
Stage for Year-

  

BEFORE 

  

AFTER 
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OCCUPATIONAL SAFETY AND HEALTH 

 

In preparation for the Typhoon, we requested and collaborated with the Department of 

Public Works and Highways for the tree trimming activity in the NIA Central Office 

Compound. 
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ǒ Occupational Safety and Health Meeting in Preparation for OSHSM 45001:2018 

Surveillance Audit on May 27, 2024 

ǒ Occupational Safety and Health Management System 45001:2018 Surveillance 

Audit on June 07, 2024 

ǒ In collaboration with the Quezon City Veterinary Department for the impounding 

of stray cats within the NIA compound. 

ǒ Empowering EPR Team with lifesaving skills: Occupational First Aid Training 

NIA Central Office CPR Ready. 

REGION 
OFFICE 

JAN FEB MAR APR 
MA
Y 

JUN JUL 
AU
G 

SEP OCT NOV 

CAR Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ 

REGION I Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ 

REGION II Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ 

MARIIS  Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ ṍ Ṋ Ṋ Ṋ Ṋ 

REGION III Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ 

UPRIIS  ṍ ṍ ṍ ṍ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ 

REGION IV-
A 

ṍ ṍ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṏ Ṋ 

REGION IV-
B 

Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ 

REGION V Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ 

REGION VI Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ 

REGION VII ṍ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ 

REGION VIII ṍ ṍ ṍ ṍ ṍ ṍ Ṋ Ṋ ṍ Ṋ ṍ 

REGION IX ṍ ṍ ṍ ṍ ṍ Ṋ Ṋ Ṋ ṍ ṍ ṍ 

REGION X Ṋ Ṋ Ṋ Ṋ ṍ ṍ Ṋ Ṋ ṍ Ṋ ṍ 

REGION XI ṍ Ṏ Ṋ ṍ ṍ ṍ ṍ Ṋ ṍ Ṋ ṍ 

REGION XII Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ 

REGION XIII Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ Ṋ 
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ǒ Conducted a simultaneous earthquake drill  on March 25, 2024, September 23, 

2024, and November 14, 2024. 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


