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PREFACE

Strong and determined leadership is one of the most important factors that make a
successful organization. Such kind of leadership is what describes the “Man at the
Helm” of the National Irrigation Administration (NIA), General Ricardo R Visaya (Ret).

This book captures in pictures the dynamism of governance of General Visaya as
the 25th NIA Administrator. The pictures vividly reflect his determination and strong
resolve to live up to the reasons why our President Rodrigo Roa Duterte appointed him
to lead the Agency.

The preparation of this book was inspired by no less than the Deputy Administrator for
Administrative and Finance Sector, MGen Romeo G Gan (Ret), who challenged the
Office of the Public Affairs and Information Staff (PAIS) to produce this publication as a
special salute to our Administrator.

Gratitude is also given to our Senior Deputy Administrator BGen Abraham B Bagasin
(Ret), Deputy Administrator for Engineering and Operations Sector C’zar M. Sulaik,
Regional, Project, Department, and IMO Managers, and the Public Relations Officers
(PROs) nationwide for their immeasurable support, in providing materials for this
publication.

And of course, to the PAIS Staff who conceptualized, designed, and came out with
beautiful layout. Hence, this publication, with the hopes of inspiring all NIAns, to serve
our clientele, the farmers, and other stakeholders even beyond the usual limits of
our cable tow. Therefore, inspiring each and every one of us to get across these self-
constructed boundaries and be the best that we can be.

Moving on to RRV Year 2
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March 30, 2017

Oath-taking of GEN RICARDO R VISAYA (Ret) as the 25" Administrator of National Irrigation
Administration (NIA) administered by Cabinet Secretary Leoncio Badilla Evasco, Jr.
Looking on as witness to the oath-taking is MGEN ROMEO G GAN (Ret), then Management Consultant
and now Deputy Administrator for Administrative and Finance Sector.




RRV’S FOUR PILLARS
OF GOVERNANCE

The principles of sociology and legal system defined “state” as a compulsory political
organization with a centralized management, and stands identified with its four absolute
essential elements: People, Territory, Government, and Sovereignty (Independence).

As one of the vital components of the state, the government serves as the backbone of
public service, supporting a solid foundation and architecture for its people to live free
from the forces of darkness.

The National Irrigation Administration (NIA), as the lead government agency mandated to
develop all possible sources of water for irrigation, serves as the protagonist in the
construction of irrigation projects and utilization of same to achieve the inclusive
socio-economic and agricultural development of the country.

Building a strong platform of governance and irrigation administration is the first objective of
Retired General Ricardo R. Visaya when he assumed office as the 25th NIA Administrator on
March 28, 2017. On April 3, 2017, he joined NIAns for his first ever flag raising
ceremony in the Agency.

Upon his assumption of office, Administrator Visaya laid down the fundamental pillars of
governance in his 4-Point Agenda, namely, (1) Eradicate graft and corruption, (2)
Institute measures to improve delivery of services, such as but not limited to modernization of
equipment for operations and project implementation, (3) Strengthen NIA organization, and
(4) Develop human resources and improve their capabilities.

The Administrator strongly condemned the practice of graft and corruption that stain the
organization. He envisioned the modernization and improvement of equipments
delivering numerous advantages to farmers. As the best assets of the Agency,
he assures to constantly provide capability trainings for NIA personnel that
motivate them to be the best that they can be.
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