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..APPROVAI, OF THE NIA NEWSTA'|EMENTS OF MISSION, VISION, CORE
VALUES, AND STRATEGY MAP, AND THE BAI-ANCED SCORECARD"

wrrEREAs, tn accordance vith Republic Act No. 10149'?, the Govemance commission for
Govemment-On, red and -Controlled Corporations (GCG) is maodated to institutionalize the
Performance Evaluation System (PES) of GOCCs.

WIfERE/lS,the PES Guidebook of tie GCG provides a framework for the development of
the key strategic documents. The guidebook emphasizei the importance of aligring these du"o-"ot,
with the agenry's overall goals and obiectives, as well as the expectations of its"stali"eholders.

WHEREAS,in light of the GCG's strategic direction, the updating of the NIA,s Mission,
Vision, Core Values, Strategy Map and Balanced Scorecard is necessary to eosure the agency's
relevance, responsiveness, and accountabfi olders. Additionally, this effort will empower

1 Held on Septembe t 27,2023, yio Hybrid Meeting i na Memorandum Circular No. 2014{3 (Re-

"WI{EREAS, the National Irrigation Admioistration (.NIA,,), a Govemment-Owned and -
controlled corporation ('Gocc'), plays a pivotal role in providing irigation services to suppon
agricultural production h the country.

VIIERPAS, as a public service provider, the NIA remains committed to fulfrlling its
mandate, while diligeody ad&essing the evolving needs of its diverse stakeholders.

WIIERE/IS, to ensure the effective execution of the NIA's firnctions, it is imperative to
periodically review and update the ageocy's Mission, vision, core values, Strategy Map, ani Balr.,ced
Scorecard.

wrrEREAS, the NIA Board Resolution No. 8025-14, series of 2014, approved the existing
Agency's vision, Mssion, obiectives, and Strategic plan for the 201+202b' period. However,
recogpizing the evolving agriculturd landscape, changing govemment adoinistration priorities, and
the demands ofthe agricultural sector, the NIA has initiated a sttategic reassessment ofits obiectives.

wrrEREAs, the NIA Board Resolution No. 877 {22, series of 2022, which provisionally
approved the CY 2022Pefiormxtce Agreemeot Negotiation Requirements of tle Natioo"t loig"tiol
:{9minist1ton, a\o encompasses the revision of key strategic docr.,msnts, including the NIA,s Vision,
Mission, charter statement, strates/ Map, and the proposed cy 2022 performanie scorecard. rtris
underscores the NIA's cotnrnitment to enhaflcing its itrategic framework qlignrngfl1 with emerging
govemance standards and national development objectives.

WIIER- $, the transition-resulting from the new govemmeot administration prompts the
NIA to realign its strategies to effectively support the acl-ministration's goals of revitalizing the
agricultural sector and enhancing food security.
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the NIA to refine its str"ategic direction, enhance its <.rperations, afld ultimately ptovide superior
services to the people it serves.

WIIEREJIS, that during the 994s Regular Board Meeting,s the NIA Board of Directors
provisionally appror.ed the request for the approral of the New Statements of the NIA Mission,
Vision, Core Values, and Strategl Map, subiea to refinement and further discussion of the new
Ralanced Scorecard- Iiurthermore, a proposal was made to intqryate quality of work and performance
for infrastructure proiects ioto the Mission, Vision, and Core Values staternents as a safeguard to
ensure the stakeholders implement high quality work.

VIIEREA$ dt:rjrLgthe 9956 Regular Board Meetingf, the Management Presented the NIA
New Statemerts (lvlission, Visioo, Core Values, and Strategy Map) and Balaoced Scorecard,

incorporathg all the suggestions btought forward by the Board Review Panel and the Board Members.

Thereby conduding that they fulty adhere to the established standards and require no further
discussion.

NOW TI{EREFORE for end in considention of the forcgoittg Prcmiscs' bc it
rcsolvc4 on motion duly seconded, that the NIA Board of Directors approves the NIA New

Statement (Mission, Vision, Core Values, and Strateg5r Map) and Balanced Scorecard;

REfiLYED FURTIIE& that the NIA Board of Directors endorses the NIA New

Statement (llission, Vlsion, Core Values, and Strategy Map) and Balaoced Scr.trecard to the

Govemance C-ommission for GOCCs (GCG) for approval."

APPROYED during the 995th Regular Board Meetmg, as reflected in the minutes of the

hybrid meeting held this Septembet 27 ,2O8.

3 Held on August 29,2023, vio Hybrid Meeting in accordance with GCG Memorandum Circular No. 201443 (Re-

lssued) Performance Evaluation for directo6 (PED) in the GOCC Sector.
4 Held on Septembet 27,2023, vid Hybnd Meeting in accordance with GCG Memorandum Circular No. 2014{3
(Re-lssued) Performance Evaluation for directoB (PED) in the GOCC Sector.
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Undersecretary, Department of Agriculture
(GCG MC 2012-08; Memoreodum &oar the Erecutiw Secretrry &tcd Febnury 08, Zm:)

ENGR. ED IE G. GUIT I FN

Administration

ATTY. OR P. R]DUIffE
Altanax Mcabcr

National Pou/er Corporcicn
(GCG MC $12{8; NPC t tter dared October 05, 2022)

USEC. MARIA CATALINA E. CABRAL
Pemtanet Alanate Memhr

I)epartment of Public Works and Highways
(C{)G MC 412-08; DPS:H Ltter dated Au$6t 01, 2022)

ERICKM. PTANTA
-t Akmtaa lvlea*er

N Economic and Development Authority
(GCG MC 2nl2{8; NEDA ktter deted luly 25, 202Q

by,

SARANGAYA

N

ATTY.
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