NATIONAL IRRIGATION ADMINISTRATION
FY 2022 PERFORMANCE SCORECARD

Proposad Propesed Proposed Proposod Froposed
Indicators Farmula 2022 Target Weight 18t Quarter Wolght 2nd Quarior Welght 3rd Quarter Waolght 4th Quartor Weight
50 1 |Increased Irrigated Areas Contribu ling to Agricultural Froductivity :
SM 1 |Percentzage of Imigalion development Service Area over Polential 71.88% a9 BB.96% 0.88% 70.12% 1.54% 70.68% 4.07% 70.688% 5.08%
Irigable area of 2427 M ha {1.742 M heclares) {1.888.012.11 M haclares) (1.701.724.11 M heclares) {1,718 M heclaras) (1.722 M heclares)
2.08% incregse 0.18% Increase 0.32% Increase 0.84% Increasa 1.17% Increase
(50,847 heclaras) {4,956 heclares) (8.868 heclares) (22.918 healaras) (28,483 heclaras)
% SM 2 |Cropping Intenslty for NIS (%)
5 8. Reservoir syslems (Wet + Dry Imigaled Area) / TE2% 1095 8985 5.168% 185% 9.84% 180% 10.00% 199% 10.00%
E b. Diversion syslems Firmed Up Service Area 175% 10% B5% 4.86% 148% B.51% 175% 10.00% 177% 10.00%
v c. Pump syslems 180% 8% B5% 4.00% 175% 7.37% 181% 7.62% 181% 7.82%
E S 3 |Devolution of Communal Imigalion Syslems
= a. Doevaolubion Transilion Plan (DTF) Mileslone DBM Approved Devolulion 30 Finalization of lhe Rovisod 0.00% MIA submilled Lhe Revised 0.00% MIA recaived the DBM in-depih 0,008 Waiting for the approval of 0.00%
2 Transilion Flan DTP OTF an June 28, 2022 evaluation with some addilions! DBM Lo the submilled NIAS
E ghservalions and TP
= recommendalions on Augus!
I 15, 2022
E b. Mumbar of CIS Devalved lo LGUs Aclual eaunl 1,102 A%k 2] D.02% 11 0.03% 20 0.05% 1688 0.51%
o | SO 2 |Atain Salisfaction of Farmers
SM 4 |Salsfaclon raling on services rendered
MNumber of respondenls which
: gave al leasl a Salistaclory raling Lalter of request fer quolation Letler of requas! for quotston 0.00% - : 0.00% NIA requesled for an 0.00%
a. Nalional Imgstion Systems b eumbBar T rearEetis 81% 3% SUALS proRpRcsiE BIRRE 0.00% ety s (o Lo Warhﬂguls; :I;u F:::::::TE of axdantlanon e Goduct of
b. Communal lmgation Systems 1% 2% servioe providers 0.00% sarvica providars 0.00% 0.00% FSS for 2022 0.00%
Subtotal 48% 74.91% 27.08% 31.75% 33.79%
| 503 |improve Plonning, Design and Implementation of Irrigation and Multipurpose Projecls to be Climals Change Adaptive
SM 5 |Areas genemled and restored
e. Genersled (ha)
Currenl Year Actual araa 24 462 4% 0 0.00% 33 0.15% 12,530 2.05% 16,663 2.72%
Camy-over Acluzl area 26,185 4% 4,858 0.76% 7.735 1.18% 10,388 1.59% 11.820 1.81%
E b. Reslored
8 Curent Year Aclual area 16,328 2% 0 0.00% 756 0.09% 4,001 0.49% 7877 0.94%
E Carmy-over Aclual area 221 4% 707 1.28% 1.174 212% 1.184 2.16% 1227 222%
| SME |Repalr and rehabilitalion of exisling
g imigalion [aciliies
e a. Earih Canal (km) Actual length 240 2% 16 0.13% 203 1.68% 278 2.00% 431 2.00%
E b. Concrele Lined Canal (km) Actual length 738 2% 46 0.12% 200 0.54% 321 0.87% 538 1.46%
c. Mo. of Canal Striclures Aclual eounl 2,110 L 283 0.27% 00 0.66% 1,182 1.12% 2578 2.00%
SO 4 |Ensurs Efficlent and Effective Operalion and Malntenance of Irrigation Sys —
SM 7 |Mumber of lAs wilh IMT Contracis Aciual Counl B4 5% 14 1.30% B8 5.00% 86 5.00% B5 5.00%
{new conlracls only)
Subtotal 25% 3.86% 11.45% 15.28% 78.15%
S0 6 |Improva Budgol Utllization and Revenun Gonaration
SM 8 |Senvice and Business Income PB19.771.000 4% P163.418.941 1.06% P2981.600.204 1.88% PE44.556.761 4.00% PB00.203.630 4.00%
SM 8 |Budpsl Ulilzation
a. Subaldy
i. Obligation Rals
w Currenl Actus! Obfigetion aver a0% 2% Ja% 0.80% S58% 1.28% T4% 1.645 B8.03% 1.915%
E Priar Yesams Tolal GAA a0% 295 28% 2.00% =il 2.00% 28% 2.00% 898.67% 200%
2 il. Dizbursement Rate
- Currenl Aclugl Disburssmen| over 80% 2% 61% 1.28% 85% 1.44% B2% 1.82% 83.43% 2.00%
Prior Years Taolal NCA 80% 2% 99% 2.00% g98% 2.00% 8a8% 2.00% B3.00% 200%
1.93% B1% 1.36% 100% 2 00%
!aeﬂiubtfx:g;:\;:ata ol Imtemaliy (Aclual Disbursement - PS Cosl) 80% 2% 61% 1.36% 87%
i Over Tolal COB - PS Cost)
Subtotal 14% B.57% 10.56% 12.82% 13.81%
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Indicators Formula 2022 Targat FEEF;T sl Quorier Pﬁzg‘;ﬂ 2nd Quarter Fﬁg-;ﬂhutd 3rd Quarter P:}gln;:d 4th Quarier P';E:;;d
SO 6 _|Adopt o Resulls-basod Performanee Cullure
SM 10 | Percenlage of Employees wilh Required Milestone B2% 4% lzsued Memorendum Clroular 0.00% Conducied Training on 0 00% Conducled Tralning on 0.00% Conducled Tralnlng an 0.00%
Compelancles 28 daled 7 Muorch 2022 on [he People Managemen! and Compuler Literacy (83%), Compuler Literacy {  9%),
2022 Commilmeni in Compuler Lileracy Interpersonal Communication Inlarpersonal Communicalion
Addressing Compelency Gap (7196} { 9)
Peaople Management (80%) People Management { %)
Conducied training lor Projas Project Planning Developmant Projact Planning Developmenl
Planning Devalopmant (92%) { %)
compelency
g S0 7 |Improve Managoment Information Systems and Procosses
2 SM 11 |Mumbear of managemant Informalion Aclual Mumber 100% 45 0.00% 1. Assel Managemani 0.00% 1. Assel Mansgemen! 0.00% 1. Asset Managemsnl 4.00%
1G] syslems & processes aulomalad Information Syslam (75.58% Informaltion Syslem (88.89% Information Syatem (100%)
[a] 1. Assel Managomeant
E | Informallon Syalem 2. Online Monlloring for 2. Online Monllofing for 2. Online Monitoring for
] 2. Onling Monltering far Diversified Cropping (B4.38%) Diversified Cropping (25 88%) Dlversified Cropping (100%)
'zE: Diversified Cropping
= 3. Budgel Ulllization 3. Budge! Ulinzalion 3. Budpe! Ulilizaton 3. Budpe!l Uliization
g Informatian Syslem Information Sysiem (45 83% Infarmalion System (70.53%) Information Syalam (100%)
4, 150 Burvey Informaltion
Syslam 4. 150 Survey Information 4. 130 Survey Information 4. 180 Survey Information
Syatem (24.44%) Syalem (100% devalopad) Syslem (100%)
5 12 | IS0 8001:2015 Cerlification Mizslone 150 89001:2015 Carlificallon 5% Conducled verious meelings, 0.00% Conducled various meealings, 0.00% Conducled vanous meslings, 0.00% Condueled 2nd Survalllancs 5.005
assessment, end orienlalion Internal Audils, and Technlcal Inlermal Audils, Technical Audit
Asgsislance Aaslslance, and Reglonal
Manegement Reviews.
Subtoral 13% 0.00% 0.00% 0.00% 9.00%
TOTAL 100% 27.33%: 49.00% 50.85% 74.25%
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