NATIONAL IRRIGATION ADMINISTRATION
FY 2019 PERFORMANCE SCORECARD
Quarterly Accomplishments

. . Baseline Target Accomplishment
Welght Rl Rating Systsm 2015 2016 [ 2017 [ 2018 | 2019 istQuarter | Weight (%) |
S0 1 |[Increased Irrigated Areas Contributing to Food Security
n
o s e Service Area over
w 0,
e | gy [Porenigentimgation 4% | Potential imigable areacf| /Actual over 57.33% 63.01% 62.46% 64.54% 68.85% it 2.50%
- development Target (1.572)
g 2.427 ha
g Cropping Intensity for NIS
(%) :
= Wet + Dry | ted Al Actual
® | SM2 |a. Reservoir systerns 10% (! il rdprggfvfc . ;;? e ggfer 175% 183% 188% 195% 191% 98% 513%
- b. Diversion sytems 8% 146% 143% 152% 158% 161% 80% 3.98%
2 c. Pump systems 7% 142% 134% 152% 153% 162% 87% 3.76%
% S0 2 |Increased Satisfaction of Farmers
3 f::f;ae‘;t’:’e’;gﬁgg on At least 90% of total
= SM 3 i
8 H 1S i) res}i’??ge&ti gnrur?itg%!:re 1 ator Nothing 85.73% 92.26% 2350 94% 90% 0.00%
7] b. CIS 2% 93.15% 94% 90% 0.00%
Subtotal 37% 15.46%
SO 3 |Improve Planning, Design and Implementation of Irrigation Projects to be Climate Change Adaptive
Areas generated and
restored
a. Generated (ha) Actual over
- Current Year 4% Actual area Target 12,054 5,103 8,796 19,963 31,294 0 0.00%
- Carry over 4% Actual area Ac}ﬁg‘;‘t’er 20,228 11,465 10,527 15,339 56,239 6,991 0.50%
SM4
b. Restored
- Current Year 2% Actual area AC};Z?IE,Z:M 14,029 4,666 9,538 13,212 5,442 0 0.00%
 CEIT SR 3% Actual area AC}‘;""FLZ‘;EF 3,492 8,364 9,406 24,675 25,284 3,222 0.38%
Repair and rehabilitation of
ﬁ existing irrigation facilities
8 Actual length
& a. Earth Canal (km) 2% A"}”aar;‘;‘t’er 528.09 0 274.07 656.7 833.07 220.4 0.53%
-
2| sms
m -
w b. Cangrete Litie el 2% Actual length ACL el over 671.78 459.98 1,112 2,254 3,384 323.75 0.19%
e (km) Target
¢. No. of Canal Structures 2% Actual count A“}ﬁ;"t’er 1,462 1,253 3,155 7,200 10,929 1,304 0.24%
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Baseline

. A Target Accomplishment
Walght Farmula Rating System 2015 2016 2017 2018 2019 1st Quarter Weight (%)
Area covered with coconet
along irrigation facilities for
SsMe |siope protection Actielares Actual over
Current 2% Tefget NA 299,224 sq.m. 290,231.25 384,022 147,565 0 0.00%
Carry-over 1% NA NA 227,791.32 260,253 216,683 74,774.00 0.35%
S0 4 |Ensure Efficient and Effective Operation and Maintenance of Irrigation Systems
Number of 1As with IMT
SM 7 |Contracts 8% Actual Count Actual over Target 149 110 2,773 112 2,000 435 1.74%
(new contracts only)
Subtotal 30% 3.92%
SO 5 [Improve Income Generation from Non-irrigation Sources
SM 8 [Total Other Income 8% Z Other Income Actual over Target]  P943,343,799 £1,009,291,083 P787,969,864 $780,421,376 P681,707,000 P162,779,324 1.91%
Budget Utilization
a. SARO
Actual Obligation Actual over
Total SARO releases Target 69%
Current 2% 92.50% 93% 100% 66% 1.33%
w | SMe Prior Years 3% 88.52% 44% 100% 13% 0.39%
% b. NCA Utilization
<zr. Current 2% Bishurssmeni Aetusiover SRR 95% 100% 57% 1.14%
—_ e - a
- Prior Years 3% NCA Target 2016=79.69% 100% 100% 40% 1.19%
2015=90.01%
Payment of accounts Amount downloaded to
payable downloaded by the regional offices within Actual over
SM 10 [NIA Central Office within 3 1% 3 days NA NA 30% 100% 100% 100% 1.00%
. i Target
days from the receipt of Total amount received by
cash from BTr NIA Central Office
Subtotal 19% 5.96%
S0 6 |Adopt a Results-based Performance Culture
BAC-B approved
NIA is evaluating Draft of the Agency to Twintyéfqur |(24) DAP submitied it
SM 11 |Competency Framework 2% Milestone All or Nothing CSI's proposed Competency Agency c ac n[ca. Establish Baseline S.U mitiad ps 0.00%
contract Framework Procurement with ompetencles terminal repost
DAP identified
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Baseline

Target

Accomplishment

Weight fepmuia Rafing Systen 2015 I 2016 2017 I 2018 [ 2019 istQuarter | Weight (%)
SO 7 [Improve Management Information Systems and Processes
3 of 3 programs
completed and 1. TWG_ for the
implemented preparation of the
1.0nline Monitoring ISsF’ condUCt.ed
of Operations and | series of meeting
Maintenance for the finalization
Number of management 3 - completed Reports of the NIA ISSP Library
- SM 12 [information systems & 6% Actual Number Ac.trl";l Z\t,er 4 »i;or:;ﬁlne;:feznd (remaining) and |2. Automated Budget| and presented to Management ﬁ;mﬂi:?e:tzgd 6.00%
E processes automated 9 P implemented and Fund Utilization | the NIA Executive |Information System P
3 Monitoring meeting for their
I 3. Automated Project comments
o Procurement
g Managementand | 5 completed and
< Purchase Request Implemented
o Module
=
=
[
<
u Conducted the
following activities:
a. Technical
Guidance on
Review and
Enhancement
Recertification of [Operational
Certification under | Certification under C%LL:EZOR:?I\:S & (P:?Or;t:jiirzgfj
ISO 9001:2015 u ; ; ; Readiness ISO 9001 : 2008 of | ISO 9001:2015 of il 5
SM 13 Certification 6% Milestone All or Nothing MOA signed P CO. UPRIIS, 4A | CO, UPRIIS, 4A & ' _ b. Techn[cal 0.00%
Certification of all |Guidance on QMS
and Quezon IMO Quezon IMO : i
Regional Head |Implementation;
Offices c¢. Training Course
on Auditing QMS
d. Worksheop on
Auditing QMS; and
e. Readiness
Assessment
Subtotal 14% 6.00%
TOTAL 100% 31.34%
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