NATIONAL IRRIGATION ADMINISTRATION
FY 2019 PERFORMANCE SCORECARD
Quarterly Accomplishments

Baseline Target A pli
Welght Formula Rating System J . [ As of September 2019
2 01 7 2019 Well Y Weight (%
016 2016 201 2018 0 1st Quarter eight (%} 2nd Quarter eight (%) l 3rd Quarter | Weight (%)
SO 1 jincreased irrigated Areas Contributing to Food Security
»
& . . Service Area over
u Percentage of irrigation s Actual over 64.76% 64.98% 65.21%
o 9 < 9 9 o o
s SM 1 development 4% Potenﬂal;;rga:l: area of; Target 57.33% 63.01% 62.46% 64.54% 6§.85/o (1.572 ha) 2.59% (1,577 ha) 2.60% (1.583 ha) 2.83%
2 )
u Cropping Intensity for NiS
'5 (%) {Wet + Dry Irrigated Actual over
4 8M 2 | a. Reservoir systems 10% Area) / Firmed Up Target 175% 183% 188% 195% 191% 98% 5.13% 133% 6.96% 196% 10.00%
- b. Diversion sytems 8% Service Area 146% 143% 152% 158% 161% 80% 3.98% 125% 6.21% 161% 8.00%
2 ¢. Pump systems 7Y 142% 134% 152% 153% 162% 87% 3.76% 121% 5.23% 154% 8.65%
g [s02]i d Satisfaction of
2 f:;?i:’;";’:}::r‘gg on At least 90% of total
< sm3 t gi
2 SM3 NS 6% 'es;:ggeor}‘; o g‘i';f ' Atorn othing 85 73% 92.26% 94.33% 94% 90% 0.00% 0.00% 96% 6.00%
73 b. CIS 2% ) ) 93.15% 94% 90% 0.00% 0.00% 93% 2.00%
Suk 1 37% 15.46% 21.00% 35.48%
80 3 |lmprove Planning, Design and | tation of Irrigation Projects to be Climate Change Adaptive
Areas generated and
restored
a. Generated (ha) Actual over
- Current Year 4% Actual area Target 12,084 5,103 8,796 19,963 31,294 0 0.00% 0 0.00% 1,948 0.25%
Actual over
- Carry over 4% Actual area Target 20,228 11,465 10,527 15,339 56,239 6,991 0.50% 12,302 0.87% 15,902 1.13%
SM 4
b. Restored
- Current Year 2% Actual area AC;‘;EFLZ‘{“ 14,029 4,666 9,538 13,212 5,442 0 0.00% 0 0.00% 478 0.18%
- Carry over 3% Actual area AC;”;;‘;‘{‘” 3,492 8,364 9.408 24,675 25,284 3,222 0.38% 4,459 0.53% 6,168 0.73%
Repair and rehabilitation of
existing irrigation facilities
@
*
3] Actual
§ a. Earth Canal (km) 2% Actual length CT‘:Q‘;‘{” 528.09 0 27407 656 7 833 07 2204 0.53% 285 54 069% 378.36 0.91%
o
p-)
g SM 5
0 b. Concrete Lined Canal | 5, Actual length Actual over 67178 459.98 1,112 2.254 3,384 323 75 0.19% 530.41 031% 1,979.05 117%
z {km) Target
Actual over
¢. No. of Canal Structures 2% Actual count Target 1,462 1,253 3,155 7,209 10,929 1,304 0.24% 2,019 0.37% 4,052 0.74%
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Baseline Target Accomplishment
Waight Formula Rating System . o o As of September 2019
2015 2016 2017 2018 2019 1st Quarter Weight (%) 2nd Quarter 7 Weight (%} 3rd Quarter Weight (%)
Area covered with coconet
along irrigation facilities for
slope protection
Actual over
SME | Current 2% Actual area Target NA 299,224 sq.m. 200,231.25 384,022 147,565 0 0.00% 0 0.00% 7811 0.11%
Carry-over 1% NA NA 227,791.32 260,253 216,683 74,774.00 0.35% 92,367 0.43% 105,199 0.49%
SO 4 |Ensure Efficient and Effective Operation and Maint of Irrigation Sy
Number of IAs with IMT
SM 7 [Contracts 8% Actual Count Actual over Targe! 149 110 2773 112 2,000 435 1.74% 906 3.62% 1,257 5.03%
(new contracts only)
Sub 1 30% 3.92% 6.82% 10.73%
S0 6§ |Improve Income Generation from Non-irrigation Sources
SM 8 |Totat Other Income 8% £ Other Income Actual over Targef 943,343,798 #1,009,291,083 #787,969,864 780,421,376 £681,707.000 P162,779,324 1.91% $282,731,039 3.32% P454,368,665 533%
Budget Utilization
a. SARO
Actual Obfigation | Actual over
Total SARO releases Target 69%
Current| 2% 92.50% 93% 100% _ . _66% 1.33% 20% 0.41% 79% 1.58%
w SM e Prior Years| 3% 88.52% 44% 100% 13% 0.39% 7% 1.12% 48% 1.44%
g b. NCA Utilization
S Current] 2% _| _ Disbursement Actual over S 95% 100% 57% 1.14% 50% 1.00% 4®% 0.81%
< = =86.20%
- Prior Years| 3% NCA Target 2018=79.69% 100% 100% 40% 1.19% 81% 2.43% 84% 2.81%
2015=90.01% B 1 _ -
Payment of accounts Amount downloaded to
payable downloaded by the regional offices Actual over
SM 10{NIA Centrat Office within 3 | 1% | ___ within3days Targot NA NA 30% 100% 100% 100% 1.00% 100% 1.00% 1% 1.00%
days from the receipt of Total amount received arge
cash from BTr by NIA Central Office
19% 6.95% 9.27% 13.08%
SO & {Adopt a Results-based Performance Culture e
Made some Competency
BAC-B approved corrections on the Assessment Forms
NIA is evaluating Draft of the Agency to Twenty—fo_ur (24) . . forrr‘\rof posn:;:: n for pertmapent and
SM 11|Compstency Framework | 2% Milestone All or Nothing | CSf's proposed | Competency Agency Technical | corapiish Baseine| AP Submitted its | 00, profiles for the 0.00% co-teminous 0.00%
contract Framework Procurement with Cowpetgncnes terminal report unique pcstmps. employees with
DAP identified The DAP submitted Salaty Grade 20
the NiA and above were
J competency matrix developed
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Baseline Target A plish
Weight Formula Rating System —l | Asofs 2019
2015 2016 201 201 9 1 Weight (% Weight (% =
- 7 7 8 201 st Quarter eight (%) 2nd Quarter eight ( )I 3rd Quarter Weight (%
SO 7 |Improve Manag t Infor yst and Pr
3 of 3 programs 1. TWG for the
completed and | preparation of the
implemented ISSP conducted
1.0nline Monitoring | series of meeting
M‘;:n“):;f:g:“;e:’;is for the finalization —
Number of management 3 - completed of the NIA ISSP
SM 12 |information systems & 6% Actual Number Ac;.‘:;::er i 'i::::";::‘ ?:fe:nd (remaining) and za'r:fg::ta:'g;gg? and presented to hﬁ’:::’;::‘ c'?nm::::“:zd 6.00% Cl:nm:i:::tzzd 6.00% ﬁ?nmz?;::taegd 6.00%
processes automated implemented Monitoring the NIA Executive nSystem ' i’ ’
© 3. Automated Project| Meeting for their
o Procurement comments
2 Management and
< Purchase Request | 2. Completed and
g Module Implemented
z
4 - S e S ) e
g Conducted the
following activities:
a. Technical Procurement of 3rd
Guidance on Party Certifying
Review and Body for
Enhancement Recertification of
Recertification of |Operational Central Office,
oo - CO, UPRIIS,4A & [Controls and UPRIIS, Region 4A
Certification under | Certification under >
; Quezon IMO  |Procedures; and Quezon IMO
1ISO 9001:2015 . 3 . Readiness 1SO 9001 : 2008 of | 1ISO 9001:2015 of ) e Conduct of Stage 1
SM 13 . 6% Mil 9
Gentification o ilestone All or Nothing MOA signed Asg@gsinant CO, UPRIIS, 4A | CO. UPRIIS, 4A & o b. Techmcal 0.00% and (?emfwatmn of 0.00% Audit 0.00%
and Quezon IMO Quezon IMO Certification of all {Guidance on QMS Regional Offices
Regional Head |Implementation; and 1 IMO per
Offices c. Training Course region; and
on Auditing QMS Conducted the
d. Workshop on Central Office
Auditing QMS; and Management
e. Readiness Review
Assessment
btotal| 14% ) ) 6.00%
TOTAL| 100% o 32.33%
Prepared by: Certified Correct by: Approved by:
e




NATIONAL IRRIGATION ADMIMISTRATION
FY 2018 PERFORMANCE SCORECARD

Quarterly Accomplishments
Target Accomplishment .
Weight Formula Rating System 5 | 1 As of September 2019 Exclusive of Year-end Measures
0
i 201 2018 2017 2018 2018 st Quarter Welight %} Znd Quarter Weight (%} ™ 5ra Cunrisr ] Voight (%] Srd Goarier T Waight 90
S0 1 |Increased irrigated Areas Contributing to Food Security
g _— Service Area gver
i Percantage of irrigation o e Actual over o N B4.76% 64.58% 65.29% 65.21%
g St davelopmert 4% Polen:;?lzlr;ga:!: area Target 57.33% 83.01% £52.46% 64.54% 56.85% (4572 hay 2.58% (1.577 hay 260% {1583 ha) 2.83% (4,583 ha) 283%
2 g
¥ Cropping Intensity for NIS
< (%) {Wet + Dry Irrigated Actust over
5 SM2 | g Reservoir systems. 10% Area){ Firmed Up Target 175% 183% 188% 195% 191% 98% 5.13%. 133% 8.96% 196% 10.00% 196% 10.00%
b b Diversion sylems 8% Servics Arga 148% 143% 152% 158% 1619% BO%, 3.968% 125% 8.21% 1614 8.00% 1B1% 8.00%
9 ¢. Pump systems % 142% 134% 182% 153% 162% 87% 3.76% 121% 523% 154% 6.65% 154% 565%
<
% 50 2 {Increased Satistaction of Farmers
2 f:r‘:g’;;"r';;i‘;:g on At least 90% of totst
g SM3 1 NS o% |0 ng";‘; ';”:,‘g%;f s R Nothing 5.73% 52.96% 04.33% 24% 90% 0,00% 0.00% 95% 6.00% % 5.00%
b CIS 2% ; 93.15% % 20% 0.00% 0.00% 9% 2.00% 33% 200%
Subtotal] 37% 16.46% 21.00% 35.48% 35.48%
S0 3 |Improve Planning, Design and Imp of lrrigation Projects to be Climate Change Adaptive
Areas generated and
restored
2. Benerated (ha) Actual over
- Gurrent Year 4% Actual ares Target 12,084 5103 BI9 19,863 31,2094 Q 0.00% 0 0.00% 1,948 0.25% 19418 0.25%
- Carry aver 4% Actust area Ac;rx,;ar:;;\ser 20228 11,465 10527 15,338 56,238 6,991 0.50% 12,302 D87% 15,802 1.43% 18,802 1.13%
SMa4
b. Restorsd
- Cument vear 2% Adtuai srea g ey 14,029 4688 9538 13212 5442 o 0.00% 0 0.00% a78 0.18% 473 0.18%
- Carry over 3% Actust area Actual over 3492 8364 5,408 24675 25.284 3222 0.38% 4459 0.53% 6,168 0.73% 5168 0.73%
Target
Repair and rehabilitation
of existing irrigation
facifities
E]
@
g Actusl over
a. Earth Canat (k) 2% Actual length 528.09 o] 27407 £56.7 833.07 2204 0.53% 28554 0.69% 378.36 0.91% 378.38 091%
€ Target
-
g sMs
g (2-'3"““9“’ Lined Canal | ., Actual fength Aﬁ‘f{;ﬁ"” 87178 45598 1,112 2.254 3,284 23,75 0.19% 530.41 0.31% 1,979.05 1.47% 1,675.05 VA%
c. No. of Cansl Structures} 2% Actuat count Ac‘:;arlg:\lrer 1,462 1,263 31585 7,209 10,929 1.304 0.24% 2018 0.37% 4,062 0.74% #,052 0.74%
Area covered with coconet
along irrigation facilities
for siope pratection
Actust over
1Y
SME cumant 2% Actuel area Targel NA 208224sqm | 29023125 384,022 141,565 0 0.00% 0 0.60% 7811 0.41% 7811 5.41%
Carry-over 1% NA NA 227,791.32 260,253 216,683 74,774.00 0.35%. 92,367 0.43% 105,199 {.48% 105,199 0.49%
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Baseling Target Accomplishment
Weight Formula Rating System " I As of September 2019 Exol of Yoarend 1
15
2 2018 2017 2018 2019 18t Quarter Waeight (%} 2nd Quarter Weight (%} [ Srd Cuarier | Welghi ) Tl Quarinr T Weight 150
80 4 [Ensure Eficient and ERective Operation and W of Jivigation Sy
Nurber of 1As with IMT
SM7 {Contracts 8% Aotual Count iActual over Targe 148 110 2,773 112 2,000 4385 1.74% 906 3.62%. 1.267 5.03% 1,257 5.03%
new contracts only}
30% 3.92% 8.82% 10,73% 10.73%
80 5 {improve income Genaration from N g Sources
SM 8 {Total Other income 8% £ Other Incoms lActual over Tergef  P343 343,769 £1,008.201,083 P7B7,950 854 $780.421,376 PER1,707,000 $162.779,324 1.91% #282,731,039 3.32% P454.268,665 5.33% P4G4 368 £55 533%
Budget Utilization
a. SARO
Actual Obligation Actual over
Total SARQ releasas Target B89%
Currentt 2% 92.50% 93% 100% 66% 1.33% 20% 0.41% 9% 1.50% 9% 1.58%
w | SM9 Prior \’eans, 3% 88,52%, 44% 100% 13% 0.29% 3% 1.12% 48% 1.44% 48% 1.44%
g . NCA Utilization
g Current] 2% Disbursement Actual over SRS 95% 100% 57% 1.14%. 50% 1.00% 46% 091% 48% 8.91%
& =86,
Prior Years| 3% NCA Target 2016=79.89% 100% 100% 40% 1.19% Bi% 2.43% 4% 281% 4% 2.81%
2015=50.01%
Payment of accounts Amount downloaded o
paysble downloaded by {he regional offices Actual over
SM 10{NIA Central Ofice within 31 1% within 3 days Taraet NA NA 30% 100% 100% 100% 1.00% 100% 1.00% 1% 1.00% 1% 1.00%
days from the receipt of Total amaunt received ¢
cash from 8Tr by NIA Central Office
Subtotal] 19% 6.95% 8.27% 13.08% 13.00%
$0 8 |Adopt a Results-based Performance Culture
Made seme G.ompetency
. Competenecy
BAC-B appraved corrections on the Assesament Forms Agsessmant Forms for
NIA is evaluating Draft of the Agency to Twi:tgr-:ur 524) DAP submitied it fom;!u! p{os:gs: for per:ﬂaqentfnd permanent and oo-
M 11| Compatency Framewnrk 2% Mitestone AltorNothing | CSI's propesed Competency Agancy ol Establish Bassline o 1 noo% profiles far 0.00% oML 0.00% teminous employees 0.00%
contract Framework | Procurementwith | Competencies terminal report unique postions. employses with with Salsty Grarde 20
identified The DAFP submitted Salaty Grade 20 and above wére
the NIA and above wara “ develoned -
competency matrix developed a
SO 7 {Improve Manag: information Sy and Pr
i:;;’:gg’:r: 1. TWG for the
implemented preparation of the
1.0nfine Movitoring ¥3$P conductsd
of Operations and | Series of meeting
Maintenafnce for the finalization
Number of martagement R 3 - complated Reports of the NI ISSP Library
M 12 |information systams & 8% Actust Number Aclual over | &~ completed and | (iorviningyand | 2. A and b to| Management | Commieledend | g ooy C.""’f""“’"fg‘* soow | Comeleteand | g ony Completer and 5.00%
E processes automated g G e implemented | Budgetand Fund | the NIA Exécutiva Jinformation Systems| 1 D ante mplemente pleme wemente
2 Utilization Monitoringl  mesting for their
& 3. Automated comments
a Projact Procuremant
z Management and
g Purchase Request 2 f: mpleted and
g Moduie mplemented
g
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Acting Manager,

(perationk Department

Compliangk Officer for NIAY

Deputy Administrptor for Administrative and Finance
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i Admvmstr 4
National lrrigation Adphit

xstraﬁon {NiA)

Baseline ‘Target A i
Weight Formula Rating System As of Septernber 2019 Exclusive of Year-ond M
2015 2018 2017 2018 2019 15t Guarter Weight{%) 2nd Quarter Weight {%) Srd Gnarter Vieight (] S Guavter Weight (4]
g Cordiscted the
{following activities:
a, Technical Procurement of 3rd
Guidance on Party Certifying
Review and Body for
Erhancement Recerlification of
Recertification of |Operational Central Office,
Cortification under | Ceriification under C%:;}::?Jg & 2?"‘"”: r::fs U;F;"gﬁgg:mg
Sh 131150 8001:2015 &% Milestone Al or Nothing MOA sigried Readiness  11SO 9001 2008 of| 1SO 9001:2015 of b. Technical 6.00% | and Certfication of | 0.00% Conduct of Stage 11y 0, Conduet of S’xaga ¥ 5.00%
Cartification Assessment CO, UPRHS, 44 | CO, UPRIIB, 44 & N y Audit Audit
and Quezon IMO Quezen IMO Certification of all [Guidancs on OMS Ragional Offices
gional Head.  Hmpl tation; and 1 IMO per
Offices ¢. Training Course: regiory; and
on Auditing OMS Conducted the
d. Workshop on Central Office
Auditing QMS: and Management
¢, Readiness Raview
Assesament
4% 6.00%
TOTALL 100% TR
* SM 11 G ¥ k.~ fo be fished at the end of the year T00.00% { 95:53@
*EM 12180 9001 2015 Certification - to be accampllshed attheendoftheyear TR T T
Prepared by: Certified Correct by: Approved by:



