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This manual outlined all the processes and document information of this office
that shall be used as guidelines during the conduct of all the related activities to
ensure conformity and compliance to the requirement of the Integrated
Management System (IMS) Standards for ISO 9001:2015 and ISO 45001:2018.

#

The Internal Audit Services (IAS) was created when the Rationalization Plan was
implemented in April 2008 in line with Executive Order (EQ) 366 thru DBM-CSC
Joint Resolution No. 1 dated May 12, 2006.

[nternal Audit is an integral part of the internal control system of public service
organizations. The scope of internal audit is broad and involves all matters
relating to operations and management control,

Among others, internal audit encompasses the appraisal of the adequacy of
internal controls, the conduct of management audit and the evaluation of the
results of operations, focusing on the effectiveness of controls of operating
systems and support services units/'systems.

The IAS aims to assist the Management in:

» Carrying out continuous improvement of operations and programs
implementation;

» Promoting operational effectiveness and efficiency;
.
* Ensuring that adequate safeguards exist over agency assets;

e Ensuring adherence to governmental laws and Agency policies and
procedures; and

» Investigating waste, abuse and fraud.

[ ]
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2.1 FUNCTIONAL DESCRIPTION

* Advise top management on all matters relating to management control and
operations audit;

» Conduct management and operations performance audit of all organizational
units and determine the degree of compliance with established objectives
governmental laws and Agency policies and procedures;

* Review and appraise systems and procedures, organizational structures, assets
management practices, financial andimanagement records, reports and
performance standards of the Agency;

* Ascertain the proper allocation and utilization of funds, manpower, other
physical resources, construction materials and equipment;

* Analyze and evaluate management deficiencies and assist top management by
recommending realistic courses of action;

4
¢ Prepare audit reports and monitor actions taken on audit
findings/recommendations;
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2.2 ORGANIZATIONAL STRUCTURE

4

Fig. 1: NIA Organizational Chart
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2.2 ORGANIZATIONAL STRUCTURE (CONT.)

Fig. 2: 1AS Organizational /Position Chart

IAS ORGANIZATIONAL/POSITION CHART

NIA Board of Directors

Board Audit Committee

14

2 Internal Control Officer A 13

1 _Internal Control Officer A 13

12

Internal Audit Services
No.  Positlon Title 5G
1 Department Manager 26
. 1 Secretary A 9
1 Utility Worker A 3
3 Total
Financlal and Operations Organization and Management
Audit Division Audit Division
No, Position Title SG . No. Position Title SG
1 Division Manager & 24 1 Division Manager A 24
1 Data Encoder 7 1 Data Encoder 7
2 ChiefInternal Control Officer 22 2 Chief Internal Control Officer 22
4 Sr.Internal Control Officer A 18 3 Sr.internal Control Officer A 18
4 Sr.Internal Control Officer B 16 4 Sr.Internal Control Officer A 16

Note: Daily Positions not included
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2.3 INTEGRATED OBJECTIVES

The Integrated Objectives of Internal Audit Services are where the strategic
themes/objectives stated in the Office Performance Commitment and Review
(OPCR) are aligned.

Reference: Office Performance Commitment and Review {OPCR) {Annex 1}
[AS Integrated Objectives (Annex 2)

* Evaluate and appraise the degree of compliance of supervision or control
with laws, rules and regulations governing the operations of the agency, the
adequacy of internal controls and the evaluation of the results of the
operations, focusing on the effectiveness of controls of operating and support
services units in the attainment of agency objectives in accordance with the
Revised Philippine Government fnternal Audit Manual.

¢ Ensure that audit report is in accordance with the prescribed standards and
guidelines and is transmitted to the Board Audit Committee, Top
Management and auditees with the prescribed period.

e Attain satisfaction of auditees in the conduct of internal audit.
]

* Ensure awareness and competence in performing tasks safely.

2.4 RELEVANT INTERESTED PARTIES

Internal Audit Services (IAS) has identified the interested parties thatare
relevant to its integrated management system (IMS) and the requirements of the
interested parties in order to prevent the potential effect on the ability of the
organization to consistently provide services that meet customer and applicable
legal, as well as international, requirements. Thus, IAS determines, monitors,
and reviews, the requirements, needs, and expectation of relevant interested
parties. This information is updated as necessary and used by 1AS to review its
strategic directions.

. L
Reference: List of Relevant Interested Partics including Needs and / or
Requirements. (Annex 3)
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4

2.5 ACTIONS TO ADDRESS RISKS AND OPPORTUNITIES

The adoption of a risk-based thinking approach is essential for achieving an
effective implementation of IMS. IAS considers external and internal issues as
well as its strategic directions {integrated objectives) in determining risks and
opportunities as basis for planning,+ Risk is the effect of uncertainty, which can
have a positive or negative effect. A positive effect of risks resuits to
opportunities. Hence, addressing both risks and opportunities establishes a
basis for increasing the effectiveness of the IMS of NiA, achieving improved
results and preventing negative effects.

Reference: Risks Registry and Opportunities Registry. (Annex 4)

2.6 OCCUPATIONAL HEALTH AND SAFETY REQUIREMENTS

The manual provides the framework for setting the OHS policy and objectives
to provide safe and healthy working conditions for the prevention of work-
related and ill-health, commits to eliminating hazards and reducing risks in the
work place.

Integrated Management System *(IMS} shall serve as the mechanism for
consultation and participation of NIA employees at all applicable levels and
functions, and in the development, planning, implementation, performance
evaluation, and actions for improvement of the IMS.

Reference: OHS Risks Registry and Opportunities Registry. (see Annex 5)
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2.7 FLOW PROCESSES
[ ]
+  Fig. 3: Audit Engagement Planning
Responsible Office/
Key Activities Position Title/
Designation
( Start ]
1 ¥
: - Head of Internal Audit (HolA) and
1 Direct the conduct of scheduled audits DM
based on the approved Annual Work Plan;
i Division Manager (DM) and Chief
Constitute the Audit Team; determine the Internal Control Officer (CICO)
2 audit objective, scope and applicable criteria

and audit evidence; and prepare Travel
Order (TO); forward to HolA; s

] HolA/DM
3 Review and initial TO; forward to
Administrator;
Administrator
4 Approve TO; return to IAS;
L)
h HolA
Approve and issue memo to Auditee for the
5 conduct of audit and request for documents
needed;
| 1
* DM
6 Serve approved TO to Auditors for the -
conduct of audit; '
ir Audit Team (at least 2-3 Members)
Gather other data/references and perform CiCO/SICO-A/SICO-B/ICO-A
7 pre-audit analysis; and
¥ HolA/DM/Audit Team
8 Conduct pre-audit conference.
]
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Fig. 4: Audit Execution
Responsible Office/
Key Activities Position Title/
* Designation
Y Audit Team
1 Conduct Entry Conference; (CICo/
SICO-A/
T SICO.R{
Audit Team
Validate data; interview auditee; analyze
2 and evaluate data gathered; ¢
*ﬁ Audit Team
Conduct ocular inspection; observe systems
3 and procedures being practiced;
Audit Team
¥
4 Develop preliminary report of findings and
observations; !
HolA/DM
Conduct exit conference; record the Audit Team
5 comments and reactions of the Auditee; and
¥ Audit Team
: Submit and discuss Back to Office Initia}
6 Report of the audit to HolA and DM;
y
:B




)

T

=

REPUBLIC OF THE PHILIPPINES
NATIONAL IRRIGATION ADMINISTRATION

CENTRAL OFFICE ¢

INTERNAL AUDIT SERVICES
OPERATIONS MANUAL

Document Code : NIA-JAS-OPM-003

Revision ¢ 7

Issue Date : May 20, 2022

Page(s) : 12 of 34

Fig. 5: Audit Reporting

Key Activities

Responsible Office/
Position Title/
Designation

. 4

Develop audit findings as to:
a. Criterla (laws and standards)
b. Conditions (findings of facts)
¢. Conclusion [of facts)
d. Cause (root/probable cause/s);

Audit Team

"

Develop audit recommendations; report
progress of the compliance audit to DM

Audit Team Leader

i |

A4
Supervise the Audit Team in the progress of
the Audit Report; ]

HolA/Divislen Manager

¥

Draft the Audit Report;

¥

Audit Team

Evaluate Audit Report;

Division Manager

i

Review Audit Report;

HolA

L ]

Finalize Audit Report;

Audit Team

v

initial the Final Audit Report;

Division Manager

¥

Noted/sign the Final Audit Report;

* i

HolA

Present/discuss the Final Audit Report to
the Board Audit Committee {BAC); and

i

HolA

11

h 4

Reproduice and distribute the Final Audit
Report to the Auditee, Administrator and

the BOD; file 1AS copv.
] |

Process server;
Secretary /Document keeper

copy
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Fig. 6: Audit Follow-Up

Key Activities

Responsible Office/
Position Title/
Designation

- [
C

¥
Direct the conduct of follow-up/ monitoring
of actions taken by the auditee, after 30 days
of receipt by the Auditee of the Audit
Report;

HolA

¥ v

Prepare follow-up notification memo
indicating the need to submit the status of
implementation;

DM/Audit Team

L 4

Approve and issue follow-up notification
memo;

HolA

L J i

Acknowledge receipt of compliance
progress repart

Audit Team

]

Evaluate the preventive/corrective actions
of the Auditee; resolve non-implementation
of audit recommendations;

3 .

DM and
Audit Team

Reflect the action taken by the Auditee in
the Audit Follow-up Report and Compliance
progress monitoring Records.

Audit Team

1

b
Field validation and verification of actions
taken per Compliance Progress Report

Audit Team

T .
[ End
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The Financial and Operations Audit Division (FOAD) consists of two (2} sections,
namely: Financial Audit Section (FAS) and Operations Audit Section (0AS). The
Division is responsible for conducting compliance, financial and operations audits of
the Agency.

3.1 FUNCTIONAL DESCRIPTION

¢ Review and appraise the internal control system of the agency to determine
weaknesses and inadequacies for corrective measures;

¢ Conduct financial and operations pegformance audit of agency activities and
determine the extent of compliance with established objectives, laws, rules,
policies, procedures and standards;

¢ Ascertain the proper allocation, control and utilization of assets and other
resources and ascertain the extent to which they are accounted for and
safeguarded from the losses;

* Ascertain the accuracy, completeness and timeliness of financial records and

reports to ensure that management can use these reports to develop policies,
evaluate performance and render decisions;

¢ Ascertain the reliability and integrity of operational information and the means
used to identify, measure, classify and report such information;

¢+ Determine the presence of reasonable and acceptable standard of performance
that can intelligently forecast financial goals/accomplishments and optimum
utilization of handling property and facilities;

¢ Evaluate the quality of performance of groups/individuals in carrying out their
assigned responsibilities;

¢ Review operations or programs to ensure that irrigation projects,
rehabilitation/repair of irrigation systems and pumps installed conform to
specifications/standards;

¢ Review of cases involving misuse of property and checking of transactions by
outside party;

* Recommend courses of action on operational deficiencies observed; and

* Perform miscellaneous services, inchuding investigations and a551stance to

outside contacts such as COA. CONTROLLED
; COoPY
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3.2 POSITION CHART
Fig. 7: FOAD Position Chart ¢
Financial and Operations Audit
Divjsion
No, Position Title SG
1 Division Manager 24
1 Data Encoder 7
2  Total
I
Financial . Operations
Audit Section Audit Section
N, Position Title G No, Position Title SG
1 Chief Internal Control Officer 22 1 Chief Internal Control Officer 22
2 Sr.Internal Control Officer A 18 2 8Sr.Internal Control Officer A 18
2 Sr.Internal Control Officer B 16 2 Sr.Internal Control Officer B 16
1. Internal Control Officer A i3 _1__ Internal Control Officer A 13

6 Total

& Total

Note: Daily Positions not included
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3.3. INTEGRATED OBJECTIVES

The Integrated Objectives of Financial and Operations Audit Division are where

the strategic themes/objectives stated in the Division Performance Commitment
and Review {DPCR) are aligned.

The Integrated Objectives of FOAD are as follows;

Evaluate the outcome, output, process and input to determine whether
government operations, programs and projects of the agency are effective,
efficient, ethical and economical.

Determine the degree of compliance of control or supervision with laws,

regulations, managerial policies, accountability measures, ethical standards
and contractual obligations.

Ensure that audit report is in accordance with the prescribed standards and
guidelines and is transmitted to the Manager of Internal Audit Services
within the prescribed period.

f ]
Attain satisfaction of auditees in the conduct of internal audit.

Ensure awareness and competence in performing tasks safely.

3.4 FINANCIAL AUDIT SECTION PROFILE

The Financial Audit Section shall evaluate the achievement of the control objectives
«which include the safeguarding of assets, checking the accuracy and reliability of
accounting data, adherence to managerial policies, compliance with laws, rules and
regulations by utilizing internal auditing methods.

3.4.1 FUNCTIONAL DESCRIPTION

* Review and appraise the ektent of compliance with laws, rules and
regulations and adherence to managerial policies.

* Conduct financial audit in all responsibility units of the agency.

* Evaluate the control procedures to determine their adequacy, efficiency
and effectiveness over operations and resources.

% CONTROLLED
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* Ascertain the proper allocation, control and utilization of assets and other
resources and ascertain the gxtent to which they are accounted for and
safeguarded from losses.

» Review and appraise the reliability, timeliness and integrity of financial
records and operational information.

¢ Review of cases involving misuse of property and other assets.

* Recommend courses of actions on financial procedural lapses and
deficiencies observed.

o Perform miscellaneous audit activities, including investigations and
assistance to outside contacts such as COA.
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‘3.4.2 FLOW PROCESSES
Fig. 8: Audit Engagement Planning
Responsible Office/
Key Activities Position Title/
. Designation
[ Start
= Head of Internal Audit (HolA) and
Direct the conduct of scheduled aundits DM
1 based on the approved Annual Work Plan;
]
y Division Manager (DM) and Chief
Constitute the Audit Team; determine fhe Internal Control Officer (CICO)
2 audit objective, scope and applicable criteria
: and audit evidence; and prepare Travel
Order {T0); forward to HolA; -
HolA/DM
Review and initial TO; forward to
3 Administrator;
H i Administrator
4. Approve TQ; return to 1AS;
Yy HolA
Approve and issue memo to Auditee for the
5 cenduct of financial audit and request for
documents needed;
I .
L ’ DM
6" Serve approved TO to Auditors for the
conduct of financlal audit; ‘ o
1
¥ Audit Team {at least 2-3 Members)
Gather other data/references and perform CICO/SICO-A/SICO-B/ICO-A
7 pre-audit analysis; and
¥ - HofA/DM/Audit Team
8" Conduct pre-audit conference,
} |
: (@ ?jCONTROLLED
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Fig. 9: Audit Execution .
Responsible Office/
Key Activities Position Title/
Designation
y Audit Team (CICO/SICO-A/SICO-B/
1 Conduct Entry Conference; * ICO-A)
‘ Audit Team
Validate data; interview auditee; analyze
- 2 and evaiuate data gathered;
# Audit Team
- Conduct ocular inspection; observe systems
3 and procedures being practiced; |
- i Audit Team
' 4 Develop preliminary report of findings and
_ observations:;
1 HolA/DM Audit Team
Conduct exit conference; record the
- 5 comments and reactions of the Auditee; and
— v Audit Team
Submit and discuss Back to Office Initial
6 Report of the financial audit to HolA and
- DM;
| B I ]
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Fig. 10: Audit Reporting
Responsible Office/
Key Activities Position Title/
Designation
l .
= Audit Team

Develop audit findings as to:
e. Criteria (laws and standards)
f. Conditions (findings of facts)
g. Conclusion (of facts)

h. Cause {root/probable cause/s);
1

¥ .

Develop audit recommendations; report
progress of the financial audit to DM

Audit Team Leader

+

Supervise the Audit Team in the progress of

the Audit Report;
|

HolA/Division Manager

¥
Draft the Financial Audit Report;
I L]

Audit Team

X
Evaluate Financial Audit Report;

Division Manager

v

Review Financial Audit Report;

HolA

{

Finalize Financial Audit Report;

Audit Team

h 4

Initial the Final Financial Audit Repost;

Division Manager

¥
Noted/sign the Final Financial Audit Report;

<L

HolA

10

h 4

Present/discuss the Final Financial Audit Report
to the Board Audit Committee (BAC); and
P

HolA

11

L

Reproduce and distribute the Final Financial
Audit Report to the Auditee, Administrator and
the BOD; file 1AS copy.

Process server;
Secretary/Document keeper

i
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Fig. 11:

Audit Follow-Up

Key Activities '

Responsible Office/
Position Title/
Designation

*

Direct the conduct of follow-up/ monitoring
of actions taken by the auditee, after 30 days
of receipt by the Auditee of the Audit

Report; '

HelA

\

Frepare follow-up notification memo
indicating the need to submit the status of
implementation;

DM/Audit Team

*

Approve and issue follow-up notification
memao; ¢

HolA

!

Acknowledge receipt of compliance
progress report;

Audit Team

¥

Evaluate the preventive/corrective actions
of the Auditee; resolve non-implementation
of audit recommendations; *

DM and Audit Team

¥

Reflect the action taken by the Auditee in
the Financial Audit Follow-up Report and
Compliance progress monitoring Records;

Audit Team

¥

Field validation and verification of actions
taken per Compliance Progress Repart.

Audit Team

3

i

)\ CONTROLLED
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¥

3.5 OPERATIONS AUDIT SECTION PROFILE

The Operations Audit Section shall evaluate the extent of compliance and ascertain

the effective, efficient, ethical and economical execution of operations by utilizing

internal auditing methods.
]

3.5.1 FUNCTIONAL DESCRIPTION

Conduct operations audit of activities of all organizational units of the Agency
and determine the degree of compliance with the mandate, policies,
government regulations, established objectives, systems and procedures/
processes and contractual obligations;

Review and appraise systems and procedures/ processes, organizational
structure, operations practices, operations records, reports and performance
standards of the agencies/ units covered;

Verify and analyze operations data to ascertain if management information
systems generate data or reports that are complete, accurate and valid;
|

Ascertain the reliability and integrity of operational information and the
means used to identify, measure, classify and report such information;

Review operations or programs to ascertain whether or not results are
consistent with established objectives and goals and whether or not such
programs are being carried out as planned;

Evaluate the quality of perform:amée of groups/ individuals in carrying out
their assigned responsibilities;

Recommend courses of action on operational deficiencies observed;

Performed functions of a protective nature, such as prevention and detection
of fraud or dishonesty; review of cases involving misuse of agency property;
and checking of transactions with outside parties; and

Perform miscellaneous services, including special investigations and
assistance to outside contacts such as COA; o

™ACONTROLLED
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3.5.2 FLOW PROCESSES s
" Fig. 12: Audit Engagement Planning
Responsible Office/
Key Activities Position Title/
Designation

L Start
s

Direct the conduct of scheduled audits
based on the approved Annual Work Plan;

Head of Internal Audit (HolA) and DM

Caonstitute the Audit Team; determine the
audit objective, scope and applicable criteria
and audit evidence; and prepare Travel,
Order (TO); forward to HolA;

Division Manager (DM) and Chief
Internal Control Officer (C1CO)

Review and initial TO; forward to
Administrator;

HoIA/DM

y

Approve TO; return to IAS;

Administrator

v HolA
Approve and issue memo to Auditee for the
conduct of operations audit and request for
documents needed;
I
* DM

Serve approved TO to Auditors for the
conduct of operations audit;

¥

Gather other data/references and perform
pre-audit analysis; and

Audit Team (at least 2-3 Members)
CICO/SICO-A/SICO-B/ICO-A

A 4

Conduct pre-audit conference,

HolA/DM/Audit Team

“B)CONTROLLED
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Fig.13: Audit Execution
Responsible Office/
Key Activities ¢ Position Title /
Designation
A Audit Team {CICO/ SICO-A/ SICO-B/
1 Conduct Entry Conference; ICO-A)
1
X Audit Team
Validate data; interview auditee; analyze
2‘ and evaluate data gathered;
Audit Team
Conduct ocular inspection; observe systems
3 and procedures heing practiced;
! Audit Team
Y
4 Develop preliminary report of findings and
. observations;
4 HolA/DM Audit Team
Conduct exit conference; record the
5 comments and reactions of the Auditee; and
h 4 . Audit Team
Submit and discuss Back to Office Initial
6 Report of the operations audit to HolA and
DM;
:B

2\ CONTROLLED
COPY




CENTRAL OFFICE

OPERATIONS MANUAL

REPUBLIC OF THE PHILIPPINES
NATIONAL IRRIGATION ADMINISTRATION

INTERNAL AUDIT SERVICES

Document Code ; NIA-IAS-OPM-003

Revision 1 7

Issue Date

» May 20, 2022

Page(s) :250f34

Fig. 14: Audit Reporting

Key Activities

Responsible Office/
Position Title/
Designation

.

L 4

Develop audit findings as to:
1. Criteria (laws and standards)
j» Conditions (findings of facts)
k. Conclusion {of facts)
. Cause (root/probable cause/s) ;

Audit Team

) 2

Develop audit recommendations; report
progress of the operations audit to DM:

Audit Team Leader

¥

Supervise the Audit Team in the progress of
the Audit Report;

¥

HolA/Division Manager

Draft the Operations Audit Report; ¢

—

Audit Team

Evaluate Operations Audit Report;

Division Manager

3

Review Operations Audit Report;

HolA

. 3

Finalize Operations Audit Report; .

Audit Team

4

Initial the Final Operations Audit Report;

— ¥

Division Manager

Noted/sign the Final Operations Audit
Report;

HolA

10

=

Present/discuss the Final Operations Audijt
Report to the Board Audit Committee BAC);

Hola

11

 —
Reproduce and distribute the Final
Operations Audit Report to the Auditee,
Administrator and the BOD: file 1AS copy.

Process server; Secretary/Document
keeper

K3 .

")\ CONTROLLED

copPY




r—

o

REPUBLIC OF THE PHILIPPINES Document Code : NIA-IAS-OPM-003
NATIONAL IRRIGATION ADMINISTRATION Revision .7
CENTRAL QFFICE :
Issue Date : May 20, 2022
INTERNAL AUDIT SERYICES
OPERATIONS MANUAL Page(s) : 27 of 34

The Organization and Management Audit Division (OMAD) is responsible for
conducting compliance and managemént audit of the various units of the Agency.
The Division shall conduct management and operations performance audit and
determine the degree of compliance with established objectives, policies, methods
and procedures, government regulations, and contractual obligations of the Agency.

4.1 FUNCTIONAL DESCRIPTION

[ ]

» Conduct management audit of activities and its units and determine the
degree of compliance with the mandate, policies, regulations, established
objectives and systems and procedures/processes;

¢ Conduct organization audit to assess and evaluate existing organizational
set up and manpower complement in relation to the ongoing activities
and delivery of service to farmer clientele;
]

* Review and appraise systems and procedures, organizational structures,
management records, reports and standards of the units covered;

* Analyze and evaluate management deficiencies pertaining to systems and
procedures and assist top management in resolving problems by
recommending realistic courses of action;

]

* Recommend changes/modifications in the existing work methods and
procedures to conform with current policy dlrectlons, management
thrusts and program priorities;

» Prepare audit reports and monitor actions taken on audit
findings/recommendations.

") CONTROLLED
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4.2 POSITION CHART

Fig. 16: OMAD Position Chart

Organization and Management Audit

Division
No. Position Title SG
1 Division Manager A 24
1 Data Encoder 7

Chief Internal Control Officer 22
Sr. Internal €ontro} Officer A 18
Sr. Internal Contro! Officer B 16
Internal Control Officer A 13

IS o o

Note: Daily Positions not included

4.3 INTEGRATED OBJECTIVES

The Integrated Objectives of Organization and Management Audit Division are
where the strategic themes/objectives stated in the Division Performance
Commitment and Review (DPCR) are aligned.

The Integrated Objectives of OMAD are as follows:

#

Evaluate and appraise the systems and processes, organizational and staffing
structures, operations and management practices, records, reports and
performance standards of the agency.

Determine the degree of compliance of control or supervision with laws,

regulations, managerial policies, accountability measures, ethical standards

and contractual obligations.
]

Ensure that audit report is in accordance with the prescribed standards and

guidelines and is transmitted to the Manager of lnternal Audit Services
within the prescribed period.

Attain satisfaction of auditees in the conduct of internal audit.

Ensure awareness and competence in performing tasks sffely
WWCONTROLLED
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4.4 FLOW PROCESSES
L]
. Fig. 17: Audit Engagement Planning
Responsible Office/
Key Activities Position Title/
Designation

[ Start 1
1 ]

y

Direct the conduct of scheduled audits
based on the approved Annual Work Plan;

Head of Internal Audit (HolA) and DM

¥

Constitute the Audit Team; determine the
audit objective, scope and applicable criteria
and audit evidence; and prepare Travel

Order {TO); forward to Hol4; '

4

Division Manager {DM) and Chief
Internal Control Officer {CICO)

HolA/DM
Review and initial TO; forward to
Administrator;
y Administrator
Approve TQ; return to 1AS;
[}
4 HolA
Approve and issue memo to Auditee for the
conduct of organization/management audit
and request for documents needed;
. bM
Serve approved TO to Auditors for the
conduct of org./mgt. audit;
¥ Audit Team (at least 2-3 Members)

Gather other data/references and perform
pre-audit analysis; and

CICO/SICO-A/SICO-B/ICO-A

v

Conduct pre-audit conference.

HolA/DM/Audit Team

4 B\CONTROLLED
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Fig. 18: Audit Execution

Key Activities Responsible Office/

Position Title/ Designation

¥ Audit Team (CICO/ SICO-A/ SICO-B/
1 Conduct Entry Conference; s ICO-4)

Validate data; interview auditee; analyze
and evaluate data gathered;

A 4

Conduct ocular inspection; observe systems
and procedures being practiced;

Audit Team _

Audit Team

Audit Team

A 4

4 Develop preliminary report of findings and
observations;

4 . HolA/DM Audit Team
Conduct exit conference; record the
5 comments and reactions of the Auditee; and

¥ Audit Team -

Submit and discuss Back to Office Initial
6 Report of the org./mgt. audit to HolA and
DM;

A 4

| U
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Fig. 19: Audit Reporting

Responsible Office/

Key Activities Position Title/ Designation

{J

Develop audit findings as to; '
m. Criteria {laws and standards)

1 n. Conditions (findings of facts)

o. Conclusion {of facts)
p. Cause (root/probable cause/s);

2 Develop audit recommendations; report
progress of the org./mgt. audit to DM;

v :
3 Supervise the Audit Team in the progress of
the Audit Report;

v

4 Draft the Org./Mgt. Audit Report;
H

Audit Team

Audit Team Leader

‘HolA/Division Manager

Audit Team

Division Manager
5 Evaluate Org./Mgt. Audit Report;

L J

¥ HolA
& Review Org./Mgt. Audit Report;

]
L

7 Finalize Org./Mgt. Audit Report;
i

A J
8 Initial the Final Org./Mgt. Audit Report;

—¥ L
9 Noted/sign the Final Org./Mgt. Audit
Report;

¥. HolA
10 Present/discuss the Final Org./Mgt. Audit
Report to the Board Audit Committee

. N
h J

Audit Team

Division Manager

HolA

Process server; Secretary/Document

Reproduce and distribute the Final keeper

11 Org./Mgt. Audit Report to the Auditee,
Administrator and the BOD; file IAS copv.

A 4
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Fig. 20: Audit Follow-Up

Responsible Office/
Key Activities ~ Position Title/

Designation

h 4

Direct the conduct of follow-up/ monitoring
of actions taken by the auditee, after 30 days
of receipt by the Auditee of the Audit
Report;

HolA

A

4 DM /Audit Team
Prepare follow-up notification memo

2 indicating the need to submit the status of
implementation;

1
Y

3 Approve and issue follow-up notification
memo;

HolA

¥

y Audit Team
4 Acknowledge receipt of compliance
progress report

|

L 2 DM and Audit Team
Evaluate the preventive/corrective actions
5 of the Auditee; resolve non-implementation
of audit recommendations;

+
Reflect the action taken by the Auditee in
6 the Org./Mgt. Audit Follow-up Report and
Compliance progress monitoring Records.

Audit Team

+ Audit Team
" Field validation and verification of actions

taken per Compliance Progress Report
]

]
L 3
End ]
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The procedure in maintaining documents is anchored to the Retention of
Documented Information Procedure under the manual of the Documented
information Team.

Prepared by:

N N

NENITA H. RAMON

Senior Internal Control Officer B, OMAD Senior Inter

Reviewed by:

MARIA ; :ODORA 5. PAGALILAUAN

Acting Manager, OMAD

-

Approved by:

|
(A/ FIV. PEPITO L. PADILLA
cting Department Manager, [AS

; A/A. FERRER
hal Cofitrol Officer B, FOAD

%34.{]/1/““
MARY JEAN P, ESTEFANIO
Acting Manager, FOAD

Az

R




o

1

R

[ e S S

N

REPUBLIC OF THE PHILIPPINES

Document Code ; NIA-1AS-OPM-003
NATIONAL IRRIGATION ADMINISTRATION Revic r
CENTRAL OFFICE evision ‘
Issue Date : May 20, 2022
INTERNAL AUDIT SERY[CES
OPERATIONS MANUAL Page(s) : 34 of 34
]
]

CONTROLLED
coPY




CANNEX |1

OFFICE PERFORMANCE COMMITMENT AND REVIEW (OPCR)

Repubtika ng Pifipinas

National Irrigation Administration

(Pambansang Pangasiwaan ng Patubig)
Lungeod np Ouezon

Strategic Performance Management System [SPMS)
Office Performance Commitment and Review {OPCR)

L FEPITO L, PADILLA, Acting Manager, Internat Audit Services, commit to defiver and agree to be rated on the attaitment of the fnllowing targets in
aczordante with the ndicated measuros for the peried Jahuary to Decamber 2022,

< RITY. PEPITO L. PADILLA . .
- -
- - ® Acting Department Manager Date

-
i Recarnmended by Data j _ Recommaendod by D'ate_
:
: C'ZAR M, SULAIK
P Deputy Sdmimsteator for Sngiredring aad Operativas
£
i
: U VS vt e e e et
’ FHGR. FREDDIE M. TOQUEROD, Ph.O. GEN RICARDO R VISAYA {RET)
) frting ey Aduisnicaton tar Adrinistrative and Finsned Administrator
—¥. o
o e e
O FLGH. ROMEO M. LOPEZ, CSEE
e E . S ling Setons Doty Adreinistratar
oz e
{ ~ e
—
) BER 2iisd i il
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Stramtepic Performance Managemoent System [SFRIS}
. - Office Prriormanee Commitment and Review {OPCR) y -
Condral Offtce
. SUCEFSS INIMEATOR ' ALLIFED GIVISTON INGIVIDUALS | ' : . L
RIQMFAP . o ’ TH&E ACCCMAPLISHIGE TS HEFRAARER
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Acting Head,
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Strategic Performance Managemant System (SPMS) . .
) ) Office Performance Commitment and Review {DPCR} '
Contral Office
: ) SLICCESS INDHCATOR ALLOTED PIVIMON/INDVIDUALS y RATING .
raofeas (FARGETS 4 MAEASURES) BUDGET P co/ un;astz ACTUAL ACCORIPLISHIMENTS TR RERARKL
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ANNEX |2

IAS INTEGRATED OBJECTIVES

REPUBLIC OF THE PHILIPPINES

NATIONAL IRRIGATION ADMINISTRATION
CENTRAL OFFICE

DEPARTMENT: INTERNAL AUDIT SERVICES

INTEGRATED OBJECTIVES

» Evaluate and appraise the degree of compliance of supervision or control
with laws, rules and regulations governing the operations of the agency, the
adequacy of internal controls and the evaluation of the results of the
operations, focusing on the effectiveness of controls of operating and
support services units in the attajnment of agency objectives in accordance
with the Revised Philippine Government Internal Audit Manual.

Ensure that audit report is in accordance with the prescribed standards and
guidelines and is transmitted to the Board Audit Committee, Top
Management and auditees with the prescribed period.

- Attain satisfaction of auditees in the conduct of internal audit,

* Ensure awareness and competenge in performing tasks safely.

Prepared By: Reviewed By:
At ,;{(L,,,,
", FERRER MARY JEAN P. ESTEFANIO

% Control Officer B, FOAD ,  Acting Manager, FOAD

N Gacer
MARIA m;g;k

- ENITA H. RAMON ORA S. PAGALILAUAN
.-8r. Internal Control Officer B, OMAD  Acting Manager, OMAD

Approved By:
L4

ATTV. PEPITO L. PADILLA

NIAIAS.QO-003 Rev 0

RS0




ANNEX |3

LIST OF RELEVANT INTERESTED PARTIES

AND REQUIREMENTS
No. Relevant Interested Relevant Requirements
Parties "
1 ;Board Audit Committee e Annual Work Plan
e Internal Audit Reports
. |® 3-Year Strategic Plan
2 | Auditees e Approved Audit Reports
(Central Office Units, ROs,
IMOs, PMOs)
3 | Top Management ¢ Audit Reports
4 | Commission on Audit (COA) |e Conduct of Investigation re
COA findings
e Monitoring and validation
of Auditees Actions to
address COA findings
5 | NIA Employees ‘e relevant

Significant and
audit recommendations to
improve the internal
control systems of
respective offices.

Individual objectivity of
the audit team.




ANNEX | 4
RISKS AND OPPORTUNITIES REGISTRY

NATEINAL IRIGATION ADMINIST™WTION
Internal Audit Services {IAS)
swoT A{:_alysis
As of December 31, 2021
Revision No.5

1. Competent and flexible personnel, 1. Limited field auth engagements,
T | : . 2. Audit plan fs not hased on the result of
ﬁ 17
£ 2. Good rapport with relevant interested parties. ROR assessment.
.3 3.Adaptive to new computer/internet trends., ¢ {3. Control universe is not yet updated.
= 4, Inadequate [T equipment for field audits
' and Work From Home
lnvitatious tn various relevant in:emal audiy
'@ u‘axmngs/semmars from  organizations and|l. Existence of Covid 19 pandemic.
i training providers, '
Lo 1l Internet i dit conferences
ﬁ .4 le 2} applications for auditand ig; condﬁﬁtm;ma:udi;. "
meetings during this pandemic situation, '
Prepared by: ¥ Reviewed By:
L] 'Luu-—\

NENITA K. RAMON ’ _ MARIA ORA 5. PAGALILAUAN
Senior Internal Contal Officer B, UMAD ECLEUEIE TR T Acting Manager, OMAD

—

" MARY JEAN P, ESTEFANIO
Acting Manager, FOAD 14

Approved By:

. PEPITO L. PADILLA
Actiriz Manager, Internal Audit Services
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Internal Audiy Sprvicgs {1AS)
‘ PESTLES Mal!"sis
. As of December 31, 2021
‘ Revision No. 5

Na Issues idendfied

**”ﬁ%f%ﬁﬁiﬁ-%wm—u TR "Techﬁnlug!mlr

1} of avaliable meedng mesdng apps In conu;{u;ﬂgg follow up audlts,

Imsmu_ u_ Idnrm andlt con!'m:nm in the swductafremam audlﬁ.

'anssm Tdentified

RS e e

G

Na Issues [dentified

B W:ﬁ:“:wu ot BV

F’i"_‘mfﬁmﬂ 1% p emlr.
Prepared b ’
[y Reviewed By:

I:)Q-r'h—-r\-v ' .

. NENTTA H. RAMON mnm&%«

Senfor Internal Contol OficerB, DMAD ODORA §, PAGALILAUAN

Acting Manager, OMAD

*  MARYJEANP. ﬁmo

' Acting Manager, FOAD 4
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-NATIONAL IRRIGATION ADMINISTRATION .
Internal Audit Services (IAS)
Relevant Interested Parties (RIPs) Matrix
As of December 31, 2021

Revision No. 5
No.| . Relevant Interested Parties (RIPs) Requirements of RIPs from NIA How the requirements are satisfied Issues arising from RIPs
eq j req ; ; _
. {1) {2} ; _ . _ Z) _
Board Aedit Cammhtec {Board AudiCom) Annual Work Plan Submission of quality Annual Work Flan,  [Audlt plan Is not yet based on the result ©
' Internal Audit Reperts Audlc Reports and 3-year Strategic Flan  [ROR assessiment.

) 3-Year Strategic Plan B . )
Auditees Approved Audit Reports Submnisston of Quality Audit Repests within]Non-implementation of some approved audit
(Central Office Unlts, ROs, IMDs, PMOS) ene (1) week Jrom its approval forfrecomimendations.

action/compliance. .
2. Limited access to NIA documents,
i ) Delayed suhmlssfo;: of required docoments,
for audit
. {Top Mmag‘émem Audlr Reports Copy of audit reports are fumished to Top | No issue Identified,
- 3 - - " - - -~ * . - Mmagt ment. - - - - . -
Caminission on Audl (COA)}  Conduce of Investigation re COA findings Validation of C0A- AOM: on Frofect IAS was directed to unidertake COA's
. _ Iplementation and Financial Matters a5 [requirement to valldate and conduct
4. 1" - Manitoring and validstion of Auditees Actions recomiffended by COA. investigatfon of COA -AOM®on Project
ta address COA Findings Iimplementation and Financial Matters.
NiA Employees Significant and relevant audit internal Auditors should be préﬁ_clem tobe  (Non Implementation of some audit
recommendations to improve the fnternal aldde to provide significant and relevant sudit |recommendations.
control systems of respective offices, recommendations,
5 Individual objectivity of the audit tesm, Non-adherence t recommended Internal
Internal auditors should perform their work ;control processas and government laws.
with due dlligance and prolesslonst care,
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NENITA i, RAMON
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Acting Manager, FOAD _1;‘
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HATIONAL [RRIGATION ADMINSTRATION

e

. . INTERNAL AUDIT SERVICES (IAS)
" Organhiopat Levet -
Ritks
As of December 31,2023
Revigdon Ne. 7
e sk dss Riak Treatment
fasue - ! flemarks
p Olfl-:!iﬂ.'?: B g 3 ; E 5 g {methods of evahation
J - Causefs of lssuc/n | Risk %- = ég 3} 5% Ation Man Stars Bate End Date Status of Actiow dtﬂmm_ of
Astsing Fivas RiPy = g 2 5 ;ﬁg
a2 .. .
Ty T T 12} {3) WMimim]| m | o el ) T {E]] [TE)]
a3 773 ™ et - A > - —
T jAudh plan Is not hased o [] [ 16 High 16 | Whotr Come np with u riskebased audit plan for
the result of ROR managesent sudlt
SSLLTTRENL Overalt valor of audic
Ha formulsted risk. not be st fol and Hiowre
based Strategic Plan. mnlmntm;:c * 1. To formulate 4 risiCbased asscsyment July 2020 March 2021 |1. Nine (9) IASsul amended the  [> Approred threeyear
Mapagement and lprocedures/puidelines, which indinles stmong stlrs, wetitar on Strategic snd Rk [Seavegic Plan.
Auditers snd bigh risks - review of 1isk registvy of the 17 Reghdna and & Cearal hased Prus on October 12 o 15, Lo
] : . not addrecved. Oikce Departments incoltcaboratianwith NA IS0 2011 comducied by CIASP. The [ Auedics Arwas oee Baved
1 [Comapalffndic anfvorss In Risk Marisgetmsnt Team. Resulis of the Ridebased Rining s an onsét o the on Risle-Rased Antriaal
ot yet updated. Assesament thall be ibcorperated in the Bageline formuintionof IAS Strategle Plan.  fAndit Plan.
Ansesmnent of Internad Control Syrtems [BAICSE Revisit and review updated
. i frofess-Based RORs dlvartovd  {» Adeast 20%of the
= 3 * - N N = - * - * - srgantShesonal units shall be done [identtfled pelortty sudic o
when the forovladion of the (A5 Jaress are awedited. !
Serategc! Mar idcks off
. » The effettiveness of the
- - - - - 2, Furmnladon of the Sustegic |mplemmbation of the risk
Plan it schrduled for CF 2022 bited Audit Pan shalt be
2. A thres-year Seeategic Phan shall be formidated. validasid afer v audit
January 2021 Dec. 2021 3. For implementation ooce cyctes,
New End Date: (appraved.
Pecc20z2
1lm?a'rmeimhuﬂrrmd5'mugkm
Whe: ) cY 2022 ¥ 2024
AR 1AS 3taf{ khall be invelvedinthe formulationand | Hew:CYZ0I3 | New:CY2025
updating of the Strategte Flan,
8
O
C O
- —
-
m
<
# 4 @ ]

o
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Py Risk Assexsment = — - 7 _ﬁmnl . " -
lame/s Aecting wl 3] o] E 3 {mettiods of evalvation
o ¥ LCawrefuof lssue /s [Msk -é. 3 Eg é é? Action Plan Start Date Eod Date Saimd of Action nl-‘cﬂuﬂun;naf
Artsing From RiFs & E 5
s' i ' ' 2z} B TR I I T T 151 _ {16} iy {12) 113
. iOelayed submission of Ower woridaad udit [ . )
Clmpﬂgnmltemnhr s . tho|metommendations are Eenjpletocrt Mey dum Elreutsr Mo, 57 5. 2023 and
Jraditee, RegionOfice fAudx |no longer realistic and ) MC 7952011,
z¢ to prapare thelaccurite thim afiectng +* 100 of the Compllame]
comfvli_:mrepmt. audit perfarmance. leﬂam by the Head ofthe | A 1. Action ecmspleted. Foparts are  subamkied
requesting the wifices/Auditeer 0 appeint » focal audit | ‘February 2031 | ‘Febtuary 2031 within  the  perio
'person repardiig sudit matters. accrrding to the Mema.
. 2. Dutta Encoder shall prepare the imunforing checkiise ] *Ta be waltdated alter 2
+ {312 figh 12 lofCompdarice Reports February 2021 Continuleg {1 Action completed. 5
3. e quarterly sion of ALPRL.
) My 2021 Conttnutng )
. : 4. Axi afffclal [etiir sighed by the Administrator shalibe |-- 3. Contimuonsty bnplemest=d,
texned tothe Auittine whes Anditee St to subinit the o
Compliince Report alter twe 2 consecutive reporting 4. Contizasly Emplesenred,
Hpﬂhd. .
1. . . 4_ - % T = A - - - = T &
£ [Limdied Reid sed Ttwtlrﬂlr&dch muﬂnmedms E L] 20 Extrems 35 [Artion £ Whot: We skall study the fenisibility of il 20 m ‘
: o atien : Jconducting OFFSITE remote awdite  For Action 1: arget poapber of sudjts:
' = bt m:::;:y orbe - - - 1. Regloin/Officm that huovs travel [20; Actual: 32 -
' I addresved, How: . restrictions snd with high riik of
Fersapel ’ 1 Considér the pandemic sluation In the preparadion ‘fune 2028 ‘Contnuing  (€orid 19 cases are ho kanger
apprehension Uy of acceding Znmual work plavs, programmed for regular pudic bo 20710 48%
comduct feld pudics ) thie OY 2021 Anowal Work Plane.  [Target:33
e 10 heatth rigive ’ 2 tonduct audl thra remiote,foifste awdit. Jute 2020 Contdasing Arcual: 18
L Stxtean (16) out of 33 remote
' 3 Antend seminar on Rerote Audiz For Public Sector, June 2031 June 2021 beadith were conductest,
Undersiafh .
m;mu:ﬂfmm 4. Enczhblish a guldeline / procedure £ flow on the 1. Intersmsl Auditors iave attendid
condipct of OFFSITE fremate audits Jagagy 2022 March 2022 jsewinar on Remote Andit for
Pubile Sector, Artion completed.
Wha:
AN Interna] Auditors concerned under Lhe supervision 4. 1. Flow chart planoing by oo
of the Hesd of Internal Awdit. palng
ction 2: Whet: Filt up vachnt posttioas - ' '
For Action 21
How: ) L IAS requested for the Alling op
L JAS te request for the Min;upufpermmmm th Qrarter 2023]  1stQuarterof ol § perniasent positlons and
posiions w ihe the Administrative Deparm 2002 ot of 4 daliy posiions.




""""" B ] T k B o) ! i " T i " ]‘ ) 7
_ . Risk Asyessrment ; n Rtk T £ "
e B £F Rewmarks
Meswe /s Affecting " z - ? 5;§ 7 {metbods of evaluation
“":"“ Cansela of Lasue e [Risk ' 3 55 4 5 Aciziy Plass Start Duts tod Date States of Action of effectiveness of
Arting Prom Rirs £1381%2] % E g wcttons}
I (il' 3} [ ) 6] 8] 191 [N {11) [T {13 _
Same walf are aewly hired, [iimited Inteinat Auidit fndings snd 5}'“‘5&3’"‘%: High 121 Whet ., June 2020 Conginutng  [As part of continuens capabilky  EnNumber of now st}
: uditors. reccmmenidations wixy y Erjrave the Nndamenl coirpete nce of devriopinent, nterkal sudUOs kmh-d]mndwd_-_iol
not be wsefol or qur diuditory through capabllicy cratnings. ave astended te follpwing Decrmber 31, 2021 =6
rifevant Lo the Agency. eralnings for 4th CY 2021:
[rrve. uMMMme
1. Continwon s, Tralning on Sorategic Pag and
mmm m.ﬂm Rixk-Based Anocal Plan
Whymmmmmmu:m . Workplace Ancouniabiy G
Adsry to enpare ¢hb fe3 of tacernal Enhaprement of Fersanne]
Asditars. Productivicy
d 3011 Armal Convention cam
. Contbrous comching 3nd mentoring i ako being Semtnar .
conducted 0 parrow dows knowledge gap Briwieen 1. Orfenttion Webisr with THCT
e sehlor s [oilor Smteral sodiors, 8 the Use of Electronic
- - Documents, Electronic Sipmitar
1Wn¢mmhﬂpnwwn and Dighal Signateres i
[inteit polivies, guidetines, toaumesy, goveriment laws, Covernusent Transactions
 niley 2id reguistions thed rescarch and group
fou 1. Conchieg sud menimring b
. - - N Mbe.h:hm .
- - - - - - 3, Dpciitad and Latet relevant -
- - - - - pollcies;, guidelives, Hsnoes -
and provided to aif lntersal
[ Edsience of Covid 19 wlew Healuh risk of JAS What: Tsiplemyent WIF Guidelibes pnd C5C Guidritees | Juse 2020 1 Adopred the Alssrnathw Werk :ﬁmmm
[Pandemmic. wimployers that may ol Alternactve Work Arrangenents, mmmaamkmt%.
et b nom- subnitted as required.
nment of sudk s | 4] 20 | Hig I _
argros. AJLIAS persorinet must observe precautionary 2. ST {5 1AS peracane] becacw:
Tmesresand sfervactve work arveegement shall be COVID 1% pxrsitive but liavn
7 [imadequate IT equipment  JArbiimaey alincation N facld anile ot March 2021 | Decamber3073 [1.  Acdon  completed. mlrlmhumaIMIm
§ fow Bl auscics and Work roports{dacuments Rievise AP#/PRMIP for CV 2021, % |AFESPEMP J02L was revised. mww‘dnl-ﬂhhmn-
Frian Hunoe, and Work Fram Home i
) Reports sre submiiied, How: Procared  and  purchased[Tirget No of laptops: 29
Ldundwaﬂm 1. To yeduce the number of 1aptops prog) dtabe ‘;ﬁﬁﬂ-mﬂ unlts
N procured for CY 1021, .
! . . : As of Bt 202134% (10/75) ep
/ t: tigh 12 12 0ther laptops shalt Be procwred i fhe succeeding AsofDec 2021adT0 (1430)  |2028s24%(10/29)
) WE&MWMWMBW“MW weed Doc 202 108 7%
. : . . of aptops arepurchased. _ ) . L0 sy .
> Ak reperts ire
submitted within the audhy
period




' Risk A WH TEEALmERT .
He| ) E k )
/o Afecog THMEREL et
Objectives Course /s of Tesue/n | Risk 5 EE C3EF Actton Pan © Stard Datel ExdDaie | Slatus of Ackion af etfabthermye of
o Elx | 8 setisns)
Artstog From RiFs g
i S 7 DA () ' 5L (6 L T/t 18 ‘ 51 1ia] [{ET [T5T M 0N
8 ftaternet gifich cuing audit Sow tnternetj Audit engagemanty Whatr o | September 2021 Lontinuh » Ongolag implen o, The | (~100% sactwadd cotdd
o 1 the conduct] aanection ind poarimaey be prolonged Ettsuce gnad Internes cosnectivity during remote Aiiditae fs betug remindad to af of rewnta stfics.
af remote aadit sigaal Gy bethiresulting fonon- ot ensire good intenhit connection
nterusd andinor and|achiovement of tairgets riar{a conduet of rirtuaad
auditee, 2t planwed. v ) modtingtand conforences
1. £AS o regort 1 MID regarding ints cth
4 % 16 High 16 [lesuss and o mekadvise for posuible procurement of
tatemet boaster for TAS.
3, Advise the Audites to coondinste with thelr IT
Lummgmewmarmmm-ua:pmm.w
[periad to be prioriized tn tie ixgeaf ntenes.
i fxyue/s Aricing Frou RIPS ’ ] ] o i
g ] [AS wias firscord ti validate [Recominendations  jTotornal [ 4 6 High 16 |Wikad Valkiabe D04 Brdiogs b the fixtd offioes snd June 2026 Contiaufng  [>Monitaring of the AAPS] N af COA Firdtsgy
COA-AOMs on Frofect eosning from COA.  JAuditars"work nitor wcth ken [n flames with the AGMs, wabimizston, vit-B-vis manihmned
{lmptementation xid comimizaenis dre ) - mplementation of 202 =5
Financs! Nages affected canstdering d ) recormmandatiops I eantinusuly
that EAS it 1o crvaply 1. FOAD t conds: apitaince sudic on patdicular COA| teelng donw. Actual werificathon of
- - witheCOA - Rl strultapecisly with regular anddofbow op - sctions alkken caneot b valideted -
* * lrecommendation. he = Jaudiis. - . Sus tirtravel restrictiony. -
- _— - L - S—
10 [Monimpleterttion by |Audtenr  stmplyjlapsesare not 5 [} 20 High T0 | Whak Recomawnd soanger acton / excalacion action | Jamuary 2021 Cawinuling
Audizees of same dpproved |ignare sudiz fiadings and controls to pursus corvectve sctivns complfance to (AS awdht
audit recoonmendations. [ o tade  ofjnetsrenphened . tindings. ~
sancions Smpased.  fresulting © COA
. AOMs/fndinge, Hawe L
Non-adheheace B tack of  Pudd] 1. Mafor audis Radings/s y of acdit L » Oagaing Emplementaton » Atlea 00W of
Jrecomamended tnurnal Managrment's presiated try tha Head of Internal Awdit ta the EXECOM affective Zod Quirier of 2021 recommended aciony are

. i “SL | cvery after condudt of 3dic, : fully conupfiad withly

cotrerol procecees Mw ] > Submisston of ACPRS are betng  Jspecifiad pertod.

? L Mamcempliance of Audiree to audit [monttared regularly thru updaing
rmmmmraﬁmwwmu af ACPR checkdlee to Meielly Basellne Compliance
recomuiendad iy the Hrad of fnternal Audtc for ’ reglons/unics that are nct Rating
; ez actions compliamt ta HC o S7and 795 [{Sep 2071)280%

021, Dt 26210
2, Conttal nﬁymkmmﬂlm«’mﬂmmz@ = R1%
fatfons withit period. i > To be walidated yfhere 2
[years.

AdOD  f
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[0, Rk Trestomeat
No. _ 2 g .
tasue/s Alfecting g ] E - 5 : (ml#:‘,“«vw
OIECUYes  © | Cauon/s of tssnea [Risk ~ §- §§ 3|3 . AciesPtn.  ° Sartbete | Endbate Statusof Action ol eflecaivenass of
Acislog from AlPs = ; 5 E g Rthared.)
o ™ (e M RECTM 3 Y M T - ) {1} (5] SN 5
T1 [EImioed actess ta NIA Lack of fufl May result tn 5 4 20[Hieh 20;What: o )
{dacuments. peration of Lnadegquate e soi official fetier requesting for the submlsshoi of
Ruditee. RS IR needed documena
wrshstantiated

Detayed sabmision of fndings and

requiced documents far recommendations. [ Fdws .

audic 1. Audhit Tear to prepare 2 reqitest fatter signed by the | | L. Otiguing Impletaeiitation. [+KG At reporse v
(AS Department Manager requecting the smbaissionof | ‘fun 2020 |Oecember 2051 [ENeailve 33.0f 15t Quartey of 021 |sbmid o iy azd
the needed dacitnents. if Audltce did 80t comply, actirats
[prepace snather letter signed by the Administratar, ) ) recommandatiing ¥

) 2. Ongolry Implaventation. ororided
2 Aidir Teams o icorporate the [AS* Mandates and Mandabes &l purpose of tnisrnal
Orpectives of fnteroal audic the presesiation during "March 2021 {Centiduing m"! being inchuded in the
entyy conferences. T fom disring esitry
jeanfermncos.
- *  Preparedby Reviewsd byy = . - = Approved by: . -
- - . -
. . mu-« . . _ . .
MARI S PAGALILADAN . PEFITO L PADILLA
Ackiog Maasgor, OMAD Manager, fatmmal Audit Senvioes
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Acting Mansger, FOAD =4
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- PATIONAL HUUUATION ALMENIS LEATION
INTERNAL AUDIT SERVICES [1a5)
Opaortunity Registry
“Asof Deceonber 31,2021
N . . ) Revislon No, 7
Dppartanity Assessment ) Opportunily Treatment ) i
= -
Y § £ w g g §
ol
No. ';::::'}’: Jsaurcess oftssuess Opportualcy g- g g g E E &z Action Plan Starifrate |  EndDate Status ol Actlon Remarks
» W
& |& [£F
3a
& .
_ (2 . &) @ mie|@] o | ® o {19) {1 o2 €i3)
1]invitatduns to variaus [Some staiT are neivly] Competancy level of interaal [ 3 12 | Migh N7A What: Co Iy AH internal Anditors sre
relevactintornal  {hiced. auditors are increasing, ‘ at: Continually tmprove attanding teainings *All personnel have atleast an
aurdic ' ' the fundamental competance sctoeding to individual  Jovarail Compatency rating of 3.
trainlngs/seminars  [Laws and poticies | Internal Audliors are kept of our suditors thedugh tralning nesds as 2 rasult N '
from orgaakzations  Jire canstantly abreastfupdated to latest capabilley tralninge of campetaney >All fnevnal sudditors are abls to
|ard trataing modified, improved |palicles, girldelines, issuances, agsetsment. canduct sicozesatul aidi fraem
providers. and updated. government txws, rales and How: audit engagement to audit report
tegulations te be able to kentify LIS 1o l'::":‘:ﬂ';ﬂg ::" pragiaation. )
d updated Cricerls. anthoilly to a identified
e and upda o |relevanttralning needs of .lune 2020 Continybng - = Atferst 5% wudtfy
" - *. - " - [nternal sudjtors startlng - - recominendations are cowiplied by
- - - - 2020 - - he the Auditees,
2. Identify
walalngs/fseminars to be
attended based on
” tompetency requingment of - -
intérnal audiars:
Avalable virtusl — [Cimived ficld cravels| Virzual follaw up audits with the What Wake wee ot free [[uly 2020 |Condinulng | |Goaglemect b belng — |Baseline F031; 755
apaiications for audit Jto conduct vegular  [reglonal offices eany be . meeting apps In the conduct 1(uat§_dedaud ured to conduct Entry  [Target fallow up qudies: 12
and meetings during {audits die 't ennduscted. ' of fallow ups didits. .Cuvfd Free] and Exlt Conferences,  [Actuat:9
this pandemic pandemicsitzation, o :‘:rlzrklmn.
shruaion ; 1. Al Internal Axdibirs shall " {coordinatian. -
Comperent and 4] 3| 12[ngh iz :‘w::;; :::omf
flexible personncl avallable digita! platforms tn
Adaptive to fiew conducting reftote aidis.
computer/internet
teends,
z rarmins
cooTEs A . . s Fare 1, af b
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Positive E_ E 5 B b4 Eawnrhs
No., . ssias Source /s of [isue /¥ Opportunity g 3 gs g &% Actlon Plan StartOate .| EndDate Statwt of Actian T
= & E E
E 2
[it] {z) [t % { (53 | (&) [ L 2 1o} f11) . {133 o
Gowod rappart with Exercise of dus Al programmed audie + 4 16]{tigh new HWhar Yasr-roucd Contining T0ngoing (50% 3ol Emrpta Sre suwxrsvid@r
relavantinterested  [dilipence and grgeny are il [ Maluwitn 2 geod rapport Trrpl M g 31 pt o
professianal . 4 wiith retevant intergsted
parties.
How;
L Include lo the
P ko LAS obfecti
during Entry Confertnces 15
persuada Auditwes on their
negaithee perception abouk
yudis
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ANNEX |5
RATIONAL [RRIGATION ADMINISTRATION RISK REGISTER
[FyN— ) =T e
N {Expusare 0 adversiowianes il o vach 25 i . Telertle Wear agpiupriate shin i
F S‘;""“‘ of M: “F@'::’”:ﬁm'“” Eetemal il hrar/solk vl witesait Bght, wind | Varodsallmenis (eough: celds, et ::;:gam,rmlm- 2|1 >3 Jmitigate Bre advene feoty of the
groectsibithoes U prafi Lo o _ _ - os {westser et
) Baxal project S0 che b2 prasence of shump wvrege of acciderrts that may o bead st 5 e o akion |3 17 12 {Wear praor stanfoquipmint wiaa
it ek of <Tesg! muisTili b i S . Corpimn i g cinn
Fathiae vt . b
. Chanfiwtint wend rifes
’ e H
1 |Treleg Beasteng e [tima |10 nhesticns et side bt ag ek D L st osue 13[7] 12 T —
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