Republic of the Philippines

V-—‘\__\{‘-g ~ DEPARTMENT OF AGRICULTURE

o WAL NATIONAL IRRIGATION ADMINISTRATION
== CENTRAL OFFICE

03 July 2024

MEMORANDUM

TO : THE DEPUTY ADMINISTRATORS, THE REGIONAL / DEPARTMENT /
PROJECT MANAGERS, DIVISION MANAGERS, AND ALL OTHERS
CONCERNED

SUBJECT  : UPDATED POLICY FOR THE INTEGRATED MANAGEMENT SYSTEM

The National Irrigation Administration has updated the policy based on the approved
2024 Charter Statement and Strategy Map by the GCG superseding the unnumbered
Memorandum on Updated Policy for the Integrated Management System issued on
06 June 2022. Update on the policy was specifically on NIA’s core values.

NIA’S INTEGRATED MANAGEMENT SYSTEMS POLICY

We commit to provide efficient, effective and sustainable irrigation services aimed
towards the highest satisfaction of the Filipino farmers.

We strive for the attainment of our strategic themes of Technical and Operational
Excellence, and Good Governance through partnership with the farmers and other
relevant interested parties.

We commit to establish programs that prevent work-related injury and ill health, and
encourage participation and consultation of workers within the Agency.

We abide with applicable legal and international requirements and we remain
dedicated to the core values of Integrity, Innovation, Commitment and Excellence, to
continually improve the NIA’s Integrated Management System.

All Divisions/Sections/Units in the Central Office are hereby directed to adopt this update
and, in all documentations, such as in the improvement of the Integrated Management
Manual under ISO 9001:2015 and ISO 45001:2018.

For compliange.

C. SUGUITAN
puty Administrator/
Integrated Management Representative

National Government Center, EDSA, Diliman, Quezon City, Philippines

Trunk line Nos.: (02) 8 929 6071 to 78 ¢ Telefax No.: (02) 8 928 9343 \24?
Website: www.nia.gov.ph ¢ Facebook: www.facebook.com/nia.gov.ph GTEITAION, T2
TIN: 000916415 _Bowa0ls




REPUBLIC OF THE PHILIPPINES

NATIONAL IRRIGATION ADMINISTRATION
CENTRAL OFFICE

June 06, 2022

MEMORANDUM

TO : THE DEPUTY ADMINISTRATORS, THE REGIONAL / DEPARTMENT /
PROJECT MANAGERS, DIVISION MANAGERS, AND ALL OTHERS
CONCERNED

SUBJECT : UPDATED POLICY FOR THE INTEGRATED MANAGEMENT SYSTEM

The National Irrigation Administration has updated the policy for the immediate
compliance of requirements on ISO 45001:2018 Occupational Health and Management

System (OHSMS) in the Central Office under Executive Committee Resolution No. 11,
Series of 2022.

All Divisions/Sections/Units in the Central Office are hereby directed to adopt this update
and, in all documentations, such as in the improvement of the Integrated Management
Manual under ISO 9001:2015 and ISO 45001:2018.

For mlnce.

Senior Deputy Administrator

Date Jung (5, 2042

National Government Center, EDSA, Diliman, Quezen City, Philippines
Trunk line Nos.: (02) 8 929 6071 to 78 = Telefax No.: (02) 8 928 5343

Website: www.nia.gov.ph_s Facebook: www facebook.com/nia.gav.ph @E"?}:’Eﬁﬁ“m i
TIN: 000916416 -
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NIA’S INTEGRATED MANAGEMENT SYSTEMS POLICY

We commit to provide efficient, effective and sustainable irrigation services aimed
towards the highest satisfaction of the Filipino farmers.

We strive for the attainment of our strategic themes of Technical and Operational
Excellence, and Good Governance through partnership with the farmers and other
relevant interested parties.

We commit to establish programs that prevent work-related injury and ill health, and
encourage participation and consultation of workers within the Agency.

We abide with applicable legal and international requirements and we remain dedicated

to the core values of Commitment, Integrity and Professionalism, to continually improve
the NIA’s Integrated Management System.
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%~ CENTRAL OFFICE

Republic of the Philippines
. DEPARTMENT OF AGRICULTURE
\ NATIONAL IRRIGATION ADMINISTRATION

MEMORANDUM CIRCULAR No. 8 0
Series of __1074
TO : THE SENIOR DEPUTY ADMINISTRATOR/ DEPUTY
ADMINISTRATORS/ THE REGIONAL/DEPARTMENT/
PROJECT/IRRIGATION MANAGEMENT OFFICE MANAGERS,
DIVISION MANAGERS AND ALL OTHERS CONCERNED
SUBJECT : UPDATED NIA CHARTER STATEMENT AND STRATEGY MAP

The National Irrigation Administration has updated the Agency’s Charter Statement and

Strategy Map as set and approved by the GCG based on their letter dated 28 May 2024.

VISION

EXISTING

NEW

By 2023, NIA is a professional and efficient
irrigation agency contributing to the
inclusive growth of the country and in the
improvement of the farmers’ quality of life

By 2030, NIA is an advanced and innovative
irrigation agency enabling highly competitive
and  sustainable  Philippine  farming
communities

MISSION

EXISTING

NEW

To plan, construct, operate, and maintain
irrigation  systems  consistent  with
integrated water resource management

An efficient and well-managed government
corporation developing and managing
modern, resilient, and multipurpose Irrigation

Systems to improve agricultural productivity
and increase farmers’ income

principles to  improve  agricultural
productivity and increase farmers’ income

CORE VALUES
EXISTING NEW
Commitment Integrity
Integrity Innovation
Professionalism Commitment
Excellence

STRATEGY MAP (Please refer to the attached documents)
All are hereby directed to adopt the updated Charter Statement and Strategy Map.
For your guidance and compliance.

I}

&

ENGR. EDUARDO |}DIE G. GUILLEN

Administrator

18JUL 2

3
Date

National Government Center, EDSA, Diliman, Quezon City, Philippines
Trunk line Nos.: (02) 8 929 6071 to 78 ¢ Telefax No.: (02) 8 928 9343
Website: www.nia.gov.ph e Facebook: www.facebook.com/nia.gov.ph
TIN: 000916415

CERTIFICATION
INTERNATIONAL
150 $001:2015

7z

Accrediod
QS Carticoion Body
Accrediation Ko

1




EXISTING

NATIONAL IRRIGATION ADMINISTRATION

STRATEGY MAP

VISION: By 2023, NlAisa professional and efficient irrigation agency contributing to the inclusive growth of
the country and in the improvement of the farmers’ qualityof life
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NATIONAL IRRIGATION ADMINISTRATION (NIA)
STRATEGY MAP

30, NIA is an advanced and innovative imauon agency enabling highly competitive and sustanable Philippine
farming communities

An efficient and
well-managed
government
corporation
| developing and
| managing modern,

resilient, and
multipurpose
Irrigation Systems
to improve
agricultural ‘
productivity and g

Ensure Efficent and Effective Operation and
Maintenance of Irrigation Systems

increase farmers’

Innovation
Commitment
Excellence




	Slide 1
	Slide 2

