= Republic of the Philippines
€9 OFFICE OF THE PRESIDENT
' ~ NATIONAL IRRIGATION ADMINISTRATION
STATUS OF FUNDS
GAA 2023
as of December 31, 2024 - FINAL
(In Thousand Pesos)

BALANGES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION |DISBURSEMENT| UNDFUNDED | UNOBLIGATED | UNUTILIZED UNPAID OBLIGATION/ |DISBURSEMENT | DISBURSEMENT | DISBURSEMENT
SARO SARO NCA OBLIGATION SARO I NCA ISARO / OBLIGATION
1 2 3 4 5 5 8=34 9=35 10=46 11=56 12252 13=6/4 14=6/3 15=6/5
I. GENERAL ADMINISTRATION AND SUPPORT 8,606,400 8,606,400 8,606,400 8,606,400 7,077,624 - . 628,776 628,776 |  100.00% 92.69% 92.69% 92.69%
IL. SUPPORT TO OPERATONS 2,159,733 2,159,733 2,159,733 2,053,008 1,694,706 ; 106,635 465,027 358,392 95.06% 78.47% 78.47% 82.54%
lli. OPERATIONS 30,096,632 30,006,532 30,096,632 29,629,801 26,484,017 " 466,831 3,612,615 3,145,785 98.45% 88.00% 88.00% 89.38%
"PROGRAM 1: IRRIGATION SYSTEMS o ) ' e [ o m—— T
: 1 99.84% 92.749 92.749 899
| RESTORATION PROGRAM | 0863 | 21093631 2100631 | 21050555 19562285 - | A0B|  1531.368 dsrzsn| oo | % 74% 92.89%
S PRANRNATINAL IREIEATRN 13,052,525 13.062.525 13,052,525 13.023,568 12,255,603 : 28,957 796,922 767,965 99.78% ©3.80% 93 89% 94.10%
AN CoMMUNALIBRIGA IR 7,460,698 7,460,698 7,460,608 7,455,675 6,738,636 . 5,023 721,862 716,839 99.93% 50.32% 00.32% 90.39%
SUB-PROGRAM 3: OTHER IRRIGATION SYSTEMS 580,408 580,408 580,408 580,313 567,826 - a5 12,582 12,487 99.98% 97.83% 97 .83% 97.85%
7"E6?RAM 2: IRRIGATION S:I'_STEMS ) o I T B - R ”7_)_” 7777777 o 4 N 5 - 5 - 6 5
DEVELOPHENT PROGRAR o 9003001 | 9,003,001 2003001 | 3570240 6021752 B ars | 2081209 tosase | oA9% | 7sEw o8 80.76%
SUB-PROGRAM 1- NEW NATIONAL IRRIGATION 2.350,876 2,350,876 2,350,876 1,950,870 1,472,049 " 390,006 878,827 488,821 83.41% 62.62% 62.62% 75.07%
AN ESTAELISINENT RF FURF 1,720,984 1.720,984 1,720,984 1670,844 1,324 424 41,140 396,560 385,420 o7 51% 76.96% 76.96% 78.84%
SUB-PROGRAM 3: SMALL RESERVOIR IRRIGATION 1,415,732 1,415,732 1,415,732 1,415,732 981,617 - - 434,115 434 115 100 .00% 69.34% 59.34% 69.34%
SUB-PROGRAM 4: SPECIAL IRRIGATION 2,589,602 2,580,602 2,560,602 2,587,993 2.218,077 : 1,609 370,625 369,016 99.94% 85.69% 85.69% 85.74%
SUB.PROGRAM 5: OTHER IRRIGATION SYSTEMS 925,807 525,807 925,807 925,807 924,685 s 3 1,122 11221 100.00% 99.88% 99.88% 99.85%
TOTAL 40,862,765 40,862,765 40,862,765 40,289,300 36,156,347 . 573,465 4,706,418 4,132,953 98.60% 88.48% 88.48% 89.74%
OTHERS
| Calamity Funds 68,700 ’ 68,700 63830 68,700 ; (63,830} 4870  100.00% 92.91% 92.91%
il nprogrammed Funds 104,955 104,955 104,855 104,055 y : - : 100.00% 100 00% 100.00% 100.00%
TOTAL 173,655 104,955 173,655 168,785 62,700 : (63,830) 4870 | 100.00% 160.82% 97.20% 97.20%
GRAND TOTAL 40,862,765 | 41,036,420 | 40,967,720 | 40,462,955 | 36,325,132 68,700 573,465 4,642,588 4,137,823 98.60% 88.67% 88.52% 89.77%
NOTED:

Certified Correct)

MILCA B. CAYANG
Manager, Financial

BA, MPA
anagement Department
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Republic of the Philippines
OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION
STATUS OF FUNDS
GAA 2023
as of December 31, 2024 - FINAL
(In Thousand Pesos)

s S PiL s

BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION |DISBURSEMENT| UNDFUNDED | UNCBLIGATED UNUTILIZED UNPAID OBLIGATION/ |DISBURSEMENT | DISBURSEMENT | DISBURSEMENT
SARO SARO NCA OBLIGATION SARO 1 NCA I1SARO / OBLIGATION
1 2 3 4 ) 6 8=3-4 9=3-5 10=4-6 11=5-6 12=5/2 13=6/4 14=6i3 15=6/5
GENERAL ADMINISTRATION AND SUPPORT I 1 o i I A
Operating Subsidy 8,175,224 8,175,224 8,175,224 8,175,224 7,571,357 B 603,867 603,867 |  100.00% _9261% 92.61% 92.61%
gs:t;a:r:csm and Maintenance of NIS Pump Irrigation 431176 431,176 431176 431,176 406,267 _ 24,009 24,909 100.00% 04.22% 94.22% 94.22%
;3:2;:5 B e 8,606,400 8,606,400 8,606,400 8,606,400 7,977,624 - - 628,776 628,776 100.00% 92.69% 92.69% 92.69%
|SUPPORT TO OPERATONS I - o B
Establishment of Farmland GIS 256,917 | 256,917 [ 256,917 191,396 45,558 - 65,521 211,359 145838 |  74.50% 17.73% 17.73% 23.80%
Feasiilty Stuy & Delaied Engineeing (FSDE) 400,374 400,374 400,374 369,214 269,646 - 1,460 130,728 129 568 99.71% 67.35% 67.36% 67.50%
and Pre-Engineering Activities of Various Projects
gs:;’eymiq“ipmem Pracurement for Iirigation 776,000 776,000 776,000 775,600 775,600 . 400 400 : 99.95% 99.95% 99 95% 100.00%
Quick Response Fund 300,000 | 300,000 | 300,000 | 300000 | 290843 | U ITgds7| 9157 |  100.00% 96.95% 96.95% 96.95%
:'ﬁgg? Management Transfer Support Services 396,442 396,442 396,442 356,888 283,059 . 39,554 113,383 73,820 90.02% 71.40% 71.40% 79.31%
| Payment for ROW, Completion Works & Unpaid N R . 76— - __77 B f R o . 100.00% 100.00% ) " %
Claims and Damages of Completed Projecis 30000 30,000 30,000 30,000 3[),00 i B o 100.00% 100.00¢
TOTAL SUPPORT TO OPERATONS 2,159,733 2,159,733 2,159,733 2,053,098 1,694,706 - 106,635 465,027 358,392 95.06% 78.47% 78.47% 82.54%
|OPERATIONS - | - Y S SIS | | S R | I - S
PROGRAM 1: Irrigation Systems Restoration
Program 21,093,631 | 21,093,631 21,093,631 | 21,059,555 | 19,562,265 | - | 34,076 1,531,366 1,497,291 99.84% 92.74%  92.74% 92.89%
Sub-Program 1: National Irrigation Systems o 13,052,525 13,052,525 13,052,525 13,023,568 12,255,603 - 28,957 796,922 767,965 99.78% 93.89% | = 93.89% o %410%
g\l;r;;:tne;():hange Adaptation Works (National 2 632,330 2,632,330 2 632,330 2623836 2'30& 135 4 8494 324,195 315,704 99.68% 87.68% 87.68% 87.97%
Improvement of Service Roads in Mational 1272790 1272790 1272760 1272782 1,240,228 . 8 23,462 23454 |  100.00% 98 16% 98, 15%
Irrigation Systems | . 4 B T A it S | o -
Repair of National Irrigation Systems 6‘488‘560 6 488 560 6,488,560 6,488,480 6 203 93.' - 80 284,623 284 543 100.00% 8561% 95.61%
Restoration of National Irngation Systems 2,638 845 2 638 845 2,638,845 2,638,470 2 464 203 375 144 642 144 268 99.99% 94.52% 94 53%
___\_Mlndéﬁao Irrigation Development Project N ;7207@07 - 20000 | o 000 _; _A - 7_ _7__ _’77 g i o 20000 | _ ) —___ , _,__—, _,-E]_.OD% 0 i
Sub-Program 2: Communal lirigation Systems 7,460,698 7,460,698 7,460,698 7,455,675 67388% | - | 5023 728 862 716,839 99.93% 90.32% 90.39%
Restoration of Communal Irrigation Systems 2811278 | 2811278 | _2811.278| 2809733 QEQ_OEQ L i e 272,276 270,682 99.95% 90.32% S0.37% |
__Repair of Communal Irrigation Systems 49420 | 4649420 4,649,420 4645941 | 4199784 - | 445,636 446,157 99.93% 90.33% 90.40%
Sub-Program 3: Other lrrigation Systems 580,408 | 580,408 580,408 | 580,313 567,826 | - - 12582 12,487 | 99.98% | 9783% | 97.85%
Rep_air of Pump Irngat;on Systems - 580,408 580 408 B 580}@7 580,313 | 56r,829 =y ) B 12,582 ) 7172‘487 ) 99.98% . _ 97.83% - 97.83% 97.85%
Ei‘;?:“?m 2: Irrigation Systems Development 9,003,001 9,003,001 9,003,001 8,570,246 6,921,752 & 432,755 2,081,249 1,648,494 95.19% 76.88% 76.88% 80.76%
|Sub-Program 1: New National Irrigation 2,350,876 | 2,350,876 | 2,350,876 |  1,060870 | 1472049 - | 390,006 | 488,821 |  83.41% 2627 63.67% 5o
| Balog-Balog Mullipurpose Project-Phase Il | 789049 | 7891 049 ?89 049 | 404,049 | 119,116 - 385,000 | 284,933 51.21% 15.10% | 1510% | 2948% |
| Jalaur River Multipurpose Project - Stage |1 ~ A7s000 | 175000 | 175,000 175,000 | 175000 | - o L 100.00% _100.00% _10000%
. Peso-Counterpart| 49 000 48,000 48,000 49000 49,000 B - - | 10000% | 10 100.00% | 100 i
....... _Lean-Proceeds| 126,000 126000 126000 126000 126,000 - . = _ . 100.00% | 100.00%
__ Lower Apayao Imgation Project, Apayao | 5.000 50004 56004 5000 2412 M _ | A824% 4824%
liocos Norte-llocas Sur-Abra Irrigation Project,
_Stage2 : e 600y 10000 | . 10gao) | IR S |3 " | 10000% 100.00% : e
liocos Sur Transbasm P[o;ec’{ I|OCOS Sur B 10 000 | 10000 | i _Moo0}y  1go0O} 0 -] - - g _100.00% -
__Dibuluan River Iirigation Project, {gaibe!a 00 50000 | 000 | — 50, | = _ 92.88%
| _Tumauini River Multipurpose Projecl, isabela | G 10000 | 10,000 | o = T I 99.87%
i Panay Fiver Basin Integrated Development Project
| (PRBIDP), Capiz__ o e B 10,000 | 10,000 10,000 9986 = 444 | 444 100.00% _ _ 95.56% 95.56%
| Tanjay-Bais River lmganc,n Projel ct M EQFO\:
_Oriental 1 148,037 | 148037 | 148,037 148037 | 138,537 a4 11,500 11500 | 10000% | 92.23% 192.23%
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Republic of the Philippines

OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION

STATUS

OF FUNDS

GAA 2023
as of December 31, 2024 - FINAL
(In Thousand Pesos)

Bacmi i s

BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION |DISBURSEMENT| UNDFUNDED | UNOBLIGATED UNUTILIZED UNPAID OBLIGATION/ |DISBURSEMENT | DISBURSEMENT | DISBURSEMENT
SARO SARO NCA OBLIGATION SARO I NCA ISARO 1 OBLIGATION
1 2 3 4 5 6 8=3-4 9=3-5 10=4-6 11=5-6 12=5/2 13=6/4 14=6/3 15=6/5
Ditsaan-Ramain Irrigation Project, Lanao del Sur 68,908 68,908 | 68,908 68,908 51,461 - o 17,447 | 17,447 100.00% 74.68% 74.68% ~ 7488%
Manat NIP, Compostella Valley 150,000 150,000 | 150,000 150,000 135,141 - | 14859 | 14,859 100.00% |  90.09% 90.09% 9009%
Lebak Integrated River Irrigation Project, Sultan T
_ Kudarat 50,000 50000 50000  50000| 45856 - | .| 4345 | 4,345 100.00% 91.31% 9131% | 9131% |
~ Upi Integrated Irrigation Project, Maguindanao 100,000 100,000 | 100,000 _1ooocol 0 97,182 - - - 2818 | 2,818 100.00% 97.18% 97.18% e 97.18% |
| Libang Irrigation Project, Agusan del Sur 150,000 150,000 150,000 150000 99,354 5 2 50646 | 50,646 100.00% 66.24% 6624% 66.24%
| Pangasinan Irrigation, Bayambang, Pangsinan 20,000 20,000 20,000 20,000 11,226 - 8,774 8774 100.00% 56.13% 56.13% 56 13%
Lusod Integrated National Irrigation Project,
| Quirno ] 50,000 | 50000 50,000 49,994 15,744 - 6 34,256 34,250 99.99% 31.49%  31.49% 31.49%
Caulaman Irrigation Project (formerly Upper
| Gumain River Irrigation Project). Pampanga 50,000 50,000 50,000 50,000 50,000 - < & - 100.00% 100.00% 100.00% 100.00%
___Hilabangan lrrigation Project, Negros Occidental 46,787 o 46,787 | 48,787 46,787 26601 . P 20,186 20,186 100.00% |  5686% 56.86% 56.86%
Malinao Dam Improvement Project, Bohol 5,000 5,000 ~ 5,000 | . A S 5,000 5000 - i - 0.00%
| Bugko Irrigation Project, Northern Samar 45000 45000 | 45,000 45000 | 44994 | - L B 6 100.00% 99 99% 99.99% 99 99%
| Pinipisakan Irrigation Project, Northern Samar 130,000 130,000 130,000 130,000 127,235 - 2,765 2,765 100.00% 97.87% 97.87% ) o
| Hagbay Irrigation Project, Northern Samar 56,500 56500 56,500 56,500 . s4078 - - - N 2422 2422 100.00% 95.71% 95.71% | 9571%
Bulao Irrigation Project, Morthern Samar 3 68,000 _68,000 68,000 58,000 54,109 e T e 13,891 13,891 100.00% 79.57% __79.57% _7851%
Gaulan irrigation Project (formerly Lower Sibuguey
RIS Bxtension Project), Zamboanga Sibugay 18,595 18505 | 18595 8595 | 18595 - : e 100.00% 100 00% - 100.00% 100.00% |
imelda Irrigation Project (formerly Lower Sibuguey D '
__ Il RIS Extension), Zamboanga Sibugay 100,000 100,000 100,000 _ 100,000 86,646 - e 13,354 13354 |  100.00% 86.65% 86.65% 86 65%
[ s el lgehiof Fdleel, Zaimboangerdel Bus 35,000 as000| 35,000 35,000 34,985 -l s s 100.00% 99.95% 99 95% 09.08%
Sub-Program 2: Establishment of Pump Irrigation 1,720,984 1,720,984 1,720,984 1,679,844 1,324,424 - 41,140 396,560 355,420 97.61% 76.96% 76.96% 78.84%
| Establishment of Pump Irrigation Project 1,720,984 1,720,984 | 1,720,984 | 1679844 | 1324424 | - 41,740 396,560 355,420 97.61% 76.96% 7696% 7884%
Sub-Program 3: Small Reservoir Irrigation 1,415,732 1,415,732 1,415,732 1,415,732 981,617 - - - | 434,115 434,115 100.00% 69.34% 69.34% | 69.34% |
___ Bayaoas Small Reservoir |migation Project 2 100,000 100,000 100,000 100,000 88416 - 31584 31584 100.00% 58.42% 68.42% |  6842%
_ Dumoloc S Small Reservoir lirigation Project 200,000 'qugig@_ L 200000 200000 | 54,699 - - 145301 | 145 301 100.00% 27.35% 27.35% F %
Balasig Small Reservoir Irrigation Project_Isabela 50,000 50,000 50,000 50,000 46,406 - o 3594 | 3,594 100.00% 92.81% 92.81% 9281%
Calapangan Small Reservalr Irrigation Project, E S
 Cagavan 50,000 50,000 50,000 50,000 25,189 . 24811 24811 100.00% 50.38% 5038% | 5038%
Bayabas Small Reservair Imigation Project, o o o
_Bueean | 50000 50,000 50,000 £0,000 _47904| - N 2006  2006| 10000% |  9581% |  9581% 9581%
Balbalungao Small Reservair Irrigation Project, . -
_ Nueva Eciia 100,000 100,000 100000 | 100000 63207 | - nE . 36703| 36703 10000% | 6330% |  63.30%  B330% |
Macaleion Small Reservor Irrigation Project 124,638 124,638 124638 | 124638  66910| 2 - 57728| 57,728 |  100.00% _5368% | 5368% |  5368%
Ibato-lrzan Smail Reservoir Irrigation Project, ) o -
_ - 56113 56113 | 56113 58113 | 29805 | - o e 26308 26,308 10000% | 5342% | 5312% |  5312%
i ingon Small Reservolr Irmigation Project 150,000 150,000 150,000 | 150,000 ~ d44300| - . _ 5800 5800 100.00% . 9613% |  9613% |  96.13% |
" Hibulangan Small Reservoir Irrigation Project. T A o
__Northern Leyte 164,981 164,881 | 164981 | 164981 |  161.015 - - B 3966 |  100.00% 97.60% 97.60% | 9780% |
_Bayuyan Small Reservair [migation Project 20,000 20000 | 20000 R : 19,164 100.00% 418%  4.18%  418%
| Cabano Smali Reservair lirigation Project 55,000 55000 | 55000 R TR 45,845 100.00% 16.64% 16 64% _16_ 64% )
_ Calunasan Small Reservoir Iirigation Project B 20,000 20,000 20,000 N 4,375 100.00% 78.13% 7813% | 7813%_
_Hibale Small Resarvoir Irigation Projest __io0ool 10000 | weoo| -\ - 10,000 100.00% _000% | 000%
Stz Rita Small Reservoir Imigation Project, & -
I \q’\it_a_@te_rn__Samar 200,000 200,000 B t96825| 000 - | o - B 3175 3175  10000% | 9B41% |  9841% 98 41%
) R 15000 3 1338 A | 13.665 13,685 | 100.00% _ B.90% B.90% [ 890%
ervoit imgation Project | - goo| . i i - 100.00% 100.00% 10000% | 100.00%
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Y Republic of the Philippines

~*3  OFFICE OF THE PRESIDENT

NATIONAL IRRIGATION ADMINISTRATION

STATUS OF FUNDS
GAA 2023

o

as of December 31, 2024 - FINAL

(In Thousand Pesos)

¥

o BALANCES UTILIZATION RATE
PARTICULARS GAA SARO NCA OBLIGATION |[DISBURSEMENT| UNDFUNDED UNOBLIGATED UNUTILIZED UNPAID OBLIGATION/ |DISBURSEMENT [ DISBURSEMENT | DISBURSEMENT
SARO SARO NCA OBLIGATION SARO I NCA ISARO / OBLIGATION
1 2 3 4 5 6 8=34 9=3-5 10=4-6 11=5-6 12=5/2 13=6/4 14=6/3 15=6/5
Sub-Program 4: Special Irrigation 2,589,602 2,589,602 2,589,602 2,587,993 - 2,218977 | - 1,609 370,625 369,016 |  99.84% 85.69% 85.69% 85.74%
Small Irrigation Projects (SIP) 2,589,602 2,580,602 2,589,602 2,587,993 2,218,977 B - 1,609 370,625 - 369,016 99.94% 85.69% ”875,69% 85.74%
Sub-Program 5: Other Irrigation Systems 925807 | 925,807 | 925,807 925807 | 924,685 | - - 1,122 1,122 100.00%  99.88% 99.88% '99.88%
Corpmhersive gy et Prgrn- 925,807 925,807 925,807 925,807 924,685 1,122 1122]  10000% 99 88% 99.88% 99.85%
Irrigation Component (CARP-IC)
TOTAL OPERATIONS 30,096,632 30,096,632 30,096,632 29,629,801 26,484,017 - 466,831 3,612,615 3,145,785 98.45% 88.00% 88.00% 89.38%
GRAND TOTAL 40,862,765 40,862,765 40,862,765 40,289,300 36,156,347 - 573,465 4,706,418 4,132,953 98.60% 88.48% 88.48% 89.74%
OTHERS
I. Calamity Funds 68,700 - 68,700 63,830 68,700 - (63,830) 4,870 100.00% 92.91% 92.91%
i e 68,700 . 68,700 63,830 88,700 (63.830) 4870 |  10000% 9201% 92.91%
Management Fund
Il. Unprogrammed Funds 104,955 104,955 104,955 104,955 - - - - 100.00% 100.00% 100.00% 100.00%
Chico River Pump Irrigation Project 104,955 104,855 104,955 104,955 o - - 100.00% 100.00% 100.00% 100.00%
TOTAL OTHERS 173,655 104,955 173,655 168,785 68,700 - (63,830)( 4,870 100.00% 160.82% 97.20% 97.20%
GRAND TOTAL 40,862,765 41,036,420 40,967,720 40,462,955 36,325,132 68,700 573,465 4,642,588 4,137,823 98.60% 88.67% 88.52% 89.77%
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